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The Honorable Mayor and
Members of the City Council
City of Mebane, North Carolina

The Comprehensive Annual Financial Report of the City of Mebane, North Carolina is submitted for your review
and use. This report was prepared by the City’s Finance Department, and it is the comprehensive publication of the
City’s financial position and results of operations as of and for the fiscal year ended June 30, 2013. The City, like all
other local governments in the State, is required by state law to publish a complete set of financial statements
within four months of the close of each fiscal year. The financial statements must be presented in conformity with
generally accepted accounting principles (GAAP) and audited in accordance with generally accepted auditing
standards by a firm of licensed certified public accountants. This report is published to fulfill that requirement for
the fiscal year ended June 30, 2013, and to provide further accountability to citizens and other interested parties
by providing a more comprehensive report in lieu of the minimum basic financial statement requirements.

City management is responsible for both the accuracy of the data and the completeness and fairness of the report.
To ensure reliability of the information, City management has established a comprehensive framework of internal
controls. Internal controls protect the City’s assets from loss, theft and misuse and provide reliable information for
the preparation of this report. Because the cost of internal controls should not outweigh their benefits, the City’s
controls have been designed to provide reasonable, rather than absolute, assurance that the financial statements
are free of any material misstatements. As management, to the best of our knowledge and belief, this financial
report is complete, accurate and reliable in all material respects.

As noted earlier, the City is required by state law to have an annual independent financial audit. Cobb Ezekiel Loy &
Company, P.A., Certified Public Accountants, conducted the audit and concluded in an unqualified (“clean”)
opinion that the financial statements present fairly in conformity with GAAP, in all material respects, the financial
position and changes in financial position for the City of Mebane, North Carolina, as of June 30, 2013. The
independent auditors’ report on the basic financial statements is located at the beginning of the financial section
of this report.

Management’s discussion and analysis of the basic financial statements (MD&A) immediately follows the
independent auditors’ report and provides a prescribed narrative introduction, overview, and analysis of the basic
financial statements. The MD&A is designed to complement this letter of transmittal and should be read in
conjunction with it.

Profile of the City

The town was named for Brigadier General Alexander Mebane of the North Carolina Militia and a member of
Congress in the 1790's. In 1855, the railroad arrived and Mebane was incorporated in 1881 as the town of
Mebanesville. The name was officially changed to Mebane in 1883. The charter was amended to the City of
Mebane in February of 1987. Also in 1881, Mebane's industrial growth began with establishment of the former



White Furniture Company, followed by the Mebane Bedding Company (now Kingsdown) in 1904 and the Ridgeville
Telephone Company (now Centurylink Communications) in 1907.

The City of Mebane is located in the Piedmont Triad Region of North Carolina, about 45 minutes west of Raleigh,
the State capitol and 20 minutes east of Greensboro, the State’s third largest city. The City has a land area of
approximately eight and one half square miles, and a population of 12,685. Mebane is the third largest of ten
municipalities located on the eastern border of Alamance County. The City is located mostly in Alamance County,
with about 10% of it in Orange County.

The City is governed by the council-manager form of government. Policy making and legislative authority are
vested in the City Council consisting of the mayor and five other members. The City Council is responsible, among
other things, for passing ordinances, adopting the budget, appointing committees, and hiring both the City’s
manager and attorney. The City Manager is responsible for carrying out the policies and ordinances of the City
Council, for overseeing the day-to-day operations of the City, and for appointing the heads of the various
departments. Five members of the City Council and the Mayor are elected to four year staggered terms. The
Council then selects the Mayor Pro-tem from within the Council membership.

The City provides a full range of services, including police and fire protection; the maintenance of streets and other
infrastructure; planning and building inspections; solid waste and recycling services; water and sewer services;
recreational and cultural activities; and a library. In the 1970’s, the City of Mebane and the City of Graham began a
joint venture to develop single water supply for both cities. This intergovernmental cooperation led to the creation
of the Graham-Mebane Lake which supplies drinking water to both towns. The City of Graham operates the water
treatment plant and manages all lake operations with one-third of the costs paid by the City of Mebane and two-
thirds borne by the City of Graham.

The Mebane City Council is required to adopt a budget by July 1 of each year. The City is empowered to levy a
property tax on both real estate and personal properties located within its boundaries. It also is empowered by
state statute to extend its corporate limits by annexation, which occurs periodically when deemed appropriate by
the governing board. The City’s budget ordinance creates a legal limit on spending authorizations, and serves as
the foundation for Mebane’s financial planning and control. The budget is prepared by fund and department. The
City Manager is authorized by the budget ordinance to make certain limited transfers within funds to facilitate
budget execution consistent with Council intent.

Local Economy

Nationally, four years into the economic recovery, there is still a considerable amount of uncertainty regarding
global economic growth, fiscal policy and the willingness of businesses and households to commit to major capital
purchases. In North Carolina, residential investment has swung to a positive in the economic outlook, while
government spending remains a drag on economic growth. Throughout the last four years, Mebane has led the
county in homebuilding and that trend is expected to continue. Apartments are playing a larger role than in the
previous building cycle and with almost full occupancy, it appears that more apartment building will also spur
residential development. In 2013, retail sales continued its three year improvement boosted by local consumer
spending, a benefit of having a regional shopping destination like the Tanger Outlet. The announcement of
Morinaga America Food’s $48 million candy manufacturing plant with 120 jobs is welcome news and will be a
significant addition to the tax base and workforce. Additionally, if Project Swordfish, a $450 million, 450-job
distribution facility becomes a reality, Mebane will have established two significant economic development zones
to its eastern and western boundaries. This can only enhance its prime location on the Interstate 85/40 corridor
that links two of the fastest growing metro areas on the East Coast. At one end, the Research Triangle Park Region
of Raleigh, Durham and Chapel Hill; at the other, the Piedmont Triad Region of Greensboro, Winston-Salem and
High Point. The City of Mebane is at the heart of this corridor, where the full resources of the region come
together to create exceptional opportunities for expanding and relocating companies in the nationally recognized
N.C. Industrial Center, the new Buckhorn Economic Development Zone in Orange County, and the newly



established Alamance Interstate Corridor Development Zone. Boasting over 3,000 acres between these three
development areas, Mebane is poised for economic growth.

Long-Term Financial Planning and Major Initiatives

The City’s 5-year Capital Improvement Plan (CIP) outlines the major capital purchases and capital project
expenditures for the next five fiscal years while matching a conservative revenue source for payment. This
document also describes the impact of the capital expenditures on the General Fund, Water and Sewer Fund, and
the City finances as a whole. The City Council unanimously adopted the 2014-2018 CIP in May of 2013. The City
long-range plans are committed to maintaining a strong financial position even in these challenging economic
times while providing the necessary capital improvements to continue its historically high level of services. This
plan will effectively strengthen the City fiscally and provide the Council and staff a bird’s eye view of the City’s
future major capital initiatives.

Major initiatives of the CIP include the construction of a new south side fire station, an upgrade of the wastewater
treatment plant, the replacement of the Forest Ridge Pump Station, and improvements to the Graham-Mebane
water plant necessary for to comply with drinking water regulations. Street resurfacing also continues to be a
priority for the City with a goal of resurfacing approximately two miles of streets annually to maintain an average
surface life-cycle of twenty years.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for Excellence in
Financial Reporting to the City of Mebane for its comprehensive annual financial report (CAFR) for the fiscal year
ended June 30, 2012. This was the first year the City participated in the program. In order to be awarded a
Certificate of Achievement, the City published an easily readable and efficiently organized CAFR. This report
satisfied both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. The City of Mebane has received the award for
the last two years. We believe that our current CAFR continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. We believe
that by participating in the GFOA’s Certificate of Achievement program, we will be improving our transparency and
disclosure to the citizens of Mebane.

The preparation of this report would not have been possible without the dedicated efforts of the entire staff of the
Finance Department. We would like to express our appreciation to all members of the department who assisted
and contributed to the preparation of this report. Credit also must be given to the mayor and the City Council for
their unfailing support for maintaining the highest standards of professionalism in the management of the City of
Mebane’s finances.

Respectfully submitted,

Dovid S. Cheeck Michael W. Apple

David S. Cheek, CPA Michael W. Apple, CPA
City Manager Chief Financial Officer
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CosB EzexieL Loy & COMPANY, PA.

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Independent Auditor’s Report

To the Honorable Mayor
and Members of the City Council
Mebane, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Mebane, North Carolina,
as of and for the year ended June 30, 2013, and the related notes to the financial statements, which collectively
comprise the City’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
financial statement presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Page 1
MEMBER OF:
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Opinions

In our opinion, based on our audit, the financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities, the business-type activities, each major fund, and
the aggregate remaining fund information of the City of Mebane, North Carolina as of June 30, 2013, and the
respective changes in financial position and cash flows, where appropriate, thereof and the respective budgetary
comparison for the General Fund for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management’s Discussion
and Analysis and the Other Postemployment Benefits’ and the Law Enforcement Officers’ Special Separation
Allowance Schedules of Funding Progress and Schedules of Employer Contributions be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statement, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the basic financial statements of the City of Mebane, North Carolina. The combining and individual fund
statements, budgetary schedules and other schedules as required by applicable sections of the Audits of States
and Local Government, and Non-Profit Organizations are presented for purposes of additional analysis and are not
a required part of the basic financial statements.

The combining and individual fund financial statements, budgetary schedules and other schedules are the
responsibility of management and were derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, based on our audit and the procedures performed as described above, the combining and individual fund
statements, budgetary schedules and other schedules are fairly stated, in all material respects, in relation to the
basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 31, 2013 on our
consideration of the City of Mebane’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grants. The purpose of the report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the City of
Mebane’s internal control over financial reporting and compliance.

October 3172013

~
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City of Mebane, North Carolina
Management Discussion and Analysis
June 30, 2013

As management of the City of Mebane, we offer readers of the financial statements this narrative overview
and analysis of the City’s financial activities for the fiscal year ended June 30, 2013. We encourage readers to
read the information presented here in conjunction with additional information that we have furnished in the
City’s financial statements, which follow this narrative.

Financial Highlights
e The assets and deferred outflows of resources of the City of Mebane exceeded its liabilities and
deferred inflows of resources at the close of the fiscal year by $77,870,578 (net position).

e The government’s total net position increased by $4,727,975, due to increases in the government
type net position by $3,343,244 and increases in the business type activities net position by
$1,384,731. These changes in net position included a transfer from the Water and Sewer Fund to
the General Fund in the amount of $330,000 as one of five transfers to pay back funding for the
Forest Ridge Pump Station and a transfer from the Water and Sewer Fund, in the amount of
$187,500, to the Southside Fire Station Capital Project fund to begin planning and construction of
the new fire station.

e As of the close of the current fiscal year, the City of Mebane’s governmental funds reported
combined ending fund balances of $11,967,598, an increase of $1,281,540 in comparison with the
prior year. Approximately 6.3 percent of this total amount, or $755,213, is nonspendable or
restricted.

e At the end of the current fiscal year, unassigned fund balance for the General Fund was $9,309,149,
or 83.1 percent of total general fund expenditures for the fiscal year.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to City’s basic financial statements. The
City’s basic financial statements consist of three components; 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements (see Figure 1). The basic financial
statements present two different views of the City through the use of government-wide statements and fund
financial statements. In addition to the basic financial statements, this report contains other supplemental
information that will enhance the reader’s understanding of the financial condition of the City of Mebane.

Required Components of Annual Financial Report (Figure 1)

Management Discussion and o .

. Basic Financial Statements

Analysis
Government-wide Financial . . Notes to the Financial
Fund Financial Statements
Statements Statements
Summary > Detail
»

Basic Financial Statements
The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-wide
Financial Statements. They provide both short and long-term information about the City’s financial status.
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City of Mebane, North Carolina
Management Discussion and Analysis
June 30, 2013

The next statements (Exhibits 3 through 8) are Fund Financial Statements. These statements focus on the
activities of the individual parts of the City government. These statements provide more detail than the
government-wide statements. There are three parts to the Fund Financial Statements: 1) the governmental
funds statements; 2) the budgetary comparison statements; and 3) the proprietary fund statements.

The next section of the basic financial statements is the notes. The notes to the financial statements explain
in detail some of the data contained in those statements. After the notes, supplemental information is
provided to show details about the City’s individual funds. Budgetary information required by the General
Statutes also can be found in this part of the statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad overview of the
City’s finances, similar in format to a financial statement of a private-sector business. The government-wide
statements provide short and long-term information about the City’s financial status as a whole.

The two government-wide statements report the City’s net position and how they have changed. Net
position is the difference between the City’s total assets and deferred outflows of resources and total
liabilities and deferred inflows of resources. Measuring net position is one way to gauge the City’s financial
condition.

The government-wide statements are divided into two categories: 1) governmental activities and 2)
business-type activities. The governmental activities include most of the City’s basic services such as public
safety, parks and recreation, and general administration. Property taxes and state and federal grant funds
finance most of these activities. The business-type activities are those that the City charges customers to
provide. These include the water and sewer services offered by the City of Mebane.

The government-wide financial statements are on Exhibits 1 and 2 of this report.

Fund Financial Statements

The fund financial statements (see Figure 1) provide a more detailed look at the City’s most significant
activities. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The City of Mebane, like all other governmental entities
in North Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with finance-
related legal requirements, such as the General Statutes or the City’s budget ordinance. All of the funds of
the City of Mebane can be divided into two categories: governmental funds and proprietary funds.

Governmental Funds — Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. Most of the City’s basic services are
accounted for in governmental funds. These funds focus on how assets can readily be converted into cash
flow in and out, and what monies are left at year-end that will be available for spending in the next year.
Governmental funds are reported using an accounting method called modified accrual accounting that
provides a short-term spending focus. As a result, the governmental fund financial statements give the reader
a detailed short-term view that helps him or her determine if there are more or less financial resources
available to finance the City’s programs. The relationship between government activities (reported in the
Statement of Net Position and the Statement of Activities) and governmental funds is described in a
reconciliation that is a part of the fund financial statements.

The City of Mebane adopts an annual budget for its General Fund, as required by the General Statutes. The
budget is a legally adopted document that incorporates input from the citizens of the City, the management
of the City, and the decisions of the Board about which services to provide and how to pay for them. It also
authorizes the City to obtain funds from identified sources to finance these current period activities. The
budgetary statement provided for the General Fund demonstrates how well the City complied with the
budget ordinance and whether or not the City succeeded in providing the services as planned when the
budget was adopted. The budgetary comparison statement uses the budgetary basis of accounting and is

Page 5



City of Mebane, North Carolina
Management Discussion and Analysis
June 30, 2013

presented using the same format, language, and classifications as the legal budget document. The statement
shows four columns: 1) the original budget as adopted by the board; 2) the final budget as amended by the
board; 3) the actual resources, charges to appropriations, and ending balances in the General Fund; and 4)
the difference or variance between the final budget and the actual resources and charges.

Proprietary Funds — The City of Mebane has one kind of proprietary fund. Enterprise Funds are used to report
the same functions presented as business-type activities in the government-wide financial statements. The
City of Mebane uses enterprise funds to account for its water and sewer activity. These funds are the same as
those functions shown in the business-type activities in the Statement of Net Position and the Statement of
Activities.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements begin on page 22 of this report.

Other Information — In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning the City of Mebane’s progress in funding its
obligation to provide pension benefits to its employees. Required supplementary information can be found
beginning on page 41 of this report.

Interdependence with Other Entities — The City depends on financial resources flowing from, or associated
with, both the Federal Government and the State of North Carolina. Because of this dependency, the City is
subject to changes in specific flows of intergovernmental revenues based on modifications to Federal and
State laws and Federal and State appropriations.

Government-Wide Financial Analysis

City of Mebane’s Net Position (Figure 2)

Governmental Activities Business-Type Activities Total
2013 2012 2011 2013 2012 2011 2013 2012 2011

Current and other assets . $12,978,047 $11,600,282 $12,954,272 $ 9,099,032 $11,484,151 $ 9,810,809  $22,077,079 $23,084,433 $22,765,081

Non-current assets 370,000 370,000 370,000 - - 370,000 370,000 370,000
Capital assets 32,293,806 30,204,571 29,390,764 33,009,328 29,856,527 30,019,586 65,303,134 60,061,098 59,410,350
Deferred outflows of resources.......... - - 19,510 22,187 24,863 19,510 22,187 24,863
Total assets and deferred
outflows of resources..........cccoueuun 45,641,853 42,174,853 42,715,036 42,127,870 41,362,865 39,855,258 87,769,723 83,537,718 82,570,294
Long-term liabilities outstanding...... 5,304,126 5,298,677 5,585,930 3,592,765 4,313,206 5,027,923 8,896,891 9,611,883 10,613,853
Other liabilities..........ccceuevnee 383,284 391,158 621,150 486,372 385,657 540,075 869,656 776,815 1,161,225
Deferred inflows of resources. 132,598 6,417 24,756 - - - 132,598 6,417 24,756
Total liabilities and deferred
inflows of resources.........ccoceuveunnene 5,820,008 5,696,252 6,231,836 4,079,137 4,698,863 5,567,998 9,899,145 10,395,115 11,799,834
Net position:
Net investment in capital assets........ 28,863,807 26,347,904 24,920,842 29,700,671 25,760,951 25,132,355 58,564,478 52,108,855 50,053,197
Restricted 755,213 497,614 1,110,038 - - - 755,213 497,614 1,110,038
Unrestricted 10,202,825 9,633,083 10,452,320 8,348,062 10,903,051 9,154,905 18,550,887 20,536,134 19,607,225

Total net position .$39,821,845 $36,478,601 $36,483,200 $38,048,733 $36,664,002 $34,287,260 $77,870,578 $73,142,603 $70,770,460

As noted earlier, net position may serve over time as one Allocation of Net Assets
useful indicator of a government’s financial condition.
The assets and deferred outflows of the City of Mebane e

exceeded liabilities and deferred inflows by $77,870,578 Net Restricted
as of June 30, 2013. The City’s net position increased by investment 2%
$4,727,975 for the fiscal year ended June 30, 2013. in capital

However, the largest portion (75.2%) reflects the City’s a;S;/:S

net investment in capital assets (e.g. land, buildings,
machinery, and equipment). The City of Mebane uses
these capital assets to provide services to citizens;
consequently, these assets are not available for future

Unrestricted
26%
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spending. Although the City of Mebane’s net investment in capital assets is reported net of the outstanding
related debt, the resources needed to repay that debt must be provided by other sources, since the capital
assets cannot be used to liquidate these liabilities. An additional portion of the City of Mebane’s net position
$755,213 (1.0%) represents resources that are subject to external restrictions on how they may be used. The
remaining balance of $18,550,887 is unrestricted.

Several particular aspects of the City’s financial operations positively influenced the total unrestricted
governmental net position:

e Continued diligence in the collection of property taxes by maintaining a tax collection percentage of
98.2%, which compares favorably with the statewide average of 97.2%.

e Other taxes increased $324,230 which included an increase in privilege license taxes of $170,102.

e Increased water and sewer charges for services of $410,243 due to economic growth in the City and
a 7% increase in water and sewer rates.

e Continued low cost of debt due to the City’s high bond rating.

City of Mebane Changes in Net Position (Figure 3)

Governmental Activities Business-Type Activities Total
2013 2012 2011 2013 2012 2011 2013 2012 2011
Revenues:
Program revenues:

Charges for services.......cocoucvvvennee. S 580,194 S 557,184 S 662,197 S 4,732,814 $ 4,322,571 S 3,942,483 S 5,313,008 $ 4,879,755 S 4,604,680

Operating grants and contributions 397,732 338,677 321,016 - - 397,732 338,677 321,016

Capital grants and contributions..... 2,013,681 858,449 1,698,372 1,051,250 284,300 471,250 3,064,931 1,142,749 2,169,622

General revenues:

Property taxes........coovevnrinniiiinnienns 7,640,328 7,376,275 6,805,448 - - - 7,640,328 7,376,275 6,805,448

Other taxes 3,297,348 2,973,118 2,617,082 - - - 3,297,348 2,973,118 2,617,082

Grants and contributions not

restricted to specific programs........ 4,000 3,045 4,770 - - 4,000 3,045 4,770

Other. 52,613 24,715 586,449 19,571 32,972 21,267 72,184 57,687 607,716
Total revenue 13,985,896 12,131,463 12,695,334 5,803,635 4,639,843 4,435,000 19,789,531 16,771,306 17,130,334
Expenses:

General government 2,143,420 1,854,901 1,753,985 - - - 2,143,420 1,854,901 1,753,985

Public safety.... 4,571,950 4,107,505 3,863,952 - - - 4,571,950 4,107,505 3,863,952

Public works. 569,646 464,956 511,015 - - - 569,646 464,956 511,015

Transportation 1,474,886 1,478,975 1,470,542 - - - 1,474,886 1,478,975 1,470,542

Economic developmen 207,551 402,748 202,085 - - - 207,551 402,748 202,085

Environmental protection 812,163 812,641 794,960 - - - 812,163 812,641 794,960

Culture and recreation, 1,224,727 1,167,086 1,091,761 - - - 1,224,727 1,167,086 1,091,761

Other programs........... 22,886 46,302 24,248 - - - 22,886 46,302 24,248

Interest on long-term dept.. 132,923 150,948 176,371 - - 132,923 150,948 176,371

Water and sewer. - - - 3,901,404 3,913,101 3,923,837 3,901,404 3,913,101 3,923,837
Total EXPENSES......vveeeereeeresreeesseeeieeneens 11,160,152 10,486,062 9,888,919 3,901,404 3,913,101 3,923,837 15,061,556 14,399,163 13,812,756
Increase in net position

before transfers..........ccoovvvieiiviincnns 2,825,744 1,645,401 2,806,415 1,902,231 726,742 511,163 4,727,975 2,372,143 3,317,578
Transfer: 517,500 (1,650,000) - (517,500) 1,650,000 - - - -

3,343,244 (4,599) 2,806,415 1,384,731 2,376,742 511,163 4,727,975 2,372,143 3,317,578
36,478,601 36,483,200 33,676,785 36,664,002 34,287,260 33,776,097 73,142,603 70,770,460 67,452,882
...$39,821,845 $36,478,601 $36,483,200 $38,048,733 $36,664,002 $34,287,260 $77,870,578 $73,142,603 $70,770,460

Increase in net position
Net position, July 1

Net position, June 30..

Governmental activities: Governmental activities prior to Revenues by Source - All Activities
transfers increased the City’s net position by $2,825,744,
thereby accounting for 59.8% of the total growth in the net
position of the City of Mebane. Key elements of this
change in net position are as follows:

. Capital
e Property taxes increased by $258,023 over the grants and
prior year. contributions
e Other tax revenues increased by $324,230 over 15%
the prior year. Operating
grants and
contributions
2%

0%
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Business-type activities: Business-type activities prior to transfers increased the City of Mebane’s net
position by $1,902,231, accounting for 39.2% of the total growth in the government’s net position. Key
elements of this change in net position as compared to the prior year are as follows:

e Charges for services increased $410,243 due to local economic growth in the City and a 7% rate

increase.

Financial Analysis of the City’s Funds

As noted earlier, the City of Mebane uses fund accounting to ensure and demonstrate compliance with

Expenses by Function - All Activities

Public works
4%

Transportation
10%
Economic
development
1%
Environmental
" protection

Culture an 6%

recreation

8%

Other

Intereston  programs

long-term dept 0%
1%

102.4% of the same amount.

finance-related legal requirements.

Governmental Funds: The focus of the City of
Mebane’s governmental funds is to provide
information on near-term inflows, outflows, and
balances of usable resources. Such information is
useful in assessing the City of Mebane’s financing
requirements.

The general fund is the chief operating fund of the
City of Mebane. At the end of the current fiscal
year, fund balance available in the General Fund
was $9,309,149, while total fund balance reached
$11,650,748. The City currently has an available
fund balance of 95.8% of general fund
expenditures, while total fund balance represents

At June 30, 2013, the governmental funds of the City of Mebane reported a combined fund balance of

$11,967,598, a 12.0 percent increase from last
year. This increase in fund balance is due to

Increase in net position

an increase in the general fund of $960,190

$3,459,044

combined with an overall increase in capital

projects of $321,350.

$2,806,415

General Fund Budgetary Highlights: During

the fiscal year, the City revised the budget on
several occasions. Generally, budget

amendments fall into one of three categories:

-$4,599

1) amendments made to adjust the estimates ,
that are used to prepare the original budget

ordinance once exact information is available;

2013 2012 2011

2) amendments made to recognize new
funding amounts from external sources, such as Federal and State grants; and 3) increases in appropriations
that become necessary to maintain services.

Revenues were more than the budgeted amounts primarily because tax revenue, restricted
intergovernmental revenues, and unrestricted intergovernmental revenues that the City originally had
expected to receive were significantly more. Expenditures were held in check to comply with its budgetary
requirements.

Proprietary Funds: The City’s proprietary funds provide the same type of information found in the
government-wide statements but in more detail. Unrestricted net position of the Water and Sewer fund at
the end of the fiscal year amounted to $8,348,062. The total growth in net position was $1,384,731.
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Capital Asset and Debt Administration

Capital assets: The City of Mebane’s investment in capital assets for its governmental and business—type
activities as of June 30, 2013, totals $65,303,134 (net of accumulated depreciation). These assets include
buildings, roads, land, machinery and equipment, park facilities, and vehicles.

Major capital asset transactions during the year include the following additions (there were no significant
demolitions or disposals):

e Capital contributions in the general fund in the amount of $2,011,181 and in the water and sewer
fund in the amount of $1,051,250.

e Construction in progress in the Water and Sewer Capital Project Fund of $2,644,391 for the
construction of the Forest Ridge Pump Stations and Mains.

City of Mebane’s Capital Assets, Net of Depreciation (Figure 4)

Gover | Activities Business-Type Activities Total
2013 2012 2011 2013 2012 2011 2013 2012 2011
Land $ 5536670 S 5498789 $ 5498789 $ 13,403 $ 13,403 $ 13,403 $ 5550,073 $ 5,512,192 $ 5,512,192
Buildings and syStems................cc..... 10,587,696 10,565,862 10,601,931 11,679,117 12,042,553 12,420,883 22,266,813 22,608,415 23,022,814

Water and sewer systems....

- - 18,136,671 17,389,760 17,260,315 18,136,671 17,389,760 17,260,315
Improvements other than buildings 3,558,652 3,091,076 2,800,028

3,558,652 3,091,076 2,800,028

Machinery and equipment... 591,424 602,852 615,101 100,162 105,060 103,871 691,586 707,912 718,972
Computer equipment. 58,488 93,675 136,829 - - 58,488 93,675 136,829
Infrastructure 9,586,454 8,291,497 7,786,310 9,586,454 8,291,497 7,786,310

Vehicles and motorized equipment. 1,929,221 2,045,642 1,946,458 41,232 50,206 59,180 1,970,453 2,095,848 2,005,638
Construction in progress............c...... 445,201 15,178 5318 3,038,743 255,545 161,934 3,483,944 270,723 167,252

$32,293,806 $30,204,571 $29,390,764  $33,009,328 $29,856,527 $30,019,586 $65,303,134 $60,061,098 $59,410,350

Additional information on the City’s capital assets can be found on page 29 of this report.

Long-term Debt: As of June 30, 2013, the City of Mebane had total bonded debt outstanding of $570,000 that
is backed by the full faith and credit of the City.

City of Mebane’s Outstanding Debt - General Obligation and Revenue Bonds (Figure 5)

Governmental Activities Business-Type Activities Total
2013 2012 2011 2013 2012 2011 2013 2012 2011
General obligation bonds $ - S - S - $570,000 $680,000 $785,000 $570,000 $680,000 $785,000

City of Mebane’s Outstanding Debt
The City of Mebane’s total debt decreased by $1,216,264 (15.25%) during the past fiscal year, due to loan
payments of $1,216,264 during the fiscal year.

The City of Mebane has maintained a high bond rating at “AA” with Standard and Poor’s Corporation.
Standard & Poor’s Ratings Services stated in an article dated February 28, 2013 that it affirmed the rating,
with a stable outlook, on the general obligation (GO) bonds issued by the City of Mebane. They state that the
rating reflects their opinion of the City’s favorable location, growing and diverse property base, very strong
finances and low direct debt. The City believes this speaks very highly of the stability and sound management
practices of the City of Mebane.

North Carolina general statutes limit the amount of general obligation debt that a unit of government can
issue to 8 percent of the total assessed value of taxable property located within that government’s
boundaries. The legal debt margin for City of Mebane is $118,517,782.

Additional information regarding the City of Mebane’s long-term debt can be found on page 31 of this report.
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Economic Factors and Next Year’s Budgets and Rates
The following key economic indicators reflect the growth of the City of Mebane:

e The City of Mebane’s unemployment rate, while still high compared to the first half of this decade is
dropping. The 2013 rate of 6.2% is lower than 2012’s rate of 6.5% and still well below the State and
County rates of 8.2% and 8.3% respectively.

e Growth in the tax base of the City is expected to continue as a result of Mebane’s great location on
two major highways and between the Research Triangle and Piedmont Triad region.

e Continued industrial development and expansion at the N.C. Industrial Center (NCIC), as well as
Orange County’s new economic development efforts and utility infrastructure improvements, will
continue to boost the City’s tax base.

e Retail sales are expected to continue their strong performance from 2013. Tanger Outlets, in its third
full year of operations is expected to sustain much of this growth.

Budget Highlights for the Fiscal Year Ending June 30, 2014

Governmental Activities: Revenues of the City are expected to increase by 15.5% for 2014, primarily due to
loan proceeds used to purchase some equipment. Without these loan proceeds, real growth is projected at
3.2%. This is primarily due to projected increases in property tax, sales tax and increased privilege license
revenues. Retail sales will continue their strong growth from 2013 with an expected 7.8% increase. The City
updated its privilege license ordinance in 2012 to phase in over two years and is projecting additional
revenue of over $25,000. For 2014, the City maintained the current ad valorem tax rate of $0.47 per $100
valuation.

Budgeted operating expenditures in the General Fund are expected to increase 13.9% to $15,132,636. The
increase is mostly due to the purchase of two fire engines for the Fire Department and a street sweeper and
garbage truck for public works for a total of $1,440,000. Most of the other departments are continuing
services as usual with no significant change; however, some notable items include the purchase of five
replacement police patrol units for $159,490 and a 3% cost living adjustment for all employees which, along
with related benefit cost, will cost about $350,000. Besides these outlays, the City continues to maintain its
commitment to improvements in roads and sidewalks. Major initiatives of the recommended budget include
containing operating costs as well as guiding and managing residential and business development.

Business-type Activities: Revenue for water and sewer service is projected to increase by 2.5% due to
expected increases in usage. There is no increase in rates for 2014. Expenditures are expected to decrease by
24.7% primarily due to the transfer of $2,187,000 to capital project funds in 2012. Without the impact of
these one-time transfers the budget increased by 6%.

Request for Information

This report is designed to provide an overview of the City’s finances for those with an interest in this area.
Questions concerning any of the information found in this report or request for additional information should
be directed to:

Michael W. Apple, CPA
Chief Financial Officer

106 E. Washington Street
Mebane, NC 27302

(919) 563-5901
mapple@cityofmebane.com
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City of Mebane, North Carolina
Statement of Net Position

June 30, 2013 Exhibit 1
Governmental Business-type
Activities Activities Total
Assets
Current assets:

Cash and EQUIVAIENTS.......cceeeieieieieieeeceee et S 11,872,319 $ 8,017,979 S 19,890,298

Taxes receivables, (NeL).....cucciecie e 242,309 - 242,309

Accrued interest receivable on taxes.......cccccveevvvcieeeeee e, 35,022 - 35,022

Accounts receivable (Net).......ccveeiieeiieciieece e 51,871 681,442 733,313

Due from other governments.........cccecveevieeieecveeecee e 761,124 - 761,124

Prepaid @XPeNSES. ....ccuiiiiiiiiieet ettt 15,402 - 15,402

L0 AVZ=T 0L (o) g (=T UON - 132,421 132,421

[ EE Y (g {1 =Te [ or= 1 s TSN - 267,190 267,190
TOtal CUMTENT @SSETS..ecciiiciieciieiiie ettt et re e e e e srae e e eaeeas 12,978,047 9,099,032 22,077,079
NON-CUITENT @SSELS . .eecurierieerieereeereeereeeteeeeteeereeereeeareeeaeeeereeennas
Notes receivable - Mebane Mill Lofts, LLC.........cccoovvvvuvieeeeeiiiiinnnns 370,000 - 370,000
Capital assets (Note 2):

Land, non-depreciable improvements, and

CONSErUCLION IN PrOBIESS wuvveeeieeeeereieeeeeeeteereee e e e eererre e e e e eenreneees 5,981,871 3,052,146 9,034,017

Other capital assets, net of depreciation.........cccccouveeecveeeicineennns 26,311,935 29,957,182 56,269,117

Total capital @SSetS.....uuuiiiiireeieieee e e eeees 32,293,806 33,009,328 65,303,134
Total NON-CUITENT @SSELS...cccuveieiiee et eree e ere e e ere e 32,663,806 33,009,328 65,673,134
Total assets 45,641,853 42,108,360 87,750,213
Deferred outflows of resources

Charge on refunding.......ccceeiviieiciieecee e - 19,510 19,510
Total deferred outflows of resources - 19,510 19,510
Liabilities
Current liabilities:

AcCcoUNtS PAYADIE .o 370,424 188,729 559,153

Accrued interest Payable........covveeciie e e 12,860 30,453 43,313

CUSTOMET DEPOSITS..uveiiirreieiiriee ittt sree e e e siee e - 267,190 267,190

Current portion of long-term liabilities.........ccccceevveevverceencieennn. 632,873 843,607 1,476,480
Total current liabilitiesS...cooeeeeeeeeeeeeeeeeeeeecee e 1,016,157 1,329,979 2,346,136
Long-term liabilities:

Due in more than ONE YEaI.......cccveeeecieeecciee e 4,671,253 2,749,158 7,420,411
Total liabilities.....cocceeiiiiiiiireniiiiiirnercrrcrereeeesss s nanes s sssnnns 5,687,410 4,079,137 9,766,547
Deferred inflows of resources

Prepaid taxes......ccccvveeeevveeeeiinennn, 9,605 - 9,605

Prepaid licenses and fees 122,993 - 122,993
Total deferred inflows of resources.........ccccoeveeiiiireriisneiicsnnnnnes 132,598 - 132,598
Net Position
Net investment in capital assets......ccocvvvvierieiinierinien e 28,863,807 29,700,671 58,564,478
Restricted for:

Stabilization by State StatUte........ccceeeeeerceevieereeeee e 755,213 - 755,213

Other fUNCLIONS....cii i e - - -
UNFESTIICTEA .ottt e re e e e e e e eaanees 10,202,825 8,348,062 18,550,887
Total NEt POSILION....cccccceeieciereecceeeecceeeee et eeccneeecsneeeesneesesnnees S 39,821,845 S 38,048,733 S 77,870,578
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City of Mebane, North Carolina
Statement of Activities
For the Year Ended June 30, 2013

Exhibit 2

Program Revenue

Net (Expense) Revenue and Changes in Net Position
Primary Government

Operating_ Capital Grants
Charges for Grants & and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary government
Governmental activities
General government.........c..oceeevveereeneans S 2,143,420 S 58,381 § - S 2,500 S (2,082,539) S - S (2,082,539)
Public safety......ccccveeveevcieencieeciee e, 4,571,950 130,897 51,215 - (4,389,838) - (4,389,838)
Public WOrks.....coccvvivieeiiiiieniec e 569,646 14,317 - - (555,329) - (555,329)
Transportation.......cccccevveccieieeeiieneiienes 1,474,886 - 321,024 2,011,181 857,319 - 857,319
Environmental protection...................... 812,163 284,531 19,343 - (508,289) - (508,289)
Cultural and recreation........ccccceeeeeeennnns 1,224,727 74,518 6,150 - (1,144,059) - (1,144,059)
CEMELEIY..uiiiiieiiierieeiee et e e saee e 22,886 17,550 - - (5,336) - (5,336)
Economic & physical development........ 207,551 - - - (207,551) - (207,551)
Interest on long-term debt.................... 132,923 - - - (132,923) - (132,923)
Total governmental activities................ 11,160,152 580,194 397,732 2,013,681 (8,168,545) - (8,168,545)
Business-type activities:
Water and SEWEr......coccvvvveeriieeriieenieenns 3,901,404 4,732,814 - 1,051,250 - 1,882,660 1,882,660
Total business-type activities................. 3,901,404 4,732,814 - 1,051,250 - 1,882,660 1,882,660
Total primary government.........cccccuuuueens S 15,061,556 S 5,313,008 S 397,732 S 3,064,931 (8,168,545) 1,882,660 (6,285,885)
General revenues:
Taxes:
Property taxes, levied for general purposes.........cccccceeeevveernnenn. 7,640,328 - 7,640,328
SIS TAXES. .eteeeuiieeeeiite ettt ettt st e e e e 2,333,808 - 2,333,808
FranChiSE taX..uuueeeiieeiireeeie ettt et e e e e e e e e e 694,554 - 694,554
Privilege licenSse taX....uuueiiiecciieeiee e 189,355 - 189,355
(o Ty I 1= N 79,631 - 79,631
Grants & contributions not restricted to specific programs.......... 4,000 - 4,000
Unrestricted investment arnings........cccocceeeevveeeeccieeseceeeeseneens 11,943 9,706 21,649
MiISCEIIANEOUS. ....eeiiiiiieieiit ettt e 40,670 9,865 50,535
TEANSTRIS..vuvereeeevetere et ee s s sesessssastesesesesssssasaetesessssesnans 517,500 (517,500) -
Total general revenues and transfers.........oeeveeereresseseeresesrsseees 11,511,789 (497,929) 11,013,860
Change in net PoSitioN........ccovvveiriiiiiiiiiineniniinnseeen e 3,343,244 1,384,731 4,727,975
Net POSItiON - DEGINNING ....eoeeeieeeeeeeeeeeeeeeeee et 36,478,601 36,664,002 73,142,603
Net Position - @NdING.......cceevererrereerererertsssssesesssesssssessssssssssssenes > 39,821,845 5 38048733 S5 77,870,578

The notes to the financial statements are an integral part of this statement.




City of Mebane, North Carolina
Balance Sheet
Governmental Funds

June 30, 2013 Exhibit 3
Total

Total Non - Governmental
General Fund Major Funds Funds

Assets

Cash and cash equivalents........ccoceeveieiienieiinieeeeeee e
Restricted Cash....cuiviiiiiiiiiee e
Taxes receivable, Net..........ueeiii i
Receivable from other governments.........ccccceevviveeevcieeccciee e,
Other receivables.......oocuiii i
Prepaid EXPENSES.....coiiiiiiierieeiee et

LI 1 2= LI T3 =1 £

Liabilties, Deferred Inflows of Resources and Fund Balances
Liabilities

AccouNts PAYabIE........oceciieeecee e

Total llabilities....cceeeeeiiieeeeeieeeeiiereeeeeeeeerereeeenneeeeeeeeennnnseeeesenes

Deferred inflows of resources

Property taxes receivable........cooeeveiiiiniiiieeee
Franchise and other taxes receivable..........ccoceevvviiniieniieinieineennns
PrepPaid taXES. . uuveeieeeeeiiieeeieee e ttee et srae e
Prepaid licenses and fees.......ccecvvevieeciiiecciiee e

Total deferred inflows of resources..........ccccveeeeiiiinirireenecciccennnenns

Fund balances:

NON SPENADIE.....ceiiiiiieeee e e

Restricted

Stabilization by State Statute........cccccveee i,
SErBTS. i
(070 909111 7=Tc PSRRI

Assigned

Subsequent year's expenditures.........cccoccveveeeeieeiciiieeee e,
UNASSIZNEA.....uiiieiieiieiiiieee ettt e e e e e e e e arer e e e e e an

Total fund balances..........ceeriieeeeenriiiiniieeeeerreeeeeeeeeeeneeeeeeeeeeennnnnens

Total liabilities, deferred inflows of

resources and fund balances........cccccceeveeerriieeeencieennneeeeenreeeeeeen

$ 11,540,049 S 332,270 S 11,872,319
242,309 - 242,309
761,124 - 761,124

51,871 - 51,871
15,402 - 15,402

$ 12,610,755 S 332,270 S 12,943,025
355,008 15,420 370,428
355,008 15,420 370,428
230,093 - 230,093
242,308 - 242,308

9,605 - 9,605
122,993 - 122,993
604,999 - 604,999
755,213 - 755,213

1,586,386 316,850 1,903,236
9,309,149 - 9,309,149
11,650,748 316,850 11,967,598
$ 12,610,755 S 332,270 S 12,943,025

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Balance Sheet (continued)
Governmental Funds

June 30, 2013

Exhibit 3

Total fund balance, governmental funds........cccooviiiiiiiiiiiiiiiiinininnninnnnnn.,

Amounts reported for governmental activities in the Statement of Net Position
(Exhibit 1) are different because:

Capital assets used in governmental activities are not current financial resources

and therefore not reported in this fund financial statement, but are reported in

the governmental activities of the Statement of Net Assets:
Gross capital assets at historical COSt......ovuiiiiiiiiiiiie e 39,823,280
Accumulated depreCiation.........eeeeieii e s (7,529,470)

Other long-term assets (accrued interest receivable from taxes, note receivable)
are not available to pay for current-period expenditures and
therefore are unavailable in the fund statements:

Accrued Interest receivable 0N taXES.....ccviviiiriieiriiirie ettt e e 35,022
NOLES MECERIVADIE. ...t e e e st e e e e e saares 370,000

Liabilities for earned revenues considered deferred inflows of resources in
fund statements but not the government-wide statements:

Property taxes reCeiVabIe......c.uiiiiriiiiiei e 230,093
Franchise and other taxes receivable...........cooiiiieiiiiiiiii e 242,308

Some liabilities, including bonds payable, notes payable, accrued interest, pension
and other postemployment benefits, and compensated absences are not due and
payable in the current period and therefore are not reported

in the fund statements:

Accrued interest Payable..... ..o e (12,860)
NOLES PAYADIE....c e e e e e et e e et e e e aa e e e abe e e e e taeeeeans (3,430,002)
COMPENSATEA ADSENCES. ..ccicvreriiiieeeeitiee e ettt e eetee e e st eeeesteeessbeeeesstaeeessaeeesneeeesnsseeeanns (306,993)
Other postemployment benefits..........ccoeiiiiiiiiiciiie e (1,291,623)
Net Pension 0blIZAtioN.........cciiiiieci ettt s re e b e (275,508)

S 11,967,598

32,293,810

405,022

472,401

(5,316,986)

Net Position of Governmental ACtiVIties......ccccccceeiieiriiereeueriieenrieeeneeersieerreeeneneesseeseeees

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds

For the Year Ended June 30, 2013 Exhibit 4
Total
Total Non-Major Governmental
General Fund Funds Funds
Revenues
PrOPEITY TaXES...ccvieveereeereeereereeteeereeeteeteereereesreenteereeane e S 7,322,698 S - S 7,322,698
Other taxes and liCENSES......ccceevecviieeeeeeeceeeee e, 189,355 - 189,355
Unrestricted intergovernmental.........ccccoceeeecieeeecinee e, 3,133,530 2,500 3,136,030
Restricted intergovernmental.......cccccceevviieiiiieennnienenen, 717,539 - 717,539
Permits and fees......uuvviiiiiiiiiiiie 136,214 - 136,214
Sales aNd SEIVICES.......cccureeeeeeeeeireeee et eecrreee e 382,049 - 382,049
Investment @arnings......ccccvvvviviiiiiiiicii 11,943 - 11,943
MISCEIIANEOUS. ...vvvvieeiiieiitieeee e 112,033 - 112,033
TOtal rEVENUES.....ceeeeeeeennnenenenenenenesenensnsssssssssssssssssssssssssnes 12,005,361 2,500 12,007,861
Expenditures
Current:
General goOVernMENt........ccccvvieecieeeciee e e 1,953,527 (3,019) 1,950,508
PUDBIIC Safety...cciiniieiciii e 4,180,145 - 4,180,145
PUBIIC WOTKS....coeiieeeeiiee ettt e e 814,417 - 814,417
TranspOrtation........ccccevveeveiiieiee et 1,235,100 - 1,235,100
Environmental Protection.........ccccccceeiiiiiiieeeeeen, 732,038 - 732,038
Culture and recreation........eeeeeeeeeeeeeeeeeieieeeeeeeeeeeeeeeeeeeees 1,110,864 - 1,110,864
Economic and physical development..........ccccvveeeeieinnnnes 505,146 - 505,146
(00T 011 =T o OO ORORORORPON 37,267 - 37,267
Debt Service:
PrinCipal. e s 426,667 - 426,667
Interest and other charges........ccocccvvveeieiiicciieeee s 135,000 - 135,000
Capital OULIaY....ceei i - 116,669 116,669
Total EXxpenditures........cccceeeviiiiiiiiiiiiiiinnininnninnnnnes, 11,130,171 113,650 11,243,821
Excess (deficiency) of revenues over expenditures........... 875,190 (111,150) 764,040

Other Financing Sources (Uses)

TrANSTEIS IN.cieieieieee e 330,000 432,500 762,500
TranSTers OUT.....uvveieiiiiiiiieiee et (245,000) - (245,000)
Total other financing sources and uses.........cccccceeeeenennnnnns 85,000 432,500 517,500
Net change in fund balances..........cccceevvieeeecier e, 960,190 321,350 1,281,540
Fund balances - beginning.......ccccceeeceeeevciee e 10,690,558 (4,500) 10,686,058
Fund balances - ending.........ccccceerrereerrrrseeerecseneresseensennns S 11,650,748 S 316,850 S 11,967,598

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina

Statement of Revenues, Expenditures and Changes in Fund Balances (continued)

Governmental Funds

For the Year Ended June 30, 2013 Exhibit 4
Amounts reported for Governmental Activities in the Statement of
Activities are different because:
Net change in fund balances - total governmental funds: 1,281,540
Governmental funds report capital outlays as expenditures; however, in
the Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current
period.
Capital outlay expenditures which were capitalized.........ccoccevviveneeriiniieenne 993,379
Depreciation expense for governmental assets..........cccceevvveeeeiieeeccieeecennenn. (906,338) 87,041
Governmental funds report the entire net sales price (proceeds) from sale
of an asset as revenue because it provides current financial resources. In
contrast, the Statement of Activities reports only the gain on the sale of
the assets. Thus, the change in net assets differs from the
change in fund balance by the cost of the asset sold.........cccccccceerririiiirinnnans (8,987)
Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds
Amount of contributed capital......cccccvveveiiiiiriie 2,011,181
Change in unavailable revenue for tax revenues.......c...ccceveeverneneeneeneeneenne (25,743)
Change in deferred inflows of resources-taxes receivable-at year end........... 1,579 1,987,017
The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction has any effect on net position. This amount is the net
effect of these differences in the treatment of long-term debt and related
items.
New long-term debt iSSUE.......ccooiiiiiiiiiiiiiiieeie e -
Principal payments on long-term debt..........coeceeniiiiiiiniiineeeceeee 426,666
Decrease in accrued interest payable........ccoocveveviiiiicier e 2,077 428,743
Some expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in governmental funds.
Compensated aDSENCES.........eivuiiiiiiierie e (11,491)
Net pension 0bligatioN..........ocuiiiiiiiiiii e (5,270)
Other postemployment benefits........ccooviiriiiiiiniin e (415,349) (432,110)
Total changes in net position of governmental activities ........cccceeeeeviienennnnns 3,343,244

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina

Statement of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
General Fund

For the Year Ended June 30, 2013 Exhibit 5

Variance with
Final Budget -

Actual Positive
Original Final Amounts (Negative)
Revenues
Property Taxes......cccceeevveecveeennenn. $ 7,457,500 $ 7,157,500 $ 7,322,698 $ 165,198
Other taxes and licenses 80,000 80,000 189,355 109,355
Unrestricted intergovernmental...........ccoceeeveviieennnennn. 2,892,500 2,892,500 3,133,530 241,030
Restricted intergovernmental...........ccceeevveeieecieenenn, 677,000 677,000 717,539 40,539
Permits and fees........oovevieeiieeeieeeee e 118,000 118,000 136,214 18,214
Sales and SEIVICES.....uuiiiiiecirieeiee e 370,450 370,450 382,049 11,599
Investment earnings......ccccvveevcieeeecieee s 16,000 16,000 11,943 (4,057)
MiISCEIIANEOUS. ...vvveiiieeeciieeee e 85,080 85,080 112,033 26,953
Total reVeNUES......cceeeceeiiirerreeneeseeereeeennneseesseeeennnnes 11,396,530 11,396,530 12,005,361 608,831
Expenditures
Current:
General government......ccccvcveeeecciee e 2,134,960 2,352,566 1,953,527 399,039
PUbIlic Safety....ccuiceeeieeeeeeeee e 5,087,664 4,816,864 4,180,145 636,719
PUBIIC WOTKS.....eveeieietee ettt 997,438 1,005,938 814,417 191,521
Transportation.........ecceeecreeeieeecee e e e e e 1,691,444 1,721,144 1,235,100 486,044
Environmental protection........cccceeeevevrcerriennceeennnen. 941,721 904,976 732,038 172,938
Culture and recreation........cccceeeeeeeeeveeeeeeeeeecieeeeeeeen. 1,387,177 1,413,527 1,110,864 302,663
Economic and physical development........c.ccccueeneee. 163,699 523,188 505,146 18,042
(07T 0 1= =Y o S 63,500 106,000 37,267 68,733
Debt Service:
AT o ToiT o - | ST 429,000 429,000 426,667 2,333
Interest and other charges.......c.ccoccvveienvivenienieennen. 141,000 141,000 135,000 6,000
Total expenditures........ccceeeeueeecierrreennnnnsecesreeeeneennnnes 13,037,603 13,414,203 11,130,171 2,284,032
Excess (deficiency) of revenues over expenditures.... (1,641,073) (2,017,673) 875,190 2,892,863
Other Financing Sources (Uses)
TraNSTEIS INuuueiiiieii ittt 330,000 330,000 330,000 -
Transfers OUt......cccueecieceieeieecieeete et et (245,000) (245,000) (245,000) -
Fund balance appropriated.......ccccceeveevieeieecceecreennen. 1,556,073 1,932,673 - 1,932,673
Total other financing sources and uses.............cccceu.... 1,641,073 2,017,673 85,000 1,932,673
Net change in fund balances S - S - 960,190 $ 960,190
Fund balances - beginning 10,690,558
Fund balances - ending S 11,650,748

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Statement of Net Position
Proprietary Funds

June 30, 2013

Exhibit 6

Assets
Current assets:

Cash and EQUIVAIENTES.....cc.uiiieeie et s e
Accounts receivable (net) - DIlled........ccuvii e s
Accounts receivable (net) - UNbilled..........cooueiiiieeiiiieee e
INVENTOTIES. ..ottt s e e e s e e e e e e s e s e e e e e e e s e nnreneeeeeas
0TS a1 =Te [ or- 1] T OO PPPO

TOTAl CUITENT @SSEES..uuuuuuririrerirtieeeiererererrerrererereeereererererererreerrerrerrrreeerrrrrrrerrrrrrrrerrreterererererens

Non-current assets:
Capital assets:

Land and other non-depreciable assets........cccvviiriiiiiiiiiiiie e
Other capital assets, net of depreciation..........cccveviriieeieciie e e

o) = | I To 11 = LI T Y=l USRS
) = I Lo o B o0 [ =] g L= EE Y] AN
B 1 2= LI T =1 LN

Deferred outflows of resources

Deferred charge on refunding.........ooccuii e et e aaee s
Total deferred outfloWs Of reSOUICES....ccceuureiiiiiiiieeneceeeeerreeenneeeeeeereeennnseeeeeereennnnnnennnns

Liabilities
Current liabilities:

Accounts payable and accrued liabilities........ccoviveveeriiiiece e
Accrued interest PAYabI.... ... e
[OITE oY 01T e 1Yo Yo 1] 1 £ SR
ComMPENSALEA ADSENCES. ... .uviieiii e e e e et e e e e e e raa e e e e eeaes
LONg-term debt - CUIMTENT......iii e e st e e aae e e saaeeeeas
General obligation bonds payable - current.........ccccvevieciiiiiceec e,

TOtal CUITENT A ltiES. e ieeeeeie e bbb e b abebararesererssssssererenees

Noncurrent liabilities:

Other postemployment beNEfits........couciiii e
ComMPENSALEA ADSENCES......uiiiieiee et e e e e e e e s ebtar e e e e e e e sabaaaeeaeeean
Long-term debt - NONCUITENT.......cooiiee et e e e eeenes
General obligation bonds payable - noncurrent..........cccccveeevciie e,
Total NONCUITENt lIabilITIES....cooiiiei et
Total labilities....cccceeiiiiiiiiiniriiiiiierir s sssss e s s s se s ssnns

Net Position

Net investment in Capital @SSetS.......ccuiiiiiiiiiiiiiieee e e
UNTESTIICEEA eeeiiieiiiee ettt st e e s st e e s sabt e e s sabeeeesabbeesssteeesabeeaenas

Total Net POSIHION...cciiiiiiiiiiiiiiiiiiirirrirrrrrrrrrr e srssss s s ssss s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s ssssssssnns

The notes to the financial statements are an integral part of this statement.
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Water and
Sewer Fund

$ 8,017,979
489,931
191,511
132,421
267,190

9,099,032

3,052,146
29,957,182
33,009,328
33,009,328
42,108,360

19,510
19,510

188,729
30,453
267,190
32,942
695,665
115,000

1,329,979

217,747
13,908
2,062,503
455,000
2,749,158
4,079,137

29,700,671
8,348,062
$ 38,048,733



City of Mebane, North Carolina

Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds
For the Year Ended June 30, 2013

Exhibit 7

Operating Revenues

(0 T LT fo] G =T oY ol <L SRS
Water ANd SEWET TAPS..cciuiieeeiiieeiiiee ettt e eeitte e site e e sttt e s stteeesabreeesbteessaaeeessteeessssaeesnssens
(00T Y Y=o d o] oI =TT USSR
Y TR o=Y [ =T 1Yo 10 USSR

Total OPErating rEVENUES.........ceerecrreeerecrererressneeeeessseesessnneesessssessassnsesssssnesssssasessessnsassns

Operating Expenses

BilliNg @nd MELEIING....coviiiiiieiie et b e s
Distribution and MaiNtENANCE........cccuiii et eere e e str e e e et re e e e eaae e e sareeeens
PUICNASE Of WaATEI .. ..t e e e et e e e e e e e trra e e e e e e seannnees
(1] oToT - (o] V2RSSR
Wastewater treatment Plant...........oo i
Sewer mains and lift STAtIONS......ccuii i e e
[DT=T o] = Tol - 11 [ ] o FO SO O PR PRPRPPPRPRPOS

Total OPErating EXPENSES....cccueeeeereerreeereesreesseesseesseesseesseesseessessseessesssesssanssasssasssanssasssans

0perating iNCOME (I0SS)...cccuiiiiiierrrrereeiiiiiiisrreeeeeeeieeessnneessesssssssnnssessssssssssnnsssssssssssssnnnes

Nonoperating revenues (expenses)

Interest and iINVESTMENT FEVENUE.........cciciiiieciei e cieee e ceee e e e stee e e sere e e sraeeessaeeeenns
MISCEIIANEOUS FEVENUE.......uiiiiiiee ittt e e e e e et e e e e e e s e abateeeeeesennsaaaeeaaeeans
INE ST EXP NSO i
AMOTrtization Of DONGS.......coiieeiiee e e e e e eeaes

Total nonoperating revenues (EXPENSES).......cevcereeereerreerressressessnessssssnesssssanesssssnesssssnnes

Income (loss) before contributions and transfers...........cooovveeeieiieecee e,

Capital CONTIIDULIONS. . .eiii e e e e e e e e s eaeraaeeeeeas
AN ST OIS INtrteeiiee ettt e e e et e e e e e e e e aba e e e e e e sesatbaeeeeeeeesantsaseeeeeenansraaaeeeens
TEANSTEIS QUL .. .uiiieiiiie ittt ee st e e et e e e e e eesaabaeeeeeeeensnsbereeeesensnraeeeeessennnres

(@ 0T o T= LI g TN =Y oo 1 1 [ PSS
Total net PoSItion - BEGINNING......cccuiiiiee e
Total net Position - @NAING.....ccceeeeeeeeciiiiiieccccrrrrrrrr e e s se e e s e e ennsssssesssseennnnnes

The notes to the financial statements are an integral part of this statement.
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Water and
Sewer Fund

S 4,160,418

8,000
340,900
223,496

4,732,814

290,712
277,956
535,487
205,685
949,850
638,265
864,882

3,762,837

969,977

9,706
9,865

(135,891)
(2,676)

(118,996)

850,981

1,051,250
2,157,043

(2,674,543)

1,384,731

36,664,002
S 38,048,733



City of Mebane, North Carolina
Statement of Cash Flows
Proprietary Funds

For the Year Ended June 30, 2013

Exhibit 8

Cash Flows from Operating Activities

Cash received from CUSTOMEBIS.....cuiiiiiiieeee ettt aae b sbaesbee s
Cash paid for 00ds aNd SEIVICES.........eiiiiiriiiiiieie ettt
Cash paid to or on behalf of employees for SErvices........cocoveviiiircviie e,
Customer depoSits FECEIVEM. .......oiiiiiiiiiieiie et s
Customer deposSits FELUIMNMEd.........ieiiiiieeiiieeeetee et e e e et e e sere e e e str e e e e neaeeesareeeasareeeeanes
Other OPerating MEVENUES. ......c.ciiitiieiee ittt ettt ettt be e s s e sar e sareesaeeens
Other NONOPEIratiNg FEVENUES.......cciuviiiiieiitieee ettt sttt e sb e st e s snee s b e enee s

Total cash provided (used) by operating activities...........cceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenen

Cash Flows from Noncapital Financing Activities

Transfers from Other fUNAS.......cuuvviiiiie et eeaares
Transfers t0 Other fUNGS.......ccuvviiiii e e e ebraee e
Total cash provided (used) by non-capital financing activities.......cccccceveieieieieinieninnnnnnnns

Cash Flows from Capital and Related Financing Activities

Acquisition and construction of capital assets......c.cccevveiriiiiriiiniiin e
Principal paid on bonds and notes payable...........ccccviiiiiiiiiiiie e,

Interest paid on bonds and notes payable..........ccoeeiiiiiiie e
Total cash provided (used) by capital and related financing activities...........ccccceerenneee

Cash Flows from Investing Activities

INVESTMENT INCOMIB. .. ittt et e e e et e tetataesrarerereresasarasesesesesesanans
Total cash provided (used) by investing activities..........ccccevviiiiiiiiiiiiiiiinn,

Net increase (decrease) in cash and equivalents............cccccvveeeiiiieecciee e
Balance, DEGINNING....coiii e e e e e s e e e e e et e e e e e e e e anbaareaaeeeans

Balance, NAING.....ccuuuiiiiiiiiiiiiiiiiiiiiiiiiieiieiieeeeieeeeeeeeeeeeeeeeeeseseeeseeesstesetesessssestesssessssssssssees

The notes to the financial statements are an integral part of this statement.
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Water and
Sewer Fund

$ 4,424,404
(1,628,809)
(1,140,553)

50,869
(32,959)

223,496

9,865

1,906,313

2,157,043

(2,674,543)
(517,500)

(2,966,433)
(789,597)
(144,775)

(3,900,805)

9,709
9,709

(2,502,283)
10,787,452
S 8,285,169



City of Mebane, North Carolina

Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2013 Exhibit 8

Water and
Sewer Fund

Reconciliation of operating income to net cash provided by operating activities:

OPErating iNCOME (I0SS)...uiiiuiiiiieeitie et estee st ete e e et et e e sae e st e e stae e be e esbeeebeeebaessbeesnbeasssessnseasnseenes S 969,977
Adjustments to reconcile operating income to net cash provided by operating activities:
[DL=T o g =ToiT= 14 To ] o F T PO TP OPP PPN 864,882
Other NONOPEIAtING FEVENUES......ccuviieceeeeeceiiee ettt e eete e e stre e e e tte e e saaee e s tbeeeessteeesnseeeesseeesnssaeeesnseens 9,865
Changes in assets and liabilities:
(Increase) decrease in acCOUNtS FECEIVADIE. .........iicciiii i e (98,324)
Increase (decrease) in allowance for doubtful acCOUNTS.........ccuveiiiiiiieiie e, 13,410
(INCrease) deCr@ase INVENTOIIES. ......cuiiiccieie e et e et e e stee e e st e e e e stre e e estaaeesabeeeesstaeeeeasaaeesasenaans (32,250)
Increase (decrease) accouNnts PAYable.......cooioiieiiiiiiiienieeee e 91,419
Increase (decrease) salaries PaYable.........oioeiiecciiie e 270
Increase (decrease) acCrued VaCatioN.......ccceeevieiieeiieecieeeieeetee e e e sreesae e srae e aeeebaeeseeenees 5,069
Increase (decrease) accrued OPEB.........ccociiiiiiiiie et et eeree e rtee e et e e e e tre e e etaee e s tbeeeearaeeenreas 64,085
Increase (decrease) in CUSTOMEr dEPOSITS......cuviieiiiiieeeiiie ettt et eeerre et e e e e e e tre e eeaaeeesraeeean 17,910
o) - 1= To U1y o 0 =T o TSR 936,336
Net cash provided by operating activities........cccccvriiiiiiiisneeiiniiiininereriiieseersnesssseesssessssssnes $ 1,906,313

Noncash investing, capital, and financing activities:

Noncash capital contributions of fiXed aSSES......ccccuiiiiiiiiiiiriieece e S 1,051,250
Unrealized gain/l0Ss 0N INVESTMENTS.......cceciuiiiiitieitieite e cee et e steeereeeesaeesteeereeneeaeesteesbeebeenseessenseens S 4,555

The notes to the financial statements are an integral part of this statement.
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City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2013

1. Summary of Significant Accounting Policies
The accounting policies of the City of Mebane conform to generally accepted accounting principles as
applicable to governments. The following is a summary of the more significant accounting policies:

A. Reporting Entity

The City of Mebane is a municipal corporation which is governed by an elected mayor and a  five-
member council. The City is located in the eastern part of Alamance County and the western part of
Orange County. Generally accepted accounting principles require that these financial statements
present the primary government (i.e. the City) and any component units, legally separate organization
for which the elected officials of the City are financially accountable. The City of Mebane has no
component units as defined above.

B. Basis of Presentation

Government-wide Statements: The statement of net position and the statement of activities display
information about the primary government. These statements include the financial activities of the
overall government. These statements distinguish between the governmental and business-type
activities of the City. Governmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange transactions. Business-type activities are financed in whole or in part
by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
the different business-type activities of the City and for each function of the City’s governmental
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. Indirect expense allocations that have been
made in the funds have been reversed for the statement of activities. Program revenues include (a) fees
and charges paid by the recipients of goods or services offered by the programs and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financial Statements: The fund financial statements provide information about the City’s funds.
Separate statements for each fund category — governmental and proprietary — are presented. The
emphasis of fund financial statements is on major governmental and enterprise funds, each displayed in
a separate column. All remaining governmental and enterprise funds are aggregated and reported as
nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Nonoperating revenues, such as subsidies, result from
non-exchange transactions. Other non-operating revenues are ancillary activities such as investments
earnings.

The City reports the following major governmental funds:

General Fund. The General Fund is the general operating fund of the City. The General Fund accounts for
all financial resources except those that are required to be accounted for in another fund. The primary
revenue sources are ad valorem taxes, State grants, and various other taxes and licenses. The primary
expenditures are for public safety, street maintenance and construction, and general government.

The City reports the following non-major governmental funds:

Mebane Mills Loft - CDBG Grant Project Fund: This fund is used to account for the improvements to the
Mebane Mills Loft project.
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West End Housing - CDBG Grant Project Fund: This fund is used to account for the improvements to the
West End Housing project.

Southside Fire Station Project Fund: This fund is used to account for the construction of the Southside
Fire Station.

The City reports the following major enterprise fund:
Water and Sewer Fund: This fund is used to account for the City’s water and sewer operations.

C. Measurement Focus and Basis of Accounting
In accordance with North Carolina General Statutes, all funds of the City are maintained during the year
using the modified accrual basis of accounting.

Government-wide and Proprietary Fund Financial Statements: The government-wide and proprietary
fund financial statements are reported using the economic resources measurement focus. The
government-wide and proprietary fund financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the
City gives (or receives) value without directly receiving (or giving) equal value in exchange, include
property taxes, grants, and donations. On an accrual basis, revenue from property taxes is recognized in
the fiscal year for which the taxes are levied. Revenue from grants and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the City enterprise funds are charges to customers for sales and services. The City also recognizes as
operating revenue the portion of tap fees intended to recover the cost of connecting new customers to
the water and sewer system. Operating expenses for enterprise funds include the cost of sales and
services, administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

Governmental Fund Financial Statements: Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recoghized when measurable and available. Expenditures are recorded when the related
fund liability is incurred, except for principal and interest on general long-term debt, claims and
judgments, and compensated absences, which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under capital leases are reported as other financing
sources.

The City considers all revenues available if they are collected within 60 days after year-end, except for
property taxes. Ad valorem taxes receivable are not accrued as revenue because the amount is not
susceptible to accrual. At June 30, taxes receivable are materially past due and are not considered to be
an available resource to finance the operations of the current year. Also, as of January 1, 1993, State law
altered the procedures for the assessment and collection of property taxes on registered motor vehicles
in North Carolina. Effective with this change in the law, Alamance and Orange Counties are responsible
for billing and collecting the property taxes on registered motor vehicles on behalf of all municipalities
and special tax districts in the Counties, including the City of Mebane. For motor vehicles registered
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under the staggered system, property taxes are due the first day of the fourth month after the vehicles
are registered. The billed taxes are applicable to the fiscal year in which they become due. Therefore,
the City’s vehicle taxes for vehicles registered in Alamance and Orange Counties from March 2012
through February 2013 apply to the fiscal year ended June 30, 2013. Uncollected taxes which were
billed during this period are shown as a receivable in these financial statements and are offset by
deferred inflows of resources.

Sales taxes and certain intergovernmental revenues, such as utilities franchise tax, collected and held by
the State at year-end on behalf of the City are recognized as revenue. Intergovernmental revenues and
sales and services are not susceptible to accrual because generally they are not measurable until
received in cash. Grant revenues which are unearned at year-end are recorded as unearned revenues.
Under the terms of grant agreements, the City funds certain programs by a combination of specific cost-
reimbursement grants, categorical block grants, and general revenues. Thus, when program expenses are
incurred, there are both restricted and unrestricted net position available to finance the program. It is
the City’s policy to first apply cost-reimbursement grant resources to such programs, followed by
categorical block grants, and then by general revenues.

D. Budgetary Data

The City’s budgets are adopted as required by the North Carolina General Statutes. An annual budget is
adopted for the General Fund and the Enterprise Fund. All annual appropriations lapse at the fiscal year-
end. Project ordinances are adopted for the Special Revenue Funds and the Capital Projects Funds and
the enterprise fund Capital Reserve and Capital Projects Funds. The Enterprise Fund projects are
consolidated with the operating funds for reporting purposes. All budgets are prepared using the
modified accrual basis of accounting. Expenditures may not legally exceed appropriations at the
departmental level for all annually budgeted funds and at the object level for the multi-year funds.
Amendments are required for any revisions that alter total expenditures of any fund or that change
functional appropriations. All amendments must be approved by the governing board. During the year,
several amendments to the original budget were necessary. The budget ordinance must be adopted by
July 1 of the fiscal year or the governing board must adopt an interim budget that covers that time until
the annual ordinance can be adopted.

E. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Fund Equity

Deposits and Investments

All deposits of the City are made in board-designated official depositories and are secured as required by
State law [G.S. 159-31]. The City may designate, as an official depository, any bank or savings association
whose principal office is located in North Carolina. Also, the City may establish time deposit accounts
such as NOW and SuperNOW accounts, money market accounts, and certificates of deposit.

State law [G.S. 159-30(c)] authorizes the City to invest in obligations of the United State or obligations
fully guaranteed both as to principal and interest by the United States; obligations of the State of North
Carolina; bonds and notes of any North Carolina local government or public authority; obligations of
certain non-guaranteed federal agencies; certain high quality issues of commercial paper and bankers’
acceptances and the North Carolina Capital Management Trust (NCCMT).

In accordance with State law, the City has invested in securities which are callable and which provide for
periodic interest rate increases in specific increments until maturity. These investments are reported at
fair value as determined by quoted market prices.

Cash and Cash Equivalents

The City pools money from several funds to facilitate disbursement and investment and to maximize
investment income. Therefore, all cash and investments are essentially demand deposits and are
considered cash and cash equivalents.
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Restricted Assets

Customer deposits held by the City before any services are supplied are restricted for which the deposit
was collected. Powell Bill funds are also classified as restricted cash, if applicable, because it can be
expended only for the purposes of maintaining, repairing, constructing, reconstructing or widening of
local streets per G.S. 136-41.1 through 136-41.4.

Ad Valorem Taxes Receivable

In accordance with State law [G.S. 105-347 and G.S. 159-13(a)], the City levies ad valorem taxes on
property other than motor vehicles on July 1, the beginning of the fiscal year. The taxes are due on
September 1 (lien date), however, interest does not accrue until the following January 6. These taxes are
based on the assessed values as of January 1, 2012. As allowed by State law, the City has established a
schedule of discounts that apply to taxes that are paid prior to the due date. In the City’s General Fund,
ad valorem tax revenues are reported net of such discounts.

Allowances for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of an allowance for
doubtful accounts. This amount is estimated by analyzing the percentage of receivables that were
written off in prior years.

Inventory and Prepaid Items

The inventories of the City are valued at cost (first-in, first-out), which approximates market. The
inventories of the City’s enterprise fund consist of materials and supplies held for subsequent use. The
cost of these inventories is expensed when consumed rather than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements and expensed as the items are
used.

Capital Assets
Capital assets are defined by the government as assets with an initial, individual cost of more than a

certain cost and an estimated useful life in excess of one year. Minimum capitalization costs are $5,000
for all items. Purchased or constructed capital assets are reported at cost or estimated historical cost.
Donated capital assets are recorded at their estimated fair value at the date of donation. The cost of
normal maintenance and repairs that do not add to the value of the asset or materially extend assets’
lives are not capitalized.

Property, plant and equipment in the proprietary fund of the City are recorded at original cost at the
time of acquisition. The City capitalizes those interest costs which are incurred during the construction
period of any major capital projects. Property, plant, and equipment donated to the proprietary fund
type operations are recorded at the estimated fair market value at the date of donation.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Asset Class Estimated Useful Lives

T} = 1 o o (U SRR
Buildings.......ccuueee...
[aa] o] ge /=T o g T=] o) K- PSPPSR PPPPURRPPPPPRE
LV L=] o1 ol [T O SRR PR RURPPTPP
FUrNiture and @QUIPIMENT ..ccc.eiiii et e s te e e e st e e e sanee e e snaeeeentaeesnnnneeesnneeenan
(00T 0 o] o]0 N LT =To TU T o1 2/ =] o) APPSO PPPPPN 3

Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, Deferred Outflows of
Resources, represents a consumption of net position that applies to a future period and so will not be
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recognized as an expense or expenditure until then. The City has one item that meets this criterion, an
unamortized bond costs for Water and Sewer bonds. In addition to liabilities, the statement of financial
position will sometimes report a separate section for deferred inflows of resources. This separate
financial statement element, Deferred Inflows of Resources, represents an acquisition of net position that
applies to a future period and so will not be recognized as revenue until then. The City has four items
that meet the criterion for this category — prepaid taxes, prepaid licenses and fees, property taxes
receivable, and franchise and other taxes receivable.

Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net position.
Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the
bonds using the straight-line method that approximates the effective interest method. Bonds payable are
reported net of the applicable bond premiums or discount.

In fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Compensated Absences

The vacation policy of the City provides for the accumulation of up to 240 hours of earned vacation leave
with such leave being fully vested when earned. For the City’s government-wide and proprietary funds,
an expense and a liability for compensated absences and the salary-related payments are recorded as
the leave is earned. The City has assumed a first-in, first-out method of using accumulated compensated
time.

The City’s sick leave policy provides for an unlimited accumulation of earned sick leave. Sick leave does
not vest. Since the City does not have any obligation for the accumulated sick leave until it is actually
taken, no accrual for sick leave has been made.

Net Position/Fund Balances
Net Position

Net position in government-wide and proprietary fund financial statements are classified as net
investment in capital assets; restricted; and unrestricted. Restricted net position represents constraints
on resources that are either externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments or imposed by law through state statute.

Fund Balance

In the governmental fund financial statements, fund balance is composed of classifications designed to
disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Nonspendable Fund Balance — This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact. The
City of Mebane does not have any nonspendable fund balance this fiscal year.

Restricted Fund Balance — This classification includes amounts that are restricted to specific purposes
externally imposed by creditors or imposed by law.

Page 26



City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2013

Restricted for Stabilization by State Statute — portion of fund balance that is restricted by State
Statue [G.S. 159-8(a)].

Restricted for Streets — portion of fund balance that is restricted by revenue source for street
construction and maintenance expenditures. This amount represents the balance of the total
unexpended Powell Bill funds.

Committed Fund Balance — portion of fund balance that can only be used for specific purposes imposed
by majority vote by quorum of the Mebane City Council (highest level of decision-making authority). Any
changes or removal of specific purpose requires majority action by the governing body. The City of
Mebane does not have any committed fund balance this fiscal year.

Assigned Fund Balance — portion of fund balance that the City intends to use for specific purposes.

Assigned for Southside Fire Station — portion of fund balance that has been budgeted by the Council
for construction of the Southside Fire Station.

Subsequent year’s expenditures — portion of fund balance that is appropriated in the next year’s
budget that is not already classified in restricted or committed. The governing body approves the
appropriation; however the budget ordinance authorizes the budget officer to modify the
appropriations by resource or appropriation within funds without limitation. Any transfer between
funds must be approved by the governing board in the budget ordinance as amended.

Unassigned Fund Balance — portion of fund balance that has not been restricted, committed, or assigned
to specific purposes or other funds.

The City of Mebane has a revenue spending policy that provides guidance for programs with multiple
revenue sources. The Finance Officer will use resources in the following hierarchy: bond proceeds,
federal funds, State funds, local non-city funds, city funds. For purposes of fund balance classification,
expenditures are to be spent from restricted fund balance first, followed in-order by committed fund
balance, assigned fund balance and lastly unassigned fund balance. The Finance Officer has the authority
to deviate from this policy if it is in the best interest of the City.

F. Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

2. Stewardship, Compliance, and Accountability
A. Significant Violations of Finance-Related Legal and Contractual Provisions

Contractual Violations

For the year ended June 30, 2012, the City failed to timely file the required annual financial information
as required by the continuing disclosure terms of bond documents. Upon this discovery, the City filed
this report two days past the deadline for filing. Procedures have been implemented that will ensure
that the City files this notice on a timely manner in the future.

3. Detail Notes on All Funds
A. Assets

Deposits
All the deposits of the City are either insured or collateralized by using one of two methods. Under the

Dedicated Method, all deposits that exceed the federal depository insurance coverage level are
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collateralized with securities held by the City’s agent in the City’s name. Under the Pooling Method,
which is a collateral pool, all uninsured deposits are collateralized with securities held by the State
Treasurer’s agent in the name of the State Treasurer. Since the State Treasurer is acting in a fiduciary
capacity for the City, these deposits are considered to be held by the City’s agent in the City’s name. The
amount of the pledged collateral is based on an approved averaging method for non-interest bearing
deposits and the actual current balance for interest-bearing deposits. Depositories using the Pooling
Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured
deposits. The State Treasurer does not confirm this information with the City or the escrow agent.
Because of the inability to measure the exact amounts of collateral pledged for the City under the
Pooling Method, the potential exists for under-collateralization, and this risk may increase in periods of
high cash flows. However, the State Treasurer of North Carolina enforces strict standards of financial
stability for each depository that collateralizes public deposits under the Pooling Method. The City has
no formal policy regarding custodial credit risk for deposits, but relies on the State Treasurer to enforce
standards of minimum capitalization for all pooling method financial institutions and to monitor them for
compliance. The City complies with the provisions of G.S. 159-31 when designating official depositories
and verifying that deposits are properly secured.

At June 30, 2013 the City’s deposits had a carrying amount of $16,158,777, and a bank balance of
$16,938,604. Of the bank balance, $250,000 was covered by federal depository insurance and the
remainder was covered by collateral held under the pooling method. Petty cash on hand at June 30,
2013 was $400.

Investments
As of June 30, 2013, the City had the following investments and maturities.

Less Than 6
Investment Type Fair Value Months 6-12 Months 1-3 Years
Commercial Paper.....cceeceeeeceesseenenns S 3,998,311 S 3,998,311 S - S -

Interest Rate Risk. The City has no formal investment policy regarding interest rate risk. As a means of
limiting its exposure to fair value losses arising from rising interest rates, the City’s internal investment
policy limits at least half of the City’s investment portfolio to maturities of less than 12 months. Also, the
City’s internal management policy requires purchases of securities to be laddered with staggered
maturity dates and limits all securities to a final maturity of no more than two years.

Credit risk. The City has no formal policy regarding credit risk, but has internal management procedures
that limits the City’s investments to the provisions of G.S. 159-30 and restricts the purchase of securities
to the highest possible ratings whenever particular types of securities are rated. State law limits
investments in commercial paper to the top rating issued by nationally recognized statistical rating
organizations (NRSROs). As of June 30, 2013, the County’s investments in commercial paper were rated
P1 by Standard & Poor’s, F1 by Fitch Ratings, and Al by Moody’s Investors Service. The City’s
investments in US Agencies (Federal Home Loan Bank) are rated AAA by Standard & Poor’s and Aaa by
Moody’s Investors Service.

Concentration of Credit Risk. The City’s Council places no limit on the amount that the City may invest in
any one issuer. Concentration of credit risk for each issuer at June 30, 2013, is as follows:

_Concentration

Issuer of Credit Risk
Abbey Natl N America LLC.......ccceoeeriuiirinnnnne 50.00%
Deutsche Bank Finl LLC 50.00%

o1 ] DO 100.00%
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Receivables — Allowance for Doubtful Accounts

The amounts presented in Exhibit 1, the Balance Sheet and the Statements of Net Position, are net of the

following allowances for doubtful accounts:

Funds
General Fund:
Taxes Receivable

Capital Assets
Primary Government

2013

S 35,169
35,169
185,407

S 220,576

Capital asset activity for the Primary Government for the year ended June 30, 2013, was as follows:

Beginning Ending
Governmental activities: Balances Increases Decreases Balances
Capital assets not being depreciated:
LanNGd..eceec s S 5,498,789 S 37,881 S - $ 5,536,670
Construction in Progress....c.eveeveevesvesseenns 15,178 445,202 15,179 445,201
Total capital assets not being depreciated... 5,513,967 483,083 15,179 5,981,871
Capital assets being depreciated:
BUITAINGS ceceeeieietiieeeesee e 12,413,229 251,410 - 12,664,639
Other improvements........ccccceeeveeveeeereresreceenenes 3,372,827 539,748 - 3,912,575
EQUIpMENt.....coiieeeeerc e 1,319,804 65,417 - 1,385,221
Computer equipment.......ccccecevereererenenienienienne 154,294 8,392 6,578 156,108
Vehicles and motorized equipment................. 5,245,510 216,689 83,281 5,378,918
Infrastructure 8,888,949 1,455,000 - 10,343,949
Total capital assets being depreciated.......... 31,394,613 2,536,656 89,859 33,841,410
Less accumulated depreciation for:
BUITAINGS ceceeieietieceercee et 1,847,367 229,576 - 2,076,943
Other improvements 281,751 72,172 - 353,923
EQUIPMENt....iiiiiieeerererererere e 716,952 76,845 - 793,797
Computer equipmMeNnt.....cccoccevveerervenienieeneeneene 60,619 42,921 5,920 97,620
Vehicles and motorized equipment................. 3,199,868 324,781 74,952 3,449,697
INfrastruCture.. . 597,452 160,043 - 757,495
Total accumulated depreciation........cccceneee 6,704,009 S 906,338 S 80,872 7,529,475
Total capital assets being depreciated, net... 24,690,604 26,311,935
Governmental activity capital assets, net........... $30,204,571 $32,293,806
Depreciation was charged to functions/programs of the primary government as follows:
[T o L=l I e V2T 1] 1 1= A S 133,111
0] o] [Tl Y- | =1 A PR PPPP 359,441
Transportation ........cccuvevenee 213,631
Environmental protection.... 73,979
Cultural and recreational ...........coii i e a e e e 126,177
1o | SRR $ 906,338
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Business-type Activities

The fixed assets of the Enterprise Fund for the year ended June 30, 2013, was as follows:

Beginning Ending
Water and Sewer Fund: Balances Increases Decreases Balances
Capital assets not being depreciated:
LaN. ettt S 13,403 S - S - S 13,403
Construction in Progress.....ccceveveeveereereeneeneennes 255,544 2,783,199 - 3,038,743
Total capital assets not being depreciated....... 268,947 2,783,199 - 3,052,146
Capital assets being depreciated:
LABOON. ..ttt 25,828 - - 25,828
Lake Michael and dam.......cccoeeveeeeveeveecrecrecenee, 265,900 - - 265,900
Ownership interest in the Graham/Mebane
Water RESEIVOIT....ucveeieeeeeeeereesteecre e eeesseenreenns 8,882,684 - - 8,882,684
Lift stations, pumping stations and tanks....... 4,001,609 38,229 - 4,039,838
Water and sewer [iNes........cocoevvevveveeveiieeivecnnennns 22,560,213 1,188,274 - 23,748,487
Waste treatment plant & maintenance
BUITAINGS .ot 4,964,890 - - 4,964,890
Machinery and equipment.......c.ccccveevenrviniecennne 408,627 7,981 - 416,608
Computer eqUiPMEeNt......ccocevererererenreseseseseenees - - - -
VENICIES .o 456,202 - - 456,202
Total capital assets being depreciated.............. 41,565,953 1,234,484 - 42,800,437
Less accumulated depreciation for:
17 =0 o] o ISR RPN 14,743 517 - 15,260
Lake Michael and dam.......cccceeeveeeeeneneneceennns 265,900 - - 265,900
Ownership interest in the Graham/Mebane
Water RESEIrVOIT......cccueeeiieceeeieeccee et 2,014,410 171,121 - 2,185,531
Lift stations, pumping stations and tanks....... 1,349,862 126,029 - 1,475,891
Water and sewer liNeS.......oeeoveeeeeecveereeieeineenns 5,181,541 440,844 - 5,622,385
Waste treatment plant & maintenance
BUITAINGS e 2,442,358 104,514 - 2,546,872
Machinery and equipment 303,566 12,883 - 316,449
VENICIES ..t 405,993 8,974 - 414,967
Total accumulated depreciation.........cccuuu..... 11,978,373 S 864,882 § 12,843,255
Total capital assets being depreciated, net....... 29,587,580 29,957,182
Governmental activity capital assets, net............... $29,856,527 $33,009,328

Construction Commitments

The government has active construction projects as of June 30, 2013. At year end,

commitments with contractors are as follows:

Project Spent to Date

the government’s

Remaining Contract

New Entrance to Memorial Gardens / Cemetery.......ccceeevevveennnnn.
Water Line Replacement .....cccueviieeiee e
Contract 1: North Regional Pump Station ........cccceeevviveiecveeevineene
Contract 2: North Regional 16’ Force Main........cccccceeeevccivieeeeeeeenn,
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B. Liabilities

Pension Plan and Postemployment Obligations
Local Governmental Employees' Retirement System

Plan Description. Effective July 1, 2009, the City of Mebane enrolled in the statewide Local
Governmental Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined benefit
pension plan administered by the State of North Carolina. LGERS provides retirement and disability
benefits to plan members and beneficiaries. Article 3 of G.S. Chapter 128 assigns the authority to
establish and amend benefit provisions to the North Carolina General Assembly. The Local
Governmental Employees’ Retirement System is included in the Comprehensive Annual Financial Report
(CAFR) for the State of North Carolina. The State’s CAFR includes financial statements and required
supplementary information for LGERS. That report may be obtained by writing to the Office of the State
Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by calling (919) 981-5454.

Funding Policy. Plan members are required to contribute six percent of their annual covered salary. The
City is required to contribute at an actuarially determined rate. For the City, the current rate for
employees not engaged in law enforcement and for law enforcement officers is 17.53% (6.74% plus
10.79% accrued liability) and 17.56% (6.77% plus 10.79% accrued liability), respectively, of annual
covered payroll. The accrued liability portion of the required contribution covers the liability for past
service and is payable for a period of 24 years from initial participation. The contribution requirements
of members and of the City of Mebane are established and may be amended by the North Carolina
General Assembly. The City’s contributions to LGERS for the years ended June 30, 2013, 2012 and 2011
were $818,681, $756,455 and $714,198, respectively. The contributions made by the City equaled the
required contributions for each year.

Law Enforcement Officers’ Special Separation Allowance

Plan Description. The City of Mebane administers a public employee retirement system (the “Separation
Allowance”), a single-employer defined benefit pension plan that provides retirement benefits to the
City’s qualified sworn law enforcement officers. The Separation Allowance is equal to .85 percent of the
annual equivalent of the base rate of compensation most recently applicable to the officer for each year
of creditable service. The retirement benefits are not subject to any increases in salary or retirement
allowances that may be authorized by the General Assembly. Article 12D of G.S. Chapter 143 assigns the
authority to establish and amend benefit provisions to the North Carolina General Assembly.

All full-time law enforcement officers of the City are covered by the Separation Allowance. At June 30,
2013 the Separation Allowance’s membership consisted of:

Retirees receiving DENEFItS ....c.uii i e 2
Terminated plan members entitled to but not receiving benefits ..........ccocevvvceiiecce e -
ACLIVE Plan MEMDETS ...t e s e s e e e st e e e s sae e e ssaaeeeesntaeeseanes 25
TOTA ettt ettt b e st s bt e e bt e e bt e s b et e bt e s beeebeesbeeeneenane 27

A separate report was not issued for the plan.

Summary of Significant Accounting Policies:

Basis of Accounting. The City has chosen to fund the Separation Allowance on a pay as you go basis.
Pension expenditures are made from the General Fund, which is maintained on the modified accrual
basis of accounting.

Method Used to Value Investments. No funds are set aside to pay benefits and administration costs.
These expenditures are paid as they come due.

Contributions. The City is required by Article 12D of G.S. Chapter 143 to provide these retirement
benefits and has chosen to fund the benefit payments on a pay as you go basis through appropriations
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made in the General Fund operating budget. The City’s obligation to contribute to this Plan is established
and may be amended by the North Carolina General Assembly. There were no contributions made by
employees.

The annual required contribution for the current year was determined as part of the December 31, 2012
actuarial valuation using the projected unit credit actuarial cost method. The actuarial assumptions
included (a) 5.0% investment rate of return (net of administrative expenses) and (b) projected salary
increases of 4.25 — 7.85% per year. Both (a) and (b) included an inflation component of 3.0%. The
assumptions did not include post-employment benefit increases. The actuarial value of assets was
market value. The unfunded actuarial accrued liability is being amortized as a level percentage of pay on
a closed basis. The remaining amortization period at December 31, 2012 was 18 years.

Annual Pension Cost and Net Pension Obligation. The City’s annual pension cost and net pension
obligation to the Separation Allowance for the current year were as follows:

Annual required CONTIBULION ...cooiiiiiieiir e e e e e e e S 29,188
Interest on net pension OblIGAtION .........ccoiiiiiiiiiiii e 13,512
Adjustment to annual required contribution .........cccooieriiiiini (16,817)
ANNUAI PENSION COST 1oiiiiiiiiiiiiieeeiitieeeerie e e eette e e st e e e estreeeeeabaeeestaeeesssteeeeesaseessseseesssaeeannes 25,883
CONLrIDULIONS MATE c.ueiiiiiiiiie e et st e e s sbeesbe e sbeesanes (20,613)
Increase (decrease) in net pension obligation.........cccueeeeiiiiieciiie e 5,270
Net pension obligation, beginning of year..........ccuee i 270,238
Net pension obligation, end Of YEar ........cccuiiiiiiiiiii e $ 275,508

The Entity’s annual pension cost, the percentage of annual pension cost contributed to the plan and the
net pension obligation for the last three years were as follows:

Annual Percentage
Pension of APC Net Pension
For the Year Ended Cost (APC)  Contributed Obligation
S 25,883 79.6% $275,508
27,256 88.1% 270,238
28,847 142.2% 266,995

Funded Status and Funding Progress. As of December 31, 2012, the most recent actuarial valuation
date, the plan was not funded. The actuarial accrued liability for benefits and the unfunded actuarial
accrued liability (UAAL) was $226,153. The covered payroll (annual payroll of active employees covered
by the plan) was $931,673, and the ratio of the UAAL to the covered payroll was 24.27 percent.

The schedule of funding progress, presented as required supplementary information following the notes
to the financial statements, presents multiyear trend information about whether the actuarial value of
plan assets are increasing or decreasing over time relative to the actuarial accrued liability for benefits.

Supplemental Retirement Income Plan for Non-Law Enforcement Officers

Pension Descriptions. The City contributes to the Supplemental Retirement Income Plan (Plan) a defined
contribution pension plan administered by The Prudential Insurance Company of America. The Plan
provides retirement benefits to non-law enforcement officers employed by the City. The City Council has
the authority for establishing or amending the plan’s provisions.

Funding Policy. The City contributes an amount equal to five percent of each employee's salary, and all
amounts contributed are vested immediately. Also, the employees may make voluntary contributions to
the plan. The City Council has the authority for establishing or amending contribution requirements.
Contributions for the year ended June 30, 2013 were $272,560, which consisted of $190,056 from the
City and $82,504, respectively, from the employees.
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Supplemental Retirement Income Plan for Law Enforcement Officers

Plan Description. The City contributes to the Supplemental Retirement Income Plan (Plan), a defined
contribution pension plan administered by the Department of State Treasurer and a Board of Trustees.
The Plan provides retirement benefits to law enforcement officers employed by the City. Article 5 of G.S.
Chapter 135 assigns the authority to establish and amend benefit provisions to the North Carolina
General Assembly. The Supplemental Retirement Income Plan for Law Enforcement Officers is included
in the Comprehensive Annual Financial Report (CAFR) for the State of North Carolina. The State’s CAFR
includes the pension trust fund financial statements for the Internal Revenue Code Section 401(k) plan
that includes the Supplemental Retirement Income Plan for Law Enforcement Officers. That report may
be obtained by writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North
Carolina 27699-1410, or by calling (919) 981-5454.

Funding Policy. Article 12E of G.S. Chapter 143 requires the City to contribute each month an amount
equal to five percent of each officer’s salary, and all amounts contributed are vested immediately. Also,
the law enforcement officers may make voluntary contributions to the plan. Contributions for the year
ended June 30, 2013 were $66,896, which consisted of $48,770 from the City and $18,126, respectively,
from the law enforcement officers.

Firemen’s Pension Fund

Plan Description. The State of North Carolina contributes, on behalf of the City of Mebane, to the
Firemen’s Pension Fund (Fund), a cost-sharing multiple-employer defined benefit pension plan with a
special funding situation administered by the State of North Carolina. The Fund provides pension
benefits for eligible fire workers that have elected to become members of the fund. Article 86 of G.S.
Chapter 58 assigns the authority to establish and amend benefit provisions to the North Carolina General
Assembly. The Firemen’s Pension Fund is included in the Comprehensive Annual Financial Report (CAFR)
for the state of North Carolina. The State’s CAFR includes financial statements and required
supplementary information for the Fund. That report may be obtained by writing to the Office of the
State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by calling (919) 981-
5454,

Funding Policy. Plan members are required to contribute $10 per month to the Fund. The State, a non-
employer contributor, funds the plan through appropriations. The City is not required to contribute to
the Fund; however, as a benefit to the firemen, the City has chosen to fund the member’s contributions.
Contribution requirements of plan members and the State of North Carolina are established and may be
amended by the North Carolina General Assembly.

Other Post-employment Benefits

Healthcare Benefits

Plan Description. Employees who retire under the provisions of the North Carolina Local Government
Employees’ Retirement System (NCLGERS) and have fifteen (15) or more years of service with the City at
the time of retirement are eligible to continue coverage in the City’s health plan. Coverage in the health
plan will continue until the retiree becomes Medicare eligible, at which time coverage will be converted
to a Medicare Supplement Plan. Health care and prescription drug coverage are provided by the City’s
health plan. A separate stand-alone report is not issued.
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Membership of the Health Care Plan consisted of the following at December 31, 2011, the date of the
latest actuarial valuation:

General Law Enforcement
Employees Officers
Retirees and dependents receiving benefits .........ccocceevveenieennenn. 8 5
Active plan MemMbErs ........cooiiiiiiiiiii e 75 25

Dependent Coverage. The retiree may continue dependent coverage (and pay the full cost of this
coverage) if enrolled in dependent coverage at the time of retirement. Dependent coverage terminates
upon the retirees’ death.

Funding Policy. Post retirement health care is provided at no cost to the retiree. The City does not
provide a post-employment death benefit.

The current ARC rate is 13.39% of annual covered payroll. For the current year, the City contributed
$90,305 or 15.9% of annual covered payroll. The City obtains healthcare coverage through private
insurers. There were no contributions made by employees. The City’s obligation to contribute to the
plan is established and may be amended by the City Council.

Summary of Significant Accounting Policies. Postemployment expenditures are made from the General
Fund, which is maintained on the modified accrual basis of accounting. No funds are set aside to pay
benefits and administration costs. These expenditures are paid as they come due.

Annual OPEB Cost and Net OPEB Obligation. The City’s annual OPEB cost (expense) is calculated based
on the annual required contribution of the employer (ARC), an amount actuarially determined in
accordance with the parameters of GASB Statement 45. The ARC represents a level of funding that, if
paid on an ongoing basis is projected to cover normal cost each year and amortize any unfunded
actuarial liabilities (or funding excess) over a period not to exceed thirty years.

The following table shows the components of the City’s annual OPEB cost for the year, the amount
actually contributed to the plan, and changes in the City’s net OPEB obligation for the healthcare

benefits:
ANNUAI reqUITEd @MOUNT ..eiiieiiieeciiee ettt s e e e e ere e stae e e e st e e esaaeeesnaeeeennraeeeanes S 567,898
Interest 0N OPEB ObligatioN........cocuiiiiiiiieicee et e e e e sree e e 41,197
Adjustment to annual required contribution ..........cccovuiirieiiiini e (39,356)
ANNUAl OPEB COST (EXPENSE) ..uviiiiiuriieieiieieeeiteeestteeeesiteeeeeteeeestaeeeesateeeeesaaeesassesaessraneennes 569,739
CoNtribULIONS MATE c...eeeiiiiiiiee e ettt e e st e e e e aae e e sanees (90,305)
Increase (decrease) in net OPEB 0bligatioNn...........ccoiviiiieiiiiiciiiee e 479,434
Net OPEB obligation, beginning of Year..........cccccuiieeciiie e 1,029,936
Net OPEB obligation, €nd Of YEar .....ccocuiii ittt $1,509,370

The Entity’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan and the net
OPEB obligation for 2013 were as follows:

Annual Percentage of
OPEB Annual OPEB Net OPEB
For the Year Ended Cost Cost Contributed Obligation
2003 e $ 569,739 15.9% S 1,509,370
2002 e 433,028 20.8% 1,029,936
0 ) SRR 428,986 22.5% 686,813

Funding Status and Funding Progress. As of December 31, 2011, the most recent valuation date, the
plan was not funded. The actuarial accrued liability for benefits and, thus, the unfunded actuarial accrued
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liability (UAAL) was $4,973,866. The covered payroll (annual payroll of active employees covered by the
plan) was $4,239,872, and the ratio of the UAAL to the covered payroll was 117.3 percent. Actuarial
valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions about
the probability of occurrence of events far into the future. Examples include assumptions about future
employment, mortality, and healthcare trends. Amounts determined regarding the funding status of the
plan and the annual required contributions of the employer are subject to continual revision as actual
results are compared with past expectations and new estimates are made about the future. The
schedule of funding progress, presented as required supplementary information following the notes to
the financial statements, presents multiyear trend information about whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued liabilities for benefits.

Actuarial Methods and Assumptions. Projections of benefits for financial reporting purposes are based
on the substantive plan (the plan as understood by the employer and the plan members) and include the
types of benefits provided at the time of each valuation and the historical pattern of sharing of benefit
costs between the employer and plan members at that point. The actuarial methods and assumptions
used include techniques that are designed to reduce the effects of short-term volatility in actuarial
accrued liabilities and the actuarial value assets, consistent with the long-term perspective of the
calculations.

In the December 31, 2011, actuarial valuation, the projected unit credit actuarial cost method was used.
The actuarial assumptions included a 4.00 percent investment rate of return (net of administrative
expenses), which is the expected long-term investment returns on the employer’s own investments
calculated based on the funded level of the plan at the valuation date, and an annual medical cost trend
increase of 9.50 to 5.00 percent (pre-Medicare) and 7.00 to 5.00 percent (post-Medicare). The
investment rate included a 3.00 percent inflation assumption. The UAAL is being amortized at a level
percentage of projected payroll on an open basis. The remaining amortization period at December 31,
2011, was 30 years.

Deferred Outflows and Inflows of Resources
Deferred outflows of resources is the deferred amount for bond costs in the Water and Sewer Fund of
$19,510.

Deferred inflows of resources at year-end is comprised of the following:

Unavailable Unearned
Revenue Revenue
Prepaid taxes and licenses (General Fund) S - S 132,598

Taxes receivable (General Fund) 472,401 -

TOtAl i S 472,401 $ 132,598

Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions, injuries to employees; and natural disasters. The City carries commercial coverage
for all other risks of loss. There have been no significant reductions in insurance coverage in the prior
year, and settled claims have not exceeded coverage in any of the last four fiscal years.

The City has not been designated as being in a flood zone and thus carries no commercial flood
insurance.

In accordance with G.S. 159-29, The City’s employees that have access to $100 or more at any given time
of the City’s funds are performance bonded through a commercial surety bond. The finance officer and
tax collector are individually bonded for $50,000 each and the City Manager for $25,000. The remaining
employees that have access to funds are bonded under a blanket bond for $25,000.
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Claims, Judgments and Contingent Liabilities

At June 30, 2013, the City was a defendant to various lawsuits. In the opinion of the City’s management
and the City attorney, the ultimate effect of these legal matters will not have a material adverse effect on
the City’s financial position.

Long-Term Obligations
General Obligation Indebtedness

The general obligation bonds and the notes payable, which were issued to finance the construction of
facilities utilized in the operations of the water and sewer system and which are being retired by its
resources, are reported as long-term debt in the Water and Sewer Fund. All general obligation bonds are
collateralized by the full faith, credit, and taxing power of the City. Principal and interest requirements
are appropriated on all indebtedness when due.

Bonds and notes payable at June 30, 2013 are comprised of the following individual issues:

General Obligation Bonds:
Serviced by the Water and Sewer Fund:

General obligation bonds issued March 1, 1998 in the amount of $1,940,000 to
refinance existing general obligation indebtedness. Principal payments are due
annually on June 1, in varying amounts, starting June 1, 1998 and ending June,
2018. Interest payments are due semi-annually starting June 1, 1998 at rates
varying from 4.40% to 4.80% of the unpaid principal balance. .......ccccccovveeviienieinienieee. S 570,000

Installment Purchases:

Serviced by the General Fund:

Note payable to Bank of America, N.A. for the Police Station renovation project
construction project. Principal payments of $30,000 plus interest are due semi-
annually starting on September 30, 2005. The note bears interest at the rate of
3.795%. The new Police Station building is security for the loan. ........ccccevvvvivieiniieniennnen. 300,000

Note payable to Bank of America, N.A. for the Library renovation project.
Principal payments of $76,667 plus interest are due semi-annually starting on
September 29, 2005. The note bears interest at the rate of 3.655%. The new
Library building is security for the [0an. ... e 996,667

Note payable to Bank of America, N.A. for the City Hall and Recreation Building
renovation projects. Principal payments of $106,667 plus interest are due
semi-annually starting on December 27, 2008. The note bears interest at the
rate of 3.52%. The City Hall and Recreation buildings are security for the loan. ................ 2,133,335

Serviced by the Water and Sewer Fund:

Loan from the North Carolina Water Pollution Control Fund for wastewater
treatment plant improvements. Principal and interest payments on the
indebtedness started on May 1, 1995. Interest payments are due semi-
annually on May 1 and November 1 at 3.57% of the unpaid principal balance.
Principal payments are due annually on May 1. ......ooociiiiiiiiii i 121,839

Loan from the North Carolina Water Pollution Control Revolving Fund for 9th
Street Sewer improvements. Principal payments of $4,806 annually on the
indebtedness started on May 1, 2010. The interest rate as established under
this Program is ZEro PEICENT. ....uiiiiiciieeeiiee e cceee e see et ere e e e et e e s e eee e e sraeeeesneeeesennns 76,890
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Note payable to Bank of America, N.A. for the water treatment plant upgrade
and expansion project. Principal and interest payments of $241,300 are due
semi-annually starting April 10, 2005. The note bears interest at the rate of
3.70%. As of May 10, 2011, this note was refinanced. Principal and interest
payments on the new contract start July 15, 2011. The new contract bears
interest at the rate of 3.15%. All property, equipment and deposits acquired
with these local funds are the security for the loan. .......ccccoeviiiiiiinniiiin e 1,359,438

Note payable to BB&T for the construction of a Sewer Pump Station, main,
outfall and tunnel. Principal payments of $66,667 plus interest are due semi-

annually starting on May 1, 2008. The note bears interest at the rate of 3.85%. .............. 1,199,994
o) | CoT oY= =T o4 Io 1= o RSN 6,758,163
Less: Current portion of long-term debt........coooiiiiiiiiiii e (1,237,332)
Non-current portion of long-term debt ..........cociiiiiiiiiniii e $ 5,520,831

At June 30, 2013, the City of Mebane had no authorized but unissued bonds and had a legal debt margin
of $118,517,782.

The following table summarizes the annual requirements to amortize all long-term debt outstanding at
June 30, 2013 (excluding vacation pay and any claims or judgments).

General Obligation Other Long-term
Bonds Indebtedness Total Debt Due

Serviced by General Fund:

Fiscal Year Principle Interest Principle Interest Principle Interest
D0 S S - S - S 426,667 $119,643 $ 426,667 $119,643
2015 - - 426,667 104,156 426,667 104,156
2016 - - 350,000 88,732 350,000 88,732
2017 .o - - 350,000 73,183 350,000 73,183
2018 - - 350,000 57,697 350,000 57,697
2019-2023..c.ciivieeeieens - - 1,526,668 111,801 1,526,668 111,801
2024-maturity...cccoceeeene - - - - - -
Total oo S - S - $3,430,002 $555,212 $3,430,002 $555,212

Serviced by Water & Sewer Fund:

Fiscal Year Principle Interest Principle Interest Principle Interest
2014 $115,000 $ 27,243 S 695,665 S 89,200 $ 810,665 $116,443
120,000 21,780 590,323 65,672 710,323 87,452
120,000 16,080 609,706 43,746 729,706 59,826
120,000 10,320 138,139 29,517 258,139 39,837
95,000 4,560 138,139 24,383 233,139 28,943
2019-2023....cccvveeerenene - - 557,362 46,200 557,362 46,200
2024-maturity... - - 28,827 - 28,827 -

$570,000 S 79,983 $2,758,161 $298,718 $3,328,161 $378,701

Page 37



City of Mebane, North Carolina
Notes to the Financial Statements
June 30, 2013

Changes in Long-Term Liabilities

rren
Balance July Balance June Portion of
1, 2012 Increases Decreases 30,2013 Balance
Governmental activities:
Notes payable......ccccceecveeivieeeeciee e, $3,856,669 S - $426,667 $3,430,002 $426,667
Compensated absences.........ccccoevuveeennne 295,496 206,206 194,709 306,993 206,206
Other postemployment benefits........... 876,274 415,349 - 1,291,623 -
Net pension obligation.........c..cccceeueenneee. 270,238 5,270 - 275,508 -
Governmental activity
long-term liabilities.........cccoeeeeeeereenens $5,298,677 $626,825 $621,376 55,304,126 $632,873
Busi i ivities:
Notes payable........ccceeeeveeeereeeeierennen, $3,437,758 S - $679,597 $2,758,161 $695,665
General obligation bonds...................... 680,000 - 110,000 570,000 115,000
Compensated absences 41,786 32,942 27,871 46,857 32,942
Other postemployment benefits........... 153,662 64,085 - 217,747 -
Business-type activity
long-term liabilities...........c.coveeveevennnnn. $4,313,206 S 97,027 S$817,468 $3,592,765 $843,607

Compensated absences, the net pension obligation, and the net Other Postemployment Benefit
obligation for governmental activities have typically been liquidated in the General Fund.

C. Interfund Balances and Activity
There are no amounts due to or from within the City’s different funds as of June 30, 2013.

D. Interfund Transfers

During the year interfund balances result from timing differences between the dates that (1)
reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and (3)
payments between funds are made. These balances routinely clear out each month prior to or at year-
end.

A summary of interfund transfers for the fiscal year ended June 30, 2013 is as follows:

Transfer from General Fund to:

Southside Fire Station Capital Project FUNd .......ccuvvieeiiiiiieeeeccceee e S 245,000
Transfer from Water and Sewer Fund to:

GENEIAL FUNG ..o 330,000

Southside Fire Station Capital Project FUNd ........ccoeviiiiieiier e 187,500

Wastewater Treatment Plant Upgrade Capital Project Fund .......ccccoeeveeiiieiceenevnnennn, 2,000,000

Water Treatment Plant Stage 2 Capital Project FUNd........ccccoevcieeiiviiee e 157,043
e =1 OO $ 2,919,543

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to spend them and (2) use unrestricted revenues collected in the
general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.

Further, during the year ended June 30, 2013, the Government made the following one-time transfers:

1) A transfer of $245,000 from the General Fund to the Southside Fire Station Capital Project Fund for
planning and construction of the fire station.
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2) A transfer of $330,000 from the Water and Sewer Fund to the General Fund as 1 of 5 payments to
return the 6/30/2012 transfer of $1,650,000 for construction of the Forest Ridge Pump Station.

3) A transfer of $187,500 from the Water and Sewer Fund to the Southside Fire Station Capital Project
Fund for planning and construction of the fire station.

4) A transfer of $2,000,000 from the Water and Sewer Fund to the Wastewater Treatment Plant
Upgrade Capital Project Fund for planning and construction.

5) Atransfer of $157,043 from the Water and Sewer Fund to the Water Treatment Plant Stage 2 Capital
Project Fund for planning and construction.

E. On-Behalf Payments for Fringe Benefits and Salaries

For the fiscal year ended June 30, 2013, the City of Mebane has recognized on-behalf of payments for
pension contributions made by the State as revenue and an expenditure of $14,022, respectively, for the
23 volunteer firemen and 15 employed firemen who perform firefighting duties for the City’s fire
department. The volunteers and employees elected to be members of the Firemen’s Pension Fund, a
cost-sharing, multiple-employer public employee retirement system established and administered by the
State of North Carolina. The plan is funded by a $10 monthly contribution paid by the City, investment
income, and a State appropriation.

Also, the City has recognized as a revenue and an expenditure on-behalf payments for fringe benefits and
salaries of $8,400, for the salary supplement and stipend benefits paid to eligible firemen by the local
board of trustees of the Firemen’s Relief Fund during the fiscal year ended June 30, 2013. Under State
law the local board of trustees for the Fund receives an amount each year which the board may use at its
own discretion for eligible firemen or their departments.

F. Fund Balance
The following schedule provides management and citizens with information on the portion of General
fund balance that is available for appropriation:

Total fund balance — General FUNG..........ccuvieiiiiiieccieeec e S 11,650,748

Less: Stabilization by State STatUte........cccceeeciieeiie et (755,213)
Appropriated fund balance in 2014 budget........cccocueerieiriieiniieneeeee e (1,586,386)
WOrking Capital .....euuiieeieeiie e e (9,309,149)

Remaining fund DalanCe .......c.uuii it e S -

The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders
and contracts that remain unperformed at year-end. Outstanding encumbrances at June 30, 2013 were
$156,908.

G. Jointly Governed Organization

The City, in conjunction with twelve counties and sixty other municipalities established the Piedmont
Triad Regional Council (Council). The participating governments established the Council to coordinate
various funding received from federal and State agencies. Each participating government appoints one
member and one alternate if they so desire, to the Council’s governing board. The City paid membership
fees of $2,393 to the Council during the fiscal years ended June 30, 2013.

H. Joint Ventures

The City, in conjunction with the City’s of Burlington and Graham, participate in the Alamance Municipal
ABC Board. Each participating government appoints board members. The ABC Board is a joint venture
established to facilitate control over alcoholic beverages within the Cities. The ABC Board has been in
existence for over 36 years and is self-sustaining. The City has an ongoing financial responsibility for the
ABC Board because it and the City’s of Burlington and Graham are legally obligated under the
intergovernmental agreement that created the ABC Board to honor any deficiencies in the event that
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proceeds from other default remedies are insufficient. The participating governments do not have any
equity interest in the joint venture, so no equity interest has been reflected in the financial statements at
June 30, 2013. Complete financial statements for the ABC Board can be obtained from the
administrative offices at 603 W. Harden Street, Graham, North Carolina, 27253.

I.  Summary Disclosure of Significant Contingencies

Federal and State Assisted Programs

The City has received proceeds from several federal and State grants. Periodic audits of these grants are
required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to the grantor agencies.
Management believes that any required refunds will be immaterial. No provision has been made in the
accompanying financial statements for the grant monies.

J. Significant Effects of Subsequent Events

In accordance with ASC 855, the City evaluated subsequent events through October 31, 2013, the date
the financial statements were available to be issued. There were no material subsequent events that
required recognition or additional disclosure in these financial statements.

K. Change in Accounting Principles/Restatement

The City implemented Governmental Accounting Standards Board (GASB) Statement 63, Financial
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, in the fiscal
year ending June 30, 2013. In accordance with GASB Statement 63, the Statement of Net Assets has
been replaced with the Statement of Net Position. Items on the Statement of Net Position are now
classified into Assets, Deferred Outflows of Resources, Liabilities, deferred Inflows of Resources and Net
Position.
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Law Enforcement Officers' Special Separation Allowance
June 30, 2013

Analysis of Funding Progress

Actuarial UAAL as
Accrued a%of
Actuarial Liability (AAL) - Annual Covered
Value of Projected Unit Unfunded AAL  Funded Covered Payroll
Actuarial Valuation Date Assets (a) Credit (b) (UAAL) (b-a) Ratio (a-b) Payroll(c) ((b-a)/c)
12/31/2012..cveeceecreenenne S - S 226,153 S 226,153 0.0% $ 931,673 24.3%
12/31/201 . - 224,291 224,291 0.0% 946,084 23.7%
12/31/2010.....cuceccveeireennnnns - 267,638 267,638 0.0% 831,610 32.2%
Schedule of Employer Contributions
Annual Required Percentage
Year Ended June 30, Contribution Contributed
0 ) TSRS $ 25,883 79.6%
2000 2. e e aeeae 27,256 88.1%
0 1 USRS 28,847 142.2%
2000, e e aeeae 32,526 112.3%
20009, e e aaaan 33,019 91.2%

Notes to the Required Schedules

The information presented in the required supplementary schedules was determined as part of the actuarial
valuations at the dates indicated. Additional information as of the latest actuarial valuation follows.

VL[S L a oY T D | (=TSP 12/31/2012
Actuarial CoSt MELNOM..........uiiieiiee e et s e e e e s e e eenees Projected unit credit
AMOrtization MEthOd......cccuiiiiiiii e e Level Percentage of

Pay, closed
Remaining amortization Period.........cueeeciiieieiieeiciee e e e e e e e sree e e saaeeeenes 18 years
Asset valuation MEthod........coiiiiiiiiiieee e s s Market Value of Assets

Actuarial assumptions:

INvestmMeENt rate Of FELUIN™....c.ui i 5.0%
Projected salary iINCrEaseSs™..... .. iieiiiiie ettt e e e et e e e eaaee e e st e e e snereeeennees 4.25% - 7.85%
*INClUdES INFIALION @L...eiiiiiieiie e s 3.0%
Cost Of lIVING @dJUSTMENTS...cccciiii e eee e e eee e e e e e et aeeennes n/a
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Analysis of Funding Progress

Actuarial UAAL as a
Accrued % of
Actuarial Liability (AAL) - Annual Covered

Value of Projected Unit Unfunded AAL Funded Covered Payroll
Actuarial Valuation Date  Assets (a) Credit (b) (UAAL) (b-a) Ratio (a-b) Payroll(c) ((b-a)/c)

12/31/2011 .. S - S 4,973,866 S 4,973,866 0.0% $4,239,872  117.3%
12/31/2010......ccceerererenenn - 3,751,373 3,751,373 0.0% 3,870,991 96.9%
12/31/2009......ccccvereerrennn - 3,202,716 3,202,716 0.0% 4,022,808 79.6%

Schedule of Employer Contributions

Annual Required

Year Ended June 30, Contribution Percentage Contributed
D TSRS S 569,739 15.9%
2002, e aeaae 433,028 20.8%
D 1 USRS 428,986 22.5%
2000, e e e eeae 427,040 17.0%

Notes to the Required Schedules

The information presented in the required supplementary schedules was determined as part of the actuarial
valuations at the dates indicated. Additional information as of the latest actuarial valuation follows.

VY[V L a Lo g T D | (=Y 12/31/2011
Actuarial CoSt METNOM. ......coceiieecee e e s enees Projected unit credit
Amortization Method...........c Level Percentage of Pay,

open
Remaining amortization Period...........eivcueeriiciee et e e s seaeeeens 30 years
Asset Valuation MEthod.........ooiiiiiie et s Market Value of Assets

Actuarial assumptions:
INVESTMENT rate Of FETUIN™ ... e e e sarrar e e e e e eaes 4.0%
Medical cost trend:

Pre-Medicare Trend rate.....cuueeeee ittt eeear e e e e e e e sarree e e e e s eennnraeeeas 9.5% - 5.0%
POST-MEdICare treNd FAt......vueiieiieeiireieiee ettt e e et e e e e eearreeeeeeeenanrreeeas 7.0% - 5.0%
Year of UIMate trend Fat.....u.uicc ittt e e e e e e e e e e e ennraeee s 2018
HINCIUAES INFIATION @Tueeiiiiiieiiiieie et e e e e sbba e e e e e e eearreeeeee s 3.0%
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General Fund

The General Fund is used to account for
resources  traditionally = associated  with
government which are not required legally or by
sound financial management to be accounted for
in another fund.
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City of Mebane, North Carolina
Comparative Balance Sheets
General Fund

June 30, 2013 and 2012 Statement A-1
June 30, 2013 June 30, 2012
Assets
Cash and eqUIVAIENTS........ccuecviiiicece et re b S 11,540,049 S 10,557,027
[T ot {=Te [ or- 1 o RSP - -
Accrued interest reCeiVabIe.........ooii i - -
I (I (=101 1 o] (PSR 242,309 268,929
ACCOUNTES FECERIVADIE....cci i e e e e e e e e s aba e e e e e e e e enees 51,871 50,502
T o 1o =D o 1= YRR 15,402 3,533
Due from other OVErNMENTS........cocciiii it 761,124 672,794
TOTAl @SSEES..uueeeiiiiiiiirrreertetieieirsssereeeeeeesssssaeeeeeseessssnsneeeesssssssssssesessssssssssnsssssssssssnn $ 12,610,755 S 11,552,785

Liabilties, Deferred Inflows of Resources and Fund Balances

Liabilities:
ACCOUNTS PAYADIE ..ottt et et ere et s e reere e S 355,008 S 357,666
TOtal liabilitiS.ceeeuuirreneirrereiirieneirrenesirreneserrenssesresssssressssssessssssensssssensssssensssssansssnne 355,008 357,666

Deferred inflows of resources:

Property taxes reCeiVable..........oocciiiicciie ettt e 230,093 229,436
Franchise and other taxes receivable........c.cccoooviiieeie i 242,308 268,708
T oF o I = = T UPR PSPPSR 9,605 6,392
Prepaid licenses and fEES........cocuii e e 122,993 25
Total deferred iNflOWSs Of re@SOUICES.....ccuiiiieuiiiiieiiiitecierrecereeneerreneeereeneeseaneenes 604,999 504,561

Fund balances:

[N ToT 0T o 1T T =1 o | L= RN - -
Restricted for:

Stabilization by State StatUte.......cccceeeeiiiieeccec e e 755,213 497,614

S TS . c ittt - -
(070721012 0T =T PR - -
Assigned:

Subsequent year's eXPeNditUIES........ccoccieeiicieeeeciee e eree e see e ere e e eeae e e snaeeeeas 1,586,386 1,556,073

L8 T T4 0T o PSRN 9,309,149 8,636,871
Total fuNd BalanCes......cccierieeiirieeiiiireierreeierreeerreeeereeensereeassesesnssesssnssessenssessens 11,650,748 10,690,558
Total liabilities, deferred inflows of

resources and fuNd BalanCes..........ccceeeeerieiciiieeiieieiicccseireee s ssssreeesssssssssssneees S 12,610,755 $ 11,552,785
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

General Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement A-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual
Revenues
Property taxes:
Current and Prior YEars.......cccoveeeeveesreeseeivesreenseenens S 7,385,418 S S 7,021,064
Penalties and interest, net of discounts.................... (62,720) (57,559)
o] 7 | U TP 7,157,500 7,322,698 165,198 6,963,505
Other taxes and licenses:
Privilege liCeNnSes. .....ccccveeeriieeieiiee e 80,000 189,355 109,355 19,253
Unrestricted intergovernmental:
Local Option Sales TaX......ccceeeeeeeviueeeerieeeeneeeeseeeens 2,126,331 2,031,837
Telecommunications sales taX.........cceeeeveveeeeciccnnnnnns 142,090 156,444
Utility franchise tax/piped natural gas tax................ 694,554 614,058
Video franchise fee......ccccccceiiiiiiiiieie e, 65,388 64,982
Beer and Wine taX.......coocvvuveeeeeeeciireee e e e 47,190 49,571
ABC profit distribution........ccccveeeeeiiciiieeeiiecieeeee, 25,492 26,411
(01 V=T USRS 32,485 13,448
L)1 = 1 SRS 2,892,500 3,133,530 241,030 2,956,751
Restricted intergovernmental:
Powell Bill Allocation.........cceecuveeerieeeecieeeseee e 321,024 308,284
Controlled substance taX........cooeeeeeeveenrvrnrnreverenenennns 20,544 20,007
ABC Revenue for law enforcement...........cccecuvereneee. 5,171 4,236
Solid waste disposal taX.......cccceeeeeiiciiieeee e, 6,584 7,814
On-behalf of payments - fire.......cccceeveeeveveeeeceee e, 22,422 -
Fire district tax funds.........ccoeveveveieieeeeerereeeees 341,794 346,088
TOtAl ettt et 677,000 717,539 40,539 686,429
Permits and fees:
Building permits.......ccccceeeeiviiiee e e 64,964 49,060
INSPECLION FEES...cccviee et 53,538 43,233
Street and utility inspection fees.........ccccevvveeeiennnns 14,317 20,392
(04 o =T PRSPPI 3,395 3,270
o)1= 1 SRS 118,000 136,214 18,214 115,955
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement A-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual

Revenues (continued)
Sales and services:

Recreation department fees........ccceveveereerreeveeneenn. S S 79,968 S S 81,099
Sanitation fEeS......cccvveiiieiciieee e 284,531 278,405
(01 o V=T T 17,550 18,920
o)1= 1 SRR 370,450 382,049 11,599 378,424
Investment €arnings........ccccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenes 16,000 11,943 (4,057) 14,422
Miscellaneous:
Material Sales........ccoiiiiiiiiiiiee e, 250 2,594
[2=] o) USRS 58,381 58,255
(01 o V=Y 53,402 25,162
o)1= 1 S SRR 85,080 112,033 26,953 86,011
Total revenUES......cccciiiiiiiiiiiiiiiiiissssesseseens 11,396,530 12,005,361 608,831 11,220,750
Expenditures

General government:
City council:

Salaries and employee benefits........cccceveveeerciienns 48,162 42,377
Other operating expenditures........cccccccveveveeernnenn. 25,284 23,257
] | ST 80,388 73,446 6,942 65,634
Mayor:
Salaries and employee benefits........cccceveveeeecinenns 10,132 8,983
Other operating expenditures........cccccccveveveeernnenn. 162 631
] | PR 12,699 10,294 2,405 9,614
City manager:
Salaries and employee benefits.........cocevevveerinennn. 644,119 375,836
Other operating expenditures.........ccooveeeeeeecnnnenn.. 202,501 191,411
Capital outlay......cceeeviciiiiee s 6,658 9,860
TOAl et 917,079 853,278 63,801 577,107
Finance:
Salaries and employee benefits........ccccceeeeieinnnnen.n. 290,163 308,142
Other operating expenditures.........ccocceevvvenieriueene 138,568 129,367
Capital outlay.....ccceevvveeeeiee e, 8,392 -
o] 7 | SRR 552,563 437,123 115,440 437,509
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement A-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual
Expenditures (continued)
Elections:
Other operating expenditures..........ccccceceevuveeennnnn. S S - S S 3,405
TOAl ettt 2,000 - 2,000 3,405
Tax collector:
Salaries and employee benefits........cccceriieniennnnne 85,970 131,494
Other operating expenditures.........ccocceeveieneeeneeenne 11,992 9,328
] | U PTOURR 170,789 97,962 72,827 140,822
City attorney:
Salaries and employee benefits........cccceviieniennnnne 168,419 160,826
Other operating expenditures.........ccocceeveieneerneeene 6,889 7,956
] | O PTUURR 182,000 175,308 6,692 168,782
Public buildings:
Salaries and employee benefits........cccceriieniennnnne 148,409 142,308
Other operating expenditures........ccccccvveeeeeecnnnneenn. 150,457 105,871
Capital oUtlay......eevieeiiiiiiee s 7,250 -
TOAl e 435,048 306,116 128,932 248,179
Total general government........ccceevveeeriieeinieeeeniieeene 2,352,566 1,953,527 399,039 1,651,052
Public safety:
Police:
Salaries and employee benefits........cccceveveeerciienns 1,868,426 1,785,429
MaiNtENANCE......vvieeei e e e, 50,679 56,070
Other operating expenditures........cccccccveveveeescnnennn. 319,353 230,653
Capital outlay......cceevvveeeeiie e, 173,006 158,718
] | PP 2,714,291 2,411,464 302,827 2,230,870
Fire department:
Salaries and employee benefits.........coceeevveercvennne 1,113,389 974,698
MaiNtENANCE.....vvvceeee e eeeeeaaee 72,040 95,693
Other operating expenditures.........ccocceevvvrnieriueene 244,136 229,510
Capital outlay......cceecveeeeeieeecee e, 43,683 126,916
TOTAl ettt 1,622,840 1,473,248 149,592 1,426,817
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

General Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement A-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual
Expenditures (continued)
Inspections:
Salaries and employee benefits........c.ccceeevvevenreennen. S S 271,843 S 200,620
MaiNteNANCE.....uuvviiiiiiiireeeeeeeeee e 3,464 1,990
Other operating expenditures.........ccccvveveeeeecinnneenn. 20,126 12,674
Capital oUtIaY.....oeeeiiiiiiieee e - -
o) 7 | O USSP UUPRR SR 479,733 295,433 184,300 215,284
Total public safety.....ccceciiieeiiei e, 4,816,864 4,180,145 636,719 3,872,971
Public works:
Public works maintenance:
Salaries and employee benefits........cccceriieniennnnne 442,298 366,743
MaiNtENANCE.....cvviieeee e e eeeeaanee, 25,235 22,612
Other operating expenditures.........ccocceevvieneerineenne 96,411 75,481
Capital OULIaY.....cueeeieeiieeeee e 236,231 55,355
] | U PTUURR 983,238 800,175 183,063 520,191
Traffic engineering:
Other operating expenditures..........ccoovvveeeeeecnnnnennn. 14,242 12,644
TOAl e 22,700 14,242 8,458 12,644
Total public Works.......ccccuveeieiiiiie e, 1,005,938 814,417 191,521 532,835
Transportation:
Streets:
Salaries and employee benefits........cccceveveeeecinenns 479,588 363,072
MaiNtENANCE......vveceeei et e e, 91,795 122,142
Other operating expenditures........cccccccveveveeercnnenn. 647,951 772,465
Capital outlay....cccceevvveeeeiie e, 9,666 304,053
o] 7 | U 1,715,044 1,229,000 486,044 1,561,732
Contribution to local transportation:
Other operating expenditures.........ccooveeeeeeecnnnenn.. 6,100 -
TOAl et 6,100 6,100 - -
Total transportation........ccccevcveeeecieeeccieeecceee e 1,721,144 1,235,100 486,044 1,561,732
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement A-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual

Expenditures (continued)
Environmental protection:

Sanitation:
Salaries and employee benefits........ccccevcieeeiieennnnnns S S 260452 S S 256,902
MaiNtENANCE.....cviiiiiie e 83,620 98,621
TIPPING FEES..eiiiiiieeeiie et 252,643 256,006
Other operating expenditures.........cccvvveeeeeeecnnnneenn. 128,206 118,678
Capital oUtlay......ceeieeiciiieee s 7,117 247,001
Total environmental protection........ccccceeeeeievciveneennn. 904,976 732,038 172,938 977,208

Culture and recreation:
Recreation department:

Salaries and employee benefits........cccceriieniennnnne 432,094 419,630
MaiNtENANCE......vvieeee e eeeeanees 63,952 82,772
Other operating expenditures.........ccccceeveienieeneeenne 209,934 206,307
Capital OULIaY....ccueeeieeiieeeee e 35,134 109,757
TOtAl et s 939,912 741,114 198,798 818,466
Graham/Mebane Lake:
Other operating expenditures..........ccoovvveeeeeecnnnnennn. 56,270 38,392
TOAl et 62,000 56,270 5,730 38,392
Arts and Community Center:
Salaries and employee benefits........ccccceeeeeiininnen.n. 116,158 120,710
MaiNtENANCE.....ceeeiieee e 17,747 12,898
Other operating expenditures..........ccocvvveeeeeecnnnnnnn. 87,372 79,081
Capital oUtlay......ceeeeviiiiiiee s 21,040 24,494
TOAl et 327,615 242,317 85,298 237,183
Library:
MaiNtENANCE.....uvveieeee e eeeeaaeae 15,522 4,987
Other operating expenditures.........cccooeveeeeeecnnneenn. 55,641 53,438
TOAl et s 84,000 71,163 12,837 58,425
Total culture and recreation.........cccccvvveveveveveeeeeeeeennns 1,413,527 1,110,864 302,663 1,152,466

Economic and physical development:

Planning:
Salaries and employee benefits.........coceeevveercvennne 94,107 88,722
Professional SErviCes........uuuueeeeeeeveeiieiiiiieieieieeeeeeeenn, 68,023 34,406
Other operating expenditures.........ccocceevvvrnieriueene 43,016 72,218
Capital outlay......cceecveeeeeieeecee e, 300,000 -
Total economic and physical development................. 523,188 505,146 18,042 195,346
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City of Mebane, North Carolina

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual
General Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement A-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual
Expenditures (continued)
Cemetery:
Professional Services.......cooeeeviviiiiiiiviiiieeeeeeeeeeeiiinnn, - 10,041
Other operating expenditures..........cccccecoevuveeennnnn. S S 7,715 § S 21,090
Capital outlay....c.cccevvvieeiiiiie e, 29,552 -
Total CEMELEIY. v e 106,000 37,267 68,733 31,131

Debt Service:

Principal Retirement.......ccccoeeeeeiiiiieeee e 429,000 426,667 2,333 613,255
Interest and other charges........ccccceeeecvvieeeeeicciineennn. 141,000 135,000 6,000 155,859
Total debt SErVICE. ..., 570,000 561,667 8,333 769,114
Total expenditures..........cceeeererrsssssnnnnnnnnssssnssssssnssnnes 13,414,203 11,130,171 2,284,032 10,743,855

Excess (deficiency) of revenues
over eXpPenditures........occveeeivneisissnenssssnensssssnessssans (2,017,673) 875,190 2,892,863 476,895

Other Financing Sources (Uses)

Transfers iN. ..o 330,000 330,000 - -

Transfers OUL.......ccuveeeeeeeciieeee e (245,000) (245,000) - (1,649,998)
Total other financing sources (Uses).......ccccceeeeeeeernnnn. 85,000 85,000 - (1,649,998)
Fund balance appropriated..........cccccceeeeeieeeciiieeeiiieens 1,932,673 - (1,932,673) -
Net change in fund balances...........cccccceevvevveviieennenen. S - 960,190 S 960,190 (1,173,103)
Fund balances - beginning.........cccccevvveeeevieeenciee e, 10,690,558 11,863,661
Fund balances - ending.......cccceeeveeerecreeeeeereeereeseeeeeene S 11,650,748 S 10,690,558
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Non-Major
Governmental Funds

Non-major governmental funds are those funds
whose revenues, expenditures/expenses, assets
or liabilities are less than 10% of corresponding
totals for all governmental or enterprise funds or
less than 5% of the aggregate amount for all
governmental and enterprise funds for the same
item.

e The Mebane Mills Loft Community
Development Block Grant (CDBG)
Capital Project Fund - This fund is used
to account for all block grant funds
expended for the renovation of the old
Dixie Yarns Building into subsidized
housing.

e The West End Housing CDBG Capital
Project Fund - This fund is used to
account for all block grant funds
expended on the renovation and
rehabilitation of homes in the West End
area.

e The Southside Fire Station Capital
Project Fund - This fund is used to
account for the construction of the
Southside Fire Station.
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City of Mebane, North Carolina
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2013

Statement B-1

Assets

Cash and equivalents.........cccccceeiivivieeeiciieennns
Other receivables.........cccceeeeveeiiiieeeccieee e,

TOtal @SSetS..ccvuuriireenirrrnnerrennereeeneeeennseneennes

Liabilties and Fund Balances
Liabilities:

Accounts payable .........coceeniiiniiiniieee,
Total liabilities......cccccvrieerirnnneniiiiissssnnnennnnnns

Fund balances:
Reserved for subsequent

years' expenditures........ccceeeeeeveeecveeeireennenns
Total fund balances.........ccccevrreeeeenceeerrreennen.
Total liabilities and fund balances.................

Capital Project Capital Project Capital Project Total
Fund - CDBG - Fund - CDBG - Fund - Nonmajor
Mebane Mills West End Southside Fire Governmental
Loft Housing Station Funds
S - S - S 332270 $ 332,270
$ - S - $ 332,270 $ 332,270
$ - S - S 15,420 $ 15,420
_ - 15,420 15,420
- - 316,850 316,850
- - 316,850 316,850
$ - S - $ 332270 $ 332,270
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City of Mebane, North Carolina
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds

For the Year Ended June 30, 2013 Statement B-2
Capital Project Capital Project Capital Project Total
Fund - CDBG - Fund - CDBG - Fund - Nonmajor
Mebane Mills West End Southside Fire  Governmental
Loft Housing Station Funds
Revenues
Intergovernmental.........ccccceeeeeevieceeieneeenenenn, S - S 2,500 S - S 2,500
TOtal reVENUES........eeerreeeeenrieerreeeeeeeeeeeeeeeeennns - 2,500 - 2,500

Expenditures

Current:
AdMiNistration........ccceeeecieeieiciee e - (4,019) - (4,019)
Pedestrian improvement and
historical preservation.......ccccceeevveeeerciieennns 1,019 - - 1,019
Private residence rehabilitation and
relocation assiStanCe........cccvvvevvveveverevererennns - 1,000 - 1,000
Capital outlay......cceeveeeiiieiieiceeeeeee, - - 115,650 115,650
Total expenditures..........cceeeeeeeeeeeeeeeeeeneeeeeeenen 1,019 (3,019) 115,650 113,650

Excess (deficiency) of revenues
over expenditures (1,019) 5,519 (115,650) (111,150)

Other Financing Sources (Uses)
Operating transfers in:
From General Fund for

fire station capital improvements................. - - 245,000 245,000
From Water and Sewer Fund for

fire station capital improvements................. - - 187,500 187,500

Total other financing sources (uses).................. - - 432,500 432,500

Revenues and other sources over (under)

expenditures and other uses.............c.uuu...... (1,019) 5,519 316,850 321,350
Net change in fund balances.........ccccceeevvveenneen. (1,019) 5,519 316,850 321,350
Fund balances - beginning..........cccecovvevecverennnen. 1,019 (5,519) - (4,500)
Fund balances - ending.........ccccceververererrenernenne S - S - S 316,850 S 316,850
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
Capital Project Fund - CDBG - Mebane Mills Loft

From Inception and For the Year Ended June 30, 2013 Statement B-3
Actual
Variance
Current Positive
Authorization Prior Years Year Total to Date (Negative)
Revenues
CDBG.uoieieeeete ettt ettt S 250,000 S 250,000 $ - S 250,000 S -
Total revenues........ccocevueerreneeeiisneeiscsnenene. 250,000 250,000 - 250,000 -

Expenditures

Pedestrian improvements...........c.cceeeune. 12,000 55,681 1,019 56,700 (44,700)
Historic preservation..........cccccoevvvvieeeennn. 218,000 145,645 - 145,645 72,355
Other activities.......cccccvveeeeciveeeeiiee e, - 27,655 - 27,655 (27,655)
Administration........cccceeeevveeeiiee e, 20,000 20,000 - 20,000 -
Total expenditures.........cccceeeeereccccneeennnnnn. 250,000 248,981 1,019 250,000 -
Revenue over (under) expenditures.......... - 1,019 (1,019) - -

Other Financing Sources (Uses)
Contributed capital.......cccceevevveeeniiiennns 370,000 370,000 - 370,000 -
Community development..........c.ccuee..... (370,000) (370,000) - (370,000) -

Total other financing sources (uses)........... - - - - -

Net change in fund balance............c............ S - S 1,019 (1,019) S - S -
Fund balance, July L......ccooeivviieiiiniiineeen, 1,019
Fund balance, June 30......c..cccovvueereeeerecrsnnne S -
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
Capital Project Fund - CDBG - West End Housing

From Inception and For the Year Ended June 30, 2013 Statement B-4
Actual
Variance
Current Total to Positive
Authorization Prior Years Year Date (Negative)
Revenues
CDBGi..oiiieeeeeeeeeetteee et S 500,000 S 19,753 S 2,500 S 22,253 S (477,747)
TOtal FEVENUES......cveeeseeeeeeeeesssasseasessesnns 500,000 19,753 2,500 22,253  (477,747)

Expenditures

Clearance activities.......oevevevevereeeiereeennne 35,000 - - - 35,000
Private residence rehabilitation................. 395,000 5,291 1,000 6,291 388,709
Relocation assistance........coocveveeeiiecnnnnenn.. 20,000 - - - 20,000
Administration........cccceeeecieeicieeecciee e, 50,000 19,981 (4,019) 15,962 34,038
Total expenditures..........cceeeeeeeeeeeeeeneeeeenenees 500,000 25,272 (3,019) 22,253 477,747
Revenue over (under) expenditures............ - (5,519) 5,519 - -
Net change in fund balance..........c.ccceeuveuee. S - $ (5,519) 5519 §$ - S -
Fund balance, July 1.......cccocovviiiiiieeeiieeeeee, (5,519)
Fund balance, June 30.......ccccovuvmreeerreecsnnnnee S -
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City of Mebane, North Carolina
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
Capital Project Fund - Southside Fire Station

From Inception and For the Year Ended June 30, 2013 Statement B-5
Actual
Variance
Positive
Authorization Prior Years Current Year Total to Date (Negative)
Expenditures
Professional ServiCes.......oovveeevevevevceeereieeenn. S 432,500 S - S 115650 $§ 115,650 S 316,850
(@00 1 { (U To1 4 o] o PPNt 2,865,000 - - - 2,865,000
Utility construction.........ccceeeeveeeecieeevcineeenne 455,250 - - - 455,250
EquipmeNnt.. ..o 250,000 - - - 250,000
CONTINGENCY..evitiieiiieiieieeee et 332,250 - - - 332,250
Total expenditures.......cccccceeeveiiiiiiieeinenennnnnns 4,335,000 - 115,650 115,650 4,219,350
Revenue over (under) expenditures............. (4,335,000) - (115,650) (115,650) 4,219,350

Other Financing Sources (Uses)
Operating transfers in:
From General Fund for

fire station capital improvements............. 245,000 - 245,000 245,000 -
From Water and Sewer Fund for
fire station capital improvements............. 187,500 - 187,500 187,500 -
Installment purchase obligations
ISSUB..eeeeiireee e 3,902,500 - - - (3,902,500)
Total other financing sources (uses)............... 4,335,000 - 432,500 432,500 (3,902,500)

Revenues and other sources over (under)

expenditures and other uses..........cccceeuuee. S - S - 316,850 S 316,850 $ 316,850
Fund balance, July L.......ccccoviiiiiiiniiiiiieeeee, -
Fund balance, June 30.......ccocvevouieeveeeeeeeeenns S 316,850
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Proprietary Funds

Enterprise funds are used to account for
operations that are financed and operated in a
manner similar to private business enterprises,
where the intent of the government's board is
that the costs of providing goods or services to
the general public on a continuing basis be
financed or recovered primarily through user
charges; or where the government's board has
decided that periodic determination of net
income is appropriate for accountability
purposes.

e Water and Sewer Fund - This fund is
used to account for the operations of the
City’s water and sewer system.

e Forest Ridge Pump Station and Mains -
Capital Project Fund - This fund is used
to account for the construction of the
Forest Ridge Pump Station and associated
main sewer lines to the City’s wastewater
treatment plant.

e Wastewater Treatment Plant Upgrade
- Capital Project Fund - This fund is
used to account for the construction
upgrade of the City’'s wastewater
treatment plant.

e Water Treatment Plant Stage 2 -
Capital Project Fund - This fund is used
to account for stage 2 of the construction
upgrade of the City’s water treatment
plant.
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City of Mebane, North Carolina
Comparative Statement of Net Position
Proprietary Funds

June 30, 2013 and 2012 Statement C-1
June 30, 2013 June 30, 2012

Assets

Current assets:
Cash and EQUIVAIENTS........coveeuiieiieece ettt ettt et ste e reenreenees S 8,017,979 $ 10,538,172
[T 4 ot {=To [ oF= 1] o VU SUPTRN 267,190 249,280
Accrued interest receivable .........coocviie e - -
Accounts Receivable, Net - Dilled.........ueeeeeeieiiiiiiiiiiiiieeeeeeeeeeee e 489,931 428,841
Accounts Receivable, net - unbilled...........oooovveiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeee e 191,511 167,687
TNV a1 (o ] G TSP 132,421 100,171

TOTAl CUMTENT @SSO ... cuiiiieiee ettt ee ettt e e e et e e e e e et r e e e e e e e e s nnraeeeeeeeennrsaeeas 9,099,032 11,484,151

Non-current assets:
Capital assets:

Land and other non-depreciable assets........cccocvueeiiiiieiriiii e 3,052,146 268,947
Other capital assets, net of depreciation.........ccccueeveiieiieciie e 29,957,182 29,587,580
Total CAPItal @SSEES...iiiuiiie it ettt et e e et e e e aaa e e e enaes 33,009,328 29,856,527
TOTal NON-CUIENT @SSELS......uuiriiieeeieeiiieeee e e eeectreee e e e eeesrree e e e e eesaabaeeeeeeeesatrareaeeeennns 33,009,328 29,856,527
LI 1 2= LI T3 =] RN 42,108,360 41,340,678
Deferred outflows of resources
Deferred charge on refunding.........coccuiiiiciiie e 19,510 22,187
Total deferred outfloWS Of r@SOUICES......civuuiiiiieiiiieeiiiiieniereeeierrenierenneierennenenes 19,510 22,187
Total assets and deferred outflows of resoUrces......ccccceceiriieeeeeiiierrieeeeeecseeeneeens S 42,127,870 $ 41,362,865
Liabilities
Current liabilities:
Accounts payable and accrued liabilities..........ccveeveveieeiienece e S 188,729 § 97,040
Accrued interest Payable.. ... i s 30,453 39,337
(OIS (o3 0 T=T e [T 0T 1Y 1 £ USSP 267,190 249,280
Compensated @DSENCES. ........uiiiciiee e 32,942 28,882
Long-term debt - CUMTENT.......veiiii e e e e 695,665 679,597
General obligation bonds payable - current.........ccccveeeieeiiiiie e, 115,000 110,000
Total cUrrent abilities....cooeeeeeeeeeee e 1,329,979 1,204,136
Noncurrent liabilities:
Other postemployment benefits.......ccoocciiiieiiiiici e, 217,747 153,662
Compensated @bDSENCES.........uiiccieee e 13,908 12,899
Long-term debt - NONCUITENT.........uiiiiiii e 2,062,503 2,758,166
General obligation bonds payable - noncurrent.........cccccveeeeeiiiciiieee e, 455,000 570,000
)= I A To o Tol U =1 0] A F=] o 11 L o= 2,749,158 3,494,727
TOtal liabilities. .ceuuieieeeiereeriiriiniiereeeiereeeiereeeierenesiereseseerennsseresnsserennssesesnsserennnns 4,079,137 4,698,863
Net Position
Net investment in capital @SSeLS.....ccuviiiiriiiriiciie et 29,700,671 25,760,951
{8 o] =Yy d g ot (=Y RPN 8,348,062 10,903,051
Total Net POSITION.....cccceeee it ece e e e e e e e e e e e enan s s e s s s e s ennnssssassneenes 38,048,733 36,664,002
Total liabilities and Net POSILION.......cccceeeerreeeeerireeeeerreeeecreeeeessseeeessseeesssssesessnees S 42,127,870 S 41,362,865
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget to Actual

Water and Sewer Fund
For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012)

Statement C-2

2013
Variance
Positive
Budget Actual (Negative) 2012 Actual
Revenues
Charges for services:
W ater SAlS..ceieeieeeeee et eeeee et e e e eereeeeens S 2,145,543 S S 2,053,462
SEWEr Charges.....occeeeeeciieee e 2,012,812 1,906,698
Water and SEWer tapsS.......cceccvuvreeeeeeicnvereeeesenns 8,000 10,550
o) 7 | PPN 3,964,000 4,166,355 202,355 3,970,710
Other operating revenues:
Other operating revenues..........ccccceeecvvveeeeeennns 514,395 416,071
o] =1 USSR 459,000 514,395 55,395 416,071
Other nonoperating revenues:
Interest and investment earnings..................... 9,706 31,212
Other nonoperating revenues...........ccccceeevunnee 9,865 1,760
o] =1 USSR 22,000 19,571 (2,429) 32,972
Total reVeNUES.........ceieeecereencereenecereeeniereennereens 4,445,000 4,700,321 255,321 4,419,753
Expenditures
Water and sewer administration:
Billing and metering:
Salaries and employee benefits..........cccc.... 214,512 170,049
SUPPIIES.c.eeeee ettt 49,806 29,267
Other operating expenditures...........cccceevuveee. 10,829 8,555
Total water and sewer administration............ 413,554 275,147 138,407 207,871
Water treatment and distribution:
Water distribution and maintenance:
Salaries and employee benefits.........cccec........ 184,587 168,266
SUPPHES. ..ttt 68,650 90,462
MaintenancCe......ccoovvveeeiiiiieiiiiee e, 3,163 15,747
Other operating expenditures...........cccceeuveee. 49,395 33,099
o] 7 | PSR 382,568 305,795 76,773 307,574
Purchases of water:
Other operating expenditures..........cccccceeenee 535,487 505,561
o] =1 SRS 591,000 535,487 55,513 505,561
Total water treatment and distribution................ 973,568 841,282 132,286 813,135
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget to Actual
Water and Sewer Fund

For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012) Statement C-2
2013
Variance
Positive
Budget Actual (Negative) 2012 Actual

Expenditures (continued)
Waste collection and treatment:
Wastewater treatment plant:

Salaries and employee benefits...................... S S 421,401 S S 414,020
ChemicalS......coooviieiiiieieecceeee e, 92,149 79,334
SUPPIIES.c.eeiee ettt 17,113 15,968
MaiNtENANCE......vveceeeeeeeeeeeecciee e 219,390 258,601
Other operating expenditures...........ccccceeennne 169,538 177,462
) = | USRS 1,075,174 919,591 155,583 945,385
Laboratory:
Salaries and employee benefits........cccceee..ne 107,602 109,748
Chemicals......ccoeeeeeeeeciieeee e 5,723 5,497
SUPPHES. ..ttt 18,144 18,643
MaiNteNANCE.....cuveeeeeeeeeeeeeccee e 4,660 2,380
Other operating expenditures..........ccccceeeennee. 63,052 57,701
TOTAlveeeieeieeee e 250,750 199,181 51,569 193,969
Sewer mains and lift stations:
Salaries and employee benefits.........cccec...... 212,452 204,040
Chemicals.....uuivieieieiiiiiie, 127,198 118,629
SUPPIIES.c.eteeeetee et 65,047 77,183
MaiNtENANCE......vveceeeeeeeeeeeeccee e 101,185 135,031
Other operating expenditures...........cccceeeennne 119,697 86,642
TOAl e 719,911 625,579 94,332 621,525
Total waste collection and treatment................. 2,045,835 1,744,351 301,484 1,760,879

Debt Service:

Principal Retirement.........ccccceeeiecivieeee e, 792,000 789,597 2,403 769,467
Interest and other charges.........ccceeevvieeieennnis 180,000 144,775 35,225 176,505
Total debt Service......cocovveveeivcieeeecee e, 972,000 934,372 37,628 945,972

Capital outlay:

Miscellaneous Water........cccccevvvuvveeeeeeeeinveeeeenn. 595,500 183,234 412,266 117,364
Miscellaneous SEWET ...........coovevveeeeeeeecnreneeennn. - - - 39,814
Total capital outlay......cccceeeeeeeiiiieeeeeeccieeee e, 595,500 183,234 412,266 157,178
Total expenditures.........cceeevvueeeeiiiiiinssneeenniniennns 5,000,457 3,978,386 1,022,071 3,885,035
Excess (deficiency) of revenues
over exXpenditures.......cccccuiiiiininnnennnnnsisinnnneen (555,457) 721,935 1,277,392 534,718
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget to Actual

Water and Sewer Fund
For the Fiscal Year Ended June 30, 2013

(With Comparative Totals for the Fiscal Year Ended June 30, 2012)

Statement C-2

2013
Budget Actual 2012 Actual
Other Financing Sources (Uses)
TraNSTEIS INuueeiiieiieieeie e S - S - S 1,650,000
Transfers OUt.....ooceeeerieeeeiier e (2,674,543) (2,674,543) (3,356,358)
Total other financing sources (uses).........c......... (2,674,543) (2,674,543) (1,706,358)
Fund balance appropriated.........ccceceevriveeennenn. 3,230,000 - -
Revenues and other sources over
expenditures and other uses.........cccceeveeerennen. S - S (1,952,608) § (1,952,608) S (1,171,640)
Reconciliation from budgetary basis
(modified accrual) to full accrual:
Revenues and other sources over
expenditures and other uses.........cccccccveeeennneen. S (1,952,608) S (1,171,640)
Reconciling items:
Principal retirement.........cccccoeeiviieeeeiiiciiieeee e 789,597 769,467
Capital outlays......ccceeviieeeeieecee e 183,234 157,178
(Increase) decrease in receivable allowance...... (21,762) (35,901)
Increase (decrease) in unbilled receivables........ 23,824 (28,309)
Increase (decrease) in other receivables............ 50,000 -
Increase (decrease) in inventories...........c......... 32,250 (41,353)
(Increase) decrease in accrued interest
PAYADIE ... e 8,884 6,731
(Increase) decrease in accrued salaries
AN WAEES....uveieeieeeeiieeeeteeeereeeeeeseteeeseeeeeenneeas (270) (2,579)
(Increase) decrease in vacation pay........ccc......... (5,068) (6,849)
Increase (decrease) in OPEB..........ccccovvveeeeeennnes (64,085) (47,902)
Depreciation........cccueeeeiieeeeieeeeee e (864,882) (860,083)
Amortization of bond costs..........ccoeevvveviieiiennnnes (2,676) (2,676)
Capital contributions..........ccccoeeciiiiieeeecciieeee, 1,051,250 284,300
Transfer to Water and Sewer Capital
Project FUNG......cccovveenieniienieeec e 2,157,043 3,356,358
Total reconciling items.......cccccoeecvvieeeeecciiieeee, 3,337,339 3,548,382
Change in net Position.......ccccceeeeecceeeeeereeecnnnnee S 1,384,731 S 2,376,742
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget and Actual (Non - GAAP)
Capital Project Fund - Forest Ridge Pump Stations and Mains

From Inception and For the Year Ended June 30, 2013

Statement C-3

Actual
Variance
Positive
Authorization Prior Years Current Year Total to Date (Negative)
Expenditures
Professional Services....cooovvveveveeeeeveeenn. S 346,000 S 157,747 § 194,543 S 352,290 S (6,290)
Easements......cceeeviiiiiiiiiiiin e 97,000 38,594 43,281 81,875 15,125
CoNnStruCtion.......ceeecveeeeeieee e, 2,857,000 59,203 2,406,567 2,465,770 391,230
Total expenditures..........cceeeeeeeeeeeeeeeenenes 3,300,000 255,544 2,644,391 2,899,935 400,065
Revenue over (under) expenditures....... (3,300,000) (255,544)  (2,644,391) (2,899,935) 400,065
Other Financing Sources (Uses)
Operating transfers in:
From Water and Sewer Fund for
sewer capital improvements............... 3,300,000 3,356,358 - 3,356,358 56,358
Total other financing sources (uses)......... 3,300,000 3,356,358 - 3,356,358 56,358
Revenues and other sources over (under)
expenditures and other uses................ S - S 3,100,814 S (2,644,391) S 456,423 S 456,423
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget and Actual (Non - GAAP)
Capital Project Fund - Wastewater Treatment Plant Upgrade

From Inception and For the Year Ended June 30, 2013

Statement C-4

Actual
Variance
Positive
Authorization Prior Years Current Year Total to Date (Negative)
Expenditures
Professional services.......ccccovevveeeeeveeenenne. S 930,000 $ S 55,379 § 55,379 $ 874,621
(000 153 { (U To1 4 o] o RPNt 5,820,000 54,258 54,258 5,765,742
CONTINGENCY..eviieiiiiiiiieeee et 550,000 - - 550,000
Total expenditures.......cccccceeeeeeieeeeennnnnnns 7,300,000 109,637 109,637 7,190,363
Revenue over (under) expenditures........ (7,300,000) (109,637) (109,637) 7,190,363
Other Financing Sources (Uses)
Operating transfers in:
From Water and Sewer Fund for
WWTP capital improvements.............. 2,000,000 2,000,000 2,000,000 -
Installment purchase obligations
ISSUR...eeeeiree et 5,300,000 - - (5,300,000)
Total other financing sources (uses).......... 7,300,000 2,000,000 2,000,000 (5,300,000)

Revenues and other sources over (under)
expenditures and other uses.................

$ 1,890,363 S 1,890,363 S 1,890,363
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City of Mebane, North Carolina

Schedule of Revenues and Expenditures - Budget and Actual (Non - GAAP)

Capital Project Fund - Water Treatment Plant Stage 2

From Inception and For the Year Ended June 30, 2013 Statement C-5

Actual

Variance
Positive
Authorization Prior Years Current Year Total to Date (Negative)

Expenditures

Professional services.......ccccovevveeeeeveeenenne. S 157,043 S - S 29,175 S 29,175 $ 127,868
CoNStrUCtiON...cciviiirireiererereeereeeeeeeeeeeeeeeeee - - - - -
Total expenditures........cccceerreeeeennccccennenes 157,043 - 29,175 29,175 127,868
Revenue over (under) expenditures........ (157,043) - (29,175) (29,175) 127,868

Other Financing Sources (Uses)
Operating transfers in:
From Water and Sewer Fund for

WWTP capital improvements.............. 157,043 - 157,043 157,043 -
Installment purchase obligations
ISSUBH....eeieiiiieeiiee ettt - - - - -
Total other financing sources (uses).......... 157,043 - 157,043 157,043 -
Revenues and other sources over (under)
expenditures and other uses................. S - S - S 127,868 S 127,868 S 127,868
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Additional
Financial Data

This section contains additional information on
property taxes and interfund transfers.

e Schedule of Ad Valorem Taxes Receivable
e Analysis of Current Tax Levy

e Schedule of Ten Largest Taxpayers
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City of Mebane, North Carolina
Schedule of Ad Valorem Taxes Receivable

June 30, 2013 Schedule D-1
Uncollected Uncollected
Balance Collections Balance
Fiscal Year 6/30/2012 Additions and Credits 6/30/2013
2012-2013... e —a————— S - $7,354,497 $ 7,224,810 S 129,687
20070-2002. it 145,832 - 96,564 49,268
2000-201 ... e i —a————— 48,872 - 30,438 18,434
2009-2010.. 0 uuueuuuuununnnnenrnenearaarrrerrererae i ————————— 28,743 - 11,566 17,177
2008-20009.......uuuuuuuueunrenrurunnenraaririrrrr———————————————————————. 26,450 - 7,302 19,148
2007-2008.......uuuuuuuunnrnrenerenerrrarirrerererer—————————————————.. 15,112 - 2,239 12,873
2006-2007....uuuuuunuunennnnieuruaneneaanrararara—————————————————————————. 9,224 - 710 8,514
2005-20086......00uuuuuuennrrirririniiiririuire e ————————————————— 11,421 - 562 10,859
2004-2005.... e 6,329 - 258 6,071
2003-2004......cueueuuuiriieiirriir i ——————————————— 6,003 - 556 5,447
2002-2003.... e e r e e anans 4,572 - 4,572 -
S 302,558 S 7,354,497 $ 7,379,577 277,478
Less: Allowance for uncollectible accounts (General FUN)..........cocvieeeiiiiecciiee e 35,169
Ad valorem taxes receivable - NET.......ccciiiieeiiiiieiiiiieicrrererreee e reeeeereaseeeteneseetenssessenssssrenssnssenes S 242,309

Reconciliation with revenues:

Ad valorem taxes - GENEral FUNG..........eiiiiiiiiiiiiiiec ettt e eesabb e e e e e e e ssaabaareeeeeeas S 7,322,698
Add (subtract):
Penalties and interest, Net Of diISCOUNTS.......ccuvviiiii i eesabaae e 62,720
Amount written off for tax year 2002-2003..........ccoeevieeeriieeeeniieeerreeesieeeessees e ssreeessraeeeesaeeeeennnees 4,572
Refunds and other adjUSTMENTS.........uii ittt e e e tr e e e e abe e e eaaaeeeeabaeans (10,413)
Total collections aNd Credits......cciiiiieiiiiieiiiiieiiiiieiirereierteeeiereeneiereeneeressssesesnesesesnsssseanssssssnsssnes S 7,379,577
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City of Mebane, North Carolina

Analysis of Current Tax Levy
City - Wide Levy

For the Fiscal Year Ended June 30, 2013

Schedule D-2

Tax levy:
Real property at:
current year's rate......cocceeeeeeeccnnieeeeenn.
at prior year's rate......ccoceeeveeriieeneenns
Personal property at:
current year's rate.....ccceeeeeeveceeeerneennn.
at prior year's rate......cccceeeveeeerciee e,

Public service companies.......cc.cccceueennee.
Subtotals.....ccueveeeiee e,

Less: Homestead exemptions.................

Advertising, interest cost and
late filing fees......oovuerniiiiiieeeieeeee

GroSS [eVY..covuieiieiiieieeeceeeeee e

Release and adjustments.........cccceeuveeenee

Uncollected taxes
atJune 30, 2013......ccooviiiirieeeeees

Current year taxes collected..................

Current levy collection percentage........

Page 63

City - Wide Total Levy
Property
Excluding
Registered Registered
Total Property Amount of Motor Motor
Valuation Rate Levy Vehicles Vehicles
$1,138,480,584 0.47 §$ 5,350,859 $ 5,350,859 §$ -
- 0.50 - - -
417,384,904 0.47 1,961,709 1,532,229 429,480
580,140 0.50 2,901 2,901 -
22,126,189 0.47 103,993 103,993 -
1,578,571,817 7,419,462 6,989,982 429,480
(8,199,338) 0.47 (38,537) (38,537) -
$ 1,570,372,479 7,380,925 6,951,445 429,480
6,491 6,491 -
7,387,416 6,957,936 429,480
(32,919) (23,479) (9,440)
7,354,497 6,934,457 420,040
129,687 67,450 62,237
S 7,224,810 S 6,867,007 S 357,803
98.24% 99.03% 85.18%




City of Mebane, North Carolina
Analysis of Current Tax Levy

City - Wide Levy

For the Fiscal Year Ended June 30, 2013

Schedule D-3

Secondary Market Disclosures:
Assessed Valuation:

Assessment Ratio (NOTE 1)....cueeceeeiieeiie e e 100%
Current Year Rate Prior Year Rate
REAI PrOPEITY...uvicvieieeieeeecteecteete ettt et re e b e S 1,138,480,584 S -
Personal ProPerty......occcuieeeieecccieeeee et 417,384,904 580,140
Public service companies (NOtE 2)......cccceevreerieenirieneeenieeeieeeenen, 22,126,189 -
Total Assessed Valuation..........ceeeeieeecciiiiiec e 1,577,991,677 580,140
Tax Rate Per S100.......ccoierieierieieiereereete e e ete e ereesesesaesseeseenens 0.47 0.50
7,416,560 2,901
LBVY ettt S 7,419,462

Note 1: Percentage of appraised value has been established by statute.
Note 2: Valuation of railroads, telephone companies and other utilities
as determined by the North Carolina Property Tax Commission.
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City of Mebane, North Carolina
Ten Largest Taxpayers
For the Fiscal Year Ended June 30, 2013

Schedule D-4

Name Type of Enterprise
GKN Automotive Auto Components
Components.......ccceuveeeveenennnne Manufacturing.......cccccceeeeeeiveeevieee e
Liggett Group - One Hundred
Maple, LLC.....oeeevieeereeee, Tobacco Manufacturing
Sandvik, INC....oeeeevviveeciieeeee, Metal CUtting.....ccccveeeiiiee e,
Tanger Piedmont, LLC............. (202 || PN
Mebane Packaging -
Meadwestvaco Health.......... Packaging Manufacturing
Armacell LLC - Pipe Insulation
Armstrong........eeevvvvvevevvvennnnns Manufacturing........cccceeeeeiieeevieee e

Carden Place Investors, LLC.... Real Estate Management & Development.

Wal-Mart.....ccccoveerieninieninennns Retail....covveeniiiriecic e
NypPro, INC...ccoueeeecerieeeeiiee e, Plastics Manufacturing
Spring Forest Spe 5, LLC.......... Apartment CompleX......cccoevvveeevcrieeeeciieeens
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Assessed
Valuation

Percentage

$ 101,632,878 $ 477,675

68,000,708
49,305,583
34,813,065

21,569,012

20,656,625
16,868,033
16,372,001
13,930,219
13,251,550

of Total

Assessed

Tax Levy Valuation
6.47%
319,603 4.33%
231,736 3.14%
163,621 2.22%
101,374 1.37%
97,086 1.32%
79,280 1.07%
76,948 1.04%
65,472 0.89%
62,282 0.84%
22.70%

$ 356,399,674 $ 1,675,078




Statistical Section

This part of the City of Mebane’s comprehensive
annual financial report presents detailed
information as a context for understanding what
the information in the financial statements, note
disclosures, and required supplementary
information say about the government’s overall
financial health.

¢ Financial Trends - These schedules contain
trend information to help the reader
understand how the government’s financial
performance and well-being have changed
over time.

¢ Revenue Capacity - These schedules contain
information to help the reader assess the
government’s most significant local revenue
source, the property tax.

e Debt Capacity - These schedules present
information to help the reader assess the
affordability of the government’s current
levels of outstanding debt and the
government’s ability to issue additional debt
in the future.

e Demographic and Economic Information -
These schedules offer demographic and
economic indicators to help the reader
understand the environment within which
the government’s financial activities take
place.

e Operating Information - These schedules
contain service and infrastructure data to
help the reader understand how the
information in the government’s financial
report relates to the services the government
provides and the activities it performs.

Sources: Unless otherwise noted, the information
in these schedules is derived from the
comprehensive annual financial report for the
relevant year.
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City of Mebane, North Carolina
Net Position by Component

Last Ten Fiscal Years Table 1
(Accrual Basis of Accounting) Page 1 of 2
Fiscal Year Ending June 30,
Governmental activities 2004 2005 2006 2007 2008
Net investment in capital assets.........cccceveereiveerennene S 7,960,699 S 8,584,564 $ 10,749,593 S 16,494,673 $ 15,562,758
RESLIICLE. . .uiiiiiiieeciiee e 1,436,458 1,948,183 1,526,155 1,056,483 1,394,981
UNrestricted.....coocuveeeiiieeciiee et 7,019,040 8,360,274 9,074,877 9,949,510 11,998,285
Total governmental activities net position................ $ 16,416,197 S 18,893,021 S 21,350,625 S 27,500,666 S 28,956,024
Business-type activities
Net investment in capital assets.........ccevvevverreeiennenne $ 16,081,287 S 16,876,512 $ 17,658,679 S 19,726,956 $ 23,419,003
RESTIHCLE. . eeiiieieerieeee e - - - - -
Unrestricted... 4,781,002 5,136,522 5,973,684 10,104,557 8,028,179
Total business-type activities net position................. $ 20,862,289 $ 22,013,034 S 23,632,363 S 29,831,513 S 31,447,182
Primary government
Net investment in capital assets.........cccceevvciveenneennne $ 24,041,986 S 25,461,076 S 28,408,272 S 36,221,629 S 38,981,761
Restricted.......ccooeeviieeieiieeeinen, 1,436,458 1,948,183 1,526,155 1,056,483 1,394,981
Unrestricted 11,800,042 13,496,796 15,048,561 20,054,067 20,026,464
Total primary government activities net position...... $ 37,278,486 S 40,906,055 S 44,982,988 S 57,332,179 S 60,403,206

Notes:

(1) Fiscal years presented prior to 2011 have been restated to reflect the changes required by GASB

Statement No. 54.

(2) 2010 includes a prior period restatement of $(279,161); 2009 includes prior period restatements of

$323,564 and $(283,174); 2008 includes a prior period restatement of $(280,275).

Governmental Activities - Net Assets by Component
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City of Mebane, North Carolina
Net Position by Component

Last Ten Fiscal Years Table 1
(Accrual Basis of Accounting) Page 2 of 2
Fiscal Year Ending June 30,
Governmental activities 2009 2010 2011 2012 2013
Net investment in capital @sSets........cveerreeerereeiereeesieennns $ 19,329,954 $ 21,705,437 S 24,920,842 S 26,347,904 S 28,863,807
Restricted.... 1,000,710 845,711 1,110,038 497,614 755,213
Unrestricted 10,824,598 11,125,637 10,452,320 9,633,083 10,202,825

Total governmental activities net position............ccceeereeunnee $ 31,155,262

$ 33,676,785 $ 36,483,200 $ 36,478,601 $ 39,821,845

Business-type activities
Net investment in capital assets......ccceeveevveerieerienieenieeneennns $ 23,967,839
RESEIICEEA. ettt -
Unrestricted 8,384,291

$ 24,612,653 $ 25,132,355 $ 25,760,951 $ 29,700,671

9,163,444 9,154,905 10,903,051 8,348,062

Total business-type activities net position..........ccccceeeereennne $ 32,352,130

$ 33,776,097 $ 34,287,260 $ 36,664,002 $ 38,048,733

Primary government
S 43,297,793
1,000,710
19,208,889

Net investment in capital assets.......ccceevervieerieerieeieenieeniienns
RESTIICTEA. ..ottt
UNFESEIICERd. ..eveeeieiieiceeer s

$ 46,318,090 $ 50,053,197 $ 52,108,855 $ 58,564,478
845,711 1,110,038 497,614 755,213
20,289,081 19,607,225 20,536,134 18,550,887

Total primary government activities net position $ 63,507,392

$ 67,452,882 $ 70,770,460 $ 73,142,603 $ 77,870,578

Notes:

(1) Fiscal years presented prior to 2011 have been restated to reflect the changes required by GASB

Statement No. 54.

(2) 2010 includes a prior period restatement of $(279,161); 2009 includes prior period restatements of
$323,564 and $(283,174); 2008 includes a prior period restatement of $(280,275).
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City of Mebane, North Carolina
Changes in Net Position

Last Ten Fiscal Years Table 2
(Accrual Basis of Accounting) (Page 1 of 2)
Fiscal Year Ending June 30
2004 2005 2006 2007 2008
Expenses
Governmental activities:
GENEral GOVEIMMENT........ciuivivieieieiteieteiete ettt s ettt ssnes 976,555 $ 1,137,167 $ 1,180,204 $ 1,283,811 S 1,379,526
Public safety... 2,542,217 2,632,762 2,680,929 3,023,083 3,890,166
Public works... - - - - -
Transportation 451,331 746,896 734,732 907,826 1,139,572
Environmental protection.. 410,379 473,777 482,076 764,670 706,009
Cultural and recreation... 677,003 828,856 1,048,441 884,553 892,209
Cemetery 4,561 1,066 1,833 20,533 1,986
Economic and physical development. 374,030 79,686 94,329 168,347 295,150
Interest on long-term debt - - 184,020 177,361 143,044
Total governmental activities exp 5,436,076 5,900,210 6,406,564 7,230,184 8,447,662
Business-type activitie 2,272,138 2,382,502 2,185,228 1,623,450 3,241,878
Total primary government exper 7,708,214 8,282,712 8,591,792 8,853,634 11,689,540
Program revenues
Governmental activities:
Charges for services:
GENETAl BOVEIMMENT.....oiiiitiieiieiietertetee ettt be s seen e - 16,101 39,798 41,748 59,960
Public safety. 119,784 141,972 255,795 203,646 135,198
Public works.. - - - - -
Transportation - - - - 110,656
Environmental protection 181,978 176,039 199,320 203,983 208,465
Cultural and recreation. 81,172 80,476 80,675 84,422 75,950
Cemetery. - - - - 6,250
Economic and physical development 15,534 - - - -
Operating grants and contributions.... 407,408 424,065 416,566 366,352 156,252
Capital grants and coNtribULIONS. ........ccvieieririereeeeeee e 37,473 107,885 33,330 61,878 215,625
Total governmental activities program revenue, 843,349 946,538 1,025,484 962,029 968,356
Business-type activities:
Charges fOr SEIVICES........iiuiiiiiiieiciccte e 2,689,616 2,893,186 3,098,969 3,457,258 3,551,393
Capital grants and contribUtioNs...........cooiiiiienieiineeeee e 837,127 640,061 705,588 4,365,342 416,275
Total business-type activities program revenue. 3,526,743 3,533,247 3,804,557 7,822,600 3,967,668
Total primary government program revenue 4,370,092 4,479,785 4,830,041 8,784,629 4,936,024
Total primary government net exp (3,338,122) (3,802,927) (3,761,751) (69,005) (6,753,516)
General revenues and other changes in net position
Governmental activities:
LI DG PSP PT PRSPPI
Property taxes, levied for general purpose.. 4,417,732 4,590,675 4,888,919 5,350,407 5,664,589
Other taxes 1,219,836 1,346,589 1,448,101 1,625,093 1,935,772
Grants and contributions not restricted
10 SPECITIC PrOBIAMS. c.uiitieieeieeieseesteete et e ste e e e eaesseeseesaesseesaestaessesseenseeneas 793,327 1,409,197 864,175 4,773,025 837,918
Unrestricted investment earnings... 420,782 565,175 470,362
Miscellaneous 63,311 84,035 216,707 104,496 26,023
TrANSTErS...ccviiiiiitc s - - - - -
Total governmental activities general revenues 6,494,206 7,430,496 7,838,684 12,418,196 8,934,664
Business-type activities:
Unrestricted investment earnings... - - - - 355,827
Miscellaneous - - - - 534,052
TEANSTEIS. ..ttt e - - - - -
Total business-type activities general revenue - - - - 889,879
Total primary government general rever 6,494,206 7,430,496 7,838,684 12,418,196 9,824,543
Change in primary government net position 3,156,084 $ 3,627,569 $ 4,076,933 S 12,349,191 $ 3,071,027

Notes:

(1) 2010 includes a prior period restatement of $4,013; 2009 includes prior period restatements of $323,564 and $(2,899); 2008 includes a prior

period restatement of $(280,275).
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City of Mebane, North Carolina
Changes in Net Position

Last Ten Fiscal Years Table 2
(Accrual Basis of Accounting) (Page 2 of 2)
Fiscal Year Ending June 30
2009 2010 2011 2012 013
Expenses
Governmental activities:
GENEral GOVEIMMENT........ciuivivieieieiteieteiete ettt s ettt ssnes 1,468,861 $ 1,663,985 $ 1,753,985 $ 1,854,901 $ 2,143,420
Public safety... 3,447,735 4,207,196 3,863,952 4,107,505 4,571,950
Public works... - - 511,015 464,956 569,646
Transportation 981,355 1,007,150 1,470,542 1,478,975 1,474,886
Environmental protection.. 727,367 823,890 794,960 812,641 812,163
Cultural and recreation... 952,090 1,015,382 1,091,761 1,167,086 1,224,727
Cemetery 8,835 19,122 24,248 46,302 22,886
Economic and physical development. 171,038 345,051 202,085 402,748 207,551
Interest on long-term debt 227,537 201,996 176,371 150,948 132,923
Total governmental activities exp 7,984,818 9,283,772 9,888,919 10,486,062 11,160,152
Business-type activitie 3,545,224 3,607,648 3,923,837 3,913,101 3,901,404
Total primary government exper 11,530,042 12,891,420 13,812,756 14,399,163 15,061,556
Program revenues
Governmental activities:
Charges for services:
GENETAl BOVEIMMENT.....oiiiitiieiieiietertetee ettt be s seen e 55,801 57,150 54,800 58,255 58,381
Public safety. 118,440 181,616 209,242 104,563 130,897
Public works.. - - 39,091 20,392 14,317
Transportation 47,319 63,537 - - -
Environmental protection 259,831 264,070 274,442 279,405 284,531
Cultural and recreation. 81,742 83,836 79,972 75,649 74,518
Cemetery 6,650 4,250 4,650 18,920 17,550
Economic and physical development - - - - -
Operating grants and contributions.... 435,425 303,803 321,016 338,677 397,732
Capital grants and coNtribULIONS. ........ccvieieririereeeeeee e 19,443 1,282,843 1,698,372 858,449 2,013,681
Total governmental activities program revenue, 1,024,651 2,241,105 2,681,585 1,754,310 2,991,607
Business-type activities:
Charges fOr SEIVICES........iiuiiiiiiieiciccte e 3,717,104 3,510,744 3,942,483 4,322,571 4,732,814
Capital grants and contribUtioNs...........cooiiiiienieiineeeee e 368,356 510,712 471,250 284,300 1,051,250
Total business-type activities program revenue. 4,085,460 4,021,456 4,413,733 4,606,871 5,784,064
Total primary government program revenue 5,110,111 6,262,561 7,095,318 6,361,181 8,775,671
Total primary government net exp (6,419,931) (6,628,859) (6,717,438) (8,037,982) (6,285,885)
General revenues and other changes in net position
Governmental activities:
LI DG PSP PT PRSPPI
Property taxes, levied for general purpose.. 6,181,452 6,726,223 6,805,448 7,376,275 7,640,328
Other taxes 1,906,140 2,378,979 2,617,082 2,973,118 3,297,348
Grants and contributions not restricted
10 SPECITIC PrOBIAMS. c.uiitieieeieeieseesteete et e ste e e e eaesseeseesaesseesaestaessesseenseeneas 866,810 370,000 4,770 3,045 4,000
Unrestricted investment earnings... 165,200 47,149 22,532 14,422 11,943
Miscellaneous 34,615 41,839 563,917 10,293 40,670
TEANSTEIS. ..ttt ettt bbbt 5,188 - - (1,650,000) 517,500
Total governmental activities general revenues 9,159,405 9,564,190 10,013,749 8,727,153 11,511,789
Business-type activities:
Unrestricted investment earnings... 106,519 27,306 14,608 31,212 9,706
Miscellaneous 263,381 982,853 6,659 1,760 9,865
TEANSTRIS ottt bttt (5,188) - - 1,650,000 (517,500)
Total business-type activities general revenue 364,712 1,010,159 21,267 1,682,972 (497,929)
Total primary government general rever 9,524,117 10,574,349 10,035,016 10,410,125 11,013,860
Change in primary government net position 3,104,186 $ 3,945,490 S 3,317,578 $ 2,372,143 S 4,727,975

Notes:

(1) 2010 includes a prior period restatement of $4,013; 2009 includes prior period restatements of $323,564 and $(2,899); 2008 includes a prior

period restatement of $(280,275).
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City of Mebane, North Carolina
Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 3
(Modified Accrual Basis of Accounting) Page 1 of 2
Fiscal Year Ending June 30
2004 2005 2006 2007 2008
General Fund
NONSPENAADIE. ......eeviireeiiericrecreceee ettt S - S - S - S - S -
Restricted..... 1,436,458 1,948,183 1,526,155 1,056,483 1,394,981
Committed - - - - -
ASSIBNEU. ..ceiiiiiieiiiee et 706,302 520,847 512,229 705,793 817,443
UNGSSIBNE. oo eeeeesesese e seeeesese e seseseseeeesse e seesees 6,070,310 6,517,201 8,100,010 8,820,690 7,961,226
Total general fund S 8,213,070 $ 8,986,231 S 10,138,394 S 10,582,966 $ 10,173,650
All Other Governmental Funds
Nonspendable S - S - S - S - S -
RESTIICLE. . e uviiieeriieeiteete et - - - - -
COMMILEEd....eiiieiiieee e - - - - -
ASSIBNEU.....eeiiieeiieiee sttt sttt st e 185,694 1,085,951 352,576 315,288 3,418,439
UN@SSIBNEU......iiiiiiiieiieeie ettt see e - - - - -
Total all other governmental funds S 185,694 S 1,085,951 S 352,576 S 315,288 S 3,418,439
Total Governmental Funds
NONSPENAADIE.....ccviiieicieeiiecetece e S - S - S - S - S -
Restricted..... 1,436,458 1,948,183 1,526,155 1,056,483 1,394,981
Committed - - - - -
ASSIBNEU. ..eii ittt 891,996 1,606,798 864,805 1,021,081 4,235,882
UNASSIGNEU....ciiiiiiiiiieieiiee ettt sre e 6,070,310 6,517,201 8,100,010 8,820,690 7,961,226
Total governmental funds S 8,398,764 $ 10,072,182 S 10,490,970 $ 10,898,254 S 13,592,089

Notes:
(1) Fiscal years presented prior to 2011 have been restated to reflect the changes required by GASB
Statement No. 54.
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City of Mebane, North Carolina
Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 3
(Modified Accrual Basis of Accounting) Page 2 of 2
Fiscal Year Ending June 30
2009 2010 2011 2012 2013
General Fund
NONSPENAADIE. ......eeviireeiiericrecreceee ettt S - S - S - S - S -
Restricted..... 1,000,710 845,711 1,110,040 497,614 755,213
Committed - - - - -
ASSIBNEU. ..ceiiiiiieiiiee et 777,851 1,661,531 1,888,098 1,556,073 1,586,386
UNASSIGNEU....ciiiiiiiiiieieitee ettt 9,306,177 9,497,290 8,865,523 8,636,871 9,309,149
Total general fund S 11,084,738 S 12,004,532 $ 11,863,661 $ 10,690,558 S 11,650,748
All Other Governmental Funds
Nonspendable S - S - S - S - S -
LT ot {<Te IO SRR URRUPRRURPNY - - - - -
(000 918011 1 =T PO PSR - - - - -
AASSIENEU oo eeeseeseese e s s eee e s eeeneen 851,001 (38,414) (350) (4,500) 316,850
UNASSIZNEU.....ccciiiiiieeecieee et et et aree e - - - - -
Total all other governmental funds S 851,001 $ (38,414) $ (350) S (4,500) S 316,850
Total Governmental Funds
NONSPENAADIE. ......eoviireceiereceeeteeeeee et S - S - S - S - S -
Restricted..... 1,000,710 845,711 1,110,040 497,614 755,213
Committed - - - - -
ASSIBNEU. ..eii ittt 1,628,852 1,623,117 1,887,748 1,551,573 1,903,236
UNGSSIBNEM.....ceiirieieieeieeteeteete ettt sre s en e nas 9,306,177 9,497,290 8,865,523 8,636,871 9,309,149
Total governmental funds $ 11,935,739 $ 11,966,118 S 11,863,311 $ 10,686,058 S 11,967,598

Notes:
(1) Fiscal years presented prior to 2011 have been restated to reflect the changes required by GASB
Statement No. 54.
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City of Mebane, North Carolina
Changes in Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 4
(Modified Accrual Basis of Accounting) Page 1 of 2
Fiscal Year Ending June 30
2004 2005 2006 2007 2008
Revenues
Ad Valorem taxes.......cocveeieieieeiiie et S 4,421,516 S 4,549,493 S 4,899,477 S 5,339,605 S 5,658,842
Other taxes anNd HCENSES. ...ceuveeeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeerenens 1,219,836 1,346,589 1,448,101 1,623,093 1,633,744
Unrestricted intergovernmental.........ccccoveeeviiieeiiieeciiineennnns 478,505 660,651 824,190 731,730 793,568
Restricted intergovernmental.........cccooocveviiiiieiniienniieeeie, 629,054 558,964 571,792 679,139 615,101
Permits and fEES......ccuiiiiiiiieiie e 115,810 137,070 251,782 199,343 239,888
SAlES ANT SEIVICES. .. veeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeeeeeeeeeeeeneneenees 266,277 269,694 288,399 312,152 291,728
INVESEMENt ArNINES.....vvviieeeeiiiiiieee et sianees 103,361 247,614 449,670 592,209 518,711
IMISCEIIANEOUS. ...cvviiieiiiiiiiiiee ettt eeraaes 79,173 91,174 252,114 174,303 136,634
TORAl FEVENUES....c..ereiereeeeieeeienresssresssessesessessssessssssssessssenes 7,313,532 7,861,249 8,985,525 9,651,574 9,888,216
Expenditures
General BOVEINMENT.......covviiiiiiie et 1,563,749 1,185,953 1,264,291 1,356,764 1,492,986
PUbBIiC Safety...c.uviiiiiee e 2,280,150 2,622,944 2,592,021 3,501,737 3,915,193
PUDBIIC WOTKS...eeeeeeeeiiteeee ettt e - - - - -
TranSPOrtatioN....ccciiiiiiiee et e e 1,180,928 815,805 916,059 923,565 1,374,628
Environmental protection... 469,459 413,436 428,811 1,094,078 617,811
Cultural and recreation........ccccoeceveeeeeeieeiieeeeee e 621,504 1,219,945 1,684,606 866,067 1,444,810
Economic and physical development........cccceveerieriiveneennen. 374,030 79,686 94,329 168,347 288,595
(60T 0 1= (T o S 4,561 1,066 1,833 462,053 342,683
Debt service:
PrINCIPAL c.eveecceeecee e 438,186 531,085 624,549 642,080 660,302
Interest and other charges 159,508 140,981 202,870 177,361 151,349
CaPital OULIAY....ceveveeeereeeeeeteeeeteee ettt erere e ene 485,965 1,476,930 757,368 52,238 106,024
Total expenditures 7,578,040 8,487,831 8,566,737 9,244,290 10,394,381
Excess (deficiency) of revenues over
(under) eXpenditures........ccccceeiieiieiieiiniiniieiieiieiieineinanenaee. (264,508) (626,582) 418,788 407,284 (506,165)
Other Financing Sources (Uses)
Transfers to other fUNAS.........cooovveeeeiiiicieee s - (42,266) - - -
Transfers from other funds. - 42,266 - - -
Issuance ot debt.......ccceveveviiieinnnnnns . - 2,300,000 - - 3,200,000
Total other financing SOUrces (USes)......ccevveeerruneeererieessnnnenns - 2,300,000 - - 3,200,000
Net change in fund balances (264,508) 1,673,418 418,788 407,284 2,693,835
Fund balances, beginning.........cccceevvviieiniiiieinie e 8,663,272 8,398,764 10,072,182 10,490,970 10,898,254
Prior period adjustment.......cccuuueeiiiiiiiiiiiiiiniceciii e - - - - -
Fund balances, beginning as restated...........ccccccevveiiiiiiininnnnns 8,663,272 8,398,764 10,072,182 10,490,970 10,898,254
Fund balances, ending S 8,398,764 S 10,072,182 S 10,490,970 S 10,898,254 S 13,592,089
Debt service as a percentage
of noncapital expenditures.. 9.9% 11.1% 12.5% 11.1% 9.9%
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City of Mebane, North Carolina
Changes in Fund Balances - Governmental Funds

Last Ten Fiscal Years Table 4
(Modified Accrual Basis of Accounting) Page 2 of 2
Fiscal Year Ending June 30
2009 2010 2011 2012 2013
Revenues
Ad Valorem taxes.......cocveeieieieeiiie et S 6,051,214 S 6,349,231 S 6,527,203 $ 6,963,505 S 7,322,698
Other taxes and [ICENSES......uuvuvererereirrrrerereeerrereereeeeeererereeeeeees 1,608,851 14,040 19,855 19,253 189,355
Unrestricted intergovernmental.........ccccoveeeviiieeiiieeciiineennnns 835,870 2,396,729 3,184,785 3,183,950 3,136,030
Restricted intergovernmental.........cccooocveviiiiieiniienniieeeie, 706,142 805,095 641,518 686,429 695,117
Permits and fEES......ccuiiiiiiiieiie e 159,173 236,153 239,333 115,955 136,214
SAlES ANT SEIVICES. .. veeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeeeeeeeeeeeeneneenees 345,139 356,106 364,014 378,424 382,049
INVESEMENt ArNINES.....vvviieeeeiiiiiieee et sianees 188,700 47,149 22,532 14,422 11,943
IMISCEIIANEOUS. ...cvviiieiiiiiiiiiee ettt eeraaes 169,980 98,903 107,047 86,011 112,033
TORAl FEVENUES....c..ereiereeeeieeeienresssresssessesessessssessssssssessssenes 10,065,069 10,303,406 11,106,287 11,447,949 11,985,439
Expenditures
General BOVEINMENT.......covviiiiiiie et 1,391,877 1,542,016 1,600,612 1,676,324 1,950,508
PUbBIiC Safety...c.uviiiiiee e 3,287,593 3,832,452 4,298,873 3,872,971 4,157,723
PUDBIIC WOTKS.....ocviviieieteeeceeeee ettt - - 524,857 532,835 814,417
TranSPOrtatioN....ccciiiiiiiee et e e 994,262 1,012,076 1,877,683 1,561,730 1,235,100
Environmental protection... . 675,760 995,138 713,222 977,208 732,038
Cultural and recreation........cccccueeeeciieeeiiee e 1,181,615 321,052 1,074,413 1,152,466 1,110,864
Economic and physical development........cccceveerieriiveneennen. 171,179 735,745 178,908 204,146 505,146
(60T 0 1= (T o S 407,488 78,431 9,305 31,131 37,267
Debt service:
PrINCIPAL c.eveecceeecee e 789,142 697,638 707,641 613,255 426,667
Interest and other charges 234,778 207,030 181,520 155,859 135,000
CaPital OULIAY....ceveveeeereeeeeeteeeeteee ettt erere e ene 2,587,725 851,449 42,060 197,277 116,669
Total expenditures 11,721,419 10,273,027 11,209,094 10,975,202 11,221,399
Excess (deficiency) of revenues over
(under) eXpenditures........ccccceeiieiieiieiiniiniieiieiieiieineinanenaee. (1,656,350) 30,379 (102,807) 472,747 764,040

Other Financing Sources (Uses)
Transfers to other fUNAS.........cooovveeeeiiiicieee s - (191,531) (64,144) (1,650,000) (245,000)

Transfers from other funds. - 191,531 64,144 762,500
Issuance of debt........cccuvvviiriiiiinnnn. . - - - - -
Total other financing sources (USSs).......ccceeerereeeercrneerrcrneeens - - - (1,650,000) 517,500
Net change in fund balances (1,656,350) 30,379 (102,807) (1,177,253) 1,281,540
Fund balances, beginning.........cccceevvviieiniiiieinie e 13,592,089 11,935,739 11,966,118 11,863,311 10,686,058

Prior period adjustment.......cccuuueeiiiiiiiiiiiiiiniceciii e - - - - -
Fund balances, beginning as restated...........ccccccevveiiiiiiininnnnns 13,592,089 11,935,739 11,966,118 11,863,311 10,686,058
Fund balances, ending S 11,935,739 $§ 11,966,118 S 11,863,311 S 10,686,058 S 11,967,598
Debt service as a percentage

of noncapital expenditures.. 12.7% 10.0% 9.3% 7.7% 5.5%
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City of Mebane, North Carolina
Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years Table 5
Ratio of
Assessed
Total Value to
Less Tax- Direct Estimated
Fiscal Personal Public Service Exempt Total Taxable Tax  Estimated Actual  Actual
Year  Real Property Property Companies Property Assessed Value  Rate  Taxable Value Value
2004 S 588,556,998 $ 309,578,679 S 53,650,300 $ (3,754,698) S 948,031,279 $ 0.47 S 984,456,157 96.3%
2005 607,135,200 295,203,299 27,648,805 (3,670,310) 926,316,994 0.50 964,913,535 96.0%
2006 670,742,881 296,282,625 27,131,917 (3,916,614) 990,240,809 0.50 1,071,689,187 92.4%
2007 730,108,050 327,092,385 26,511,271 (3,750,559) 1,079,961,147 0.50 1,167,525,564 92.5%
2008 807,372,595 336,693,393 25,236,720 (3,448,708) 1,165,854,000 0.50 1,301,176,339 89.6%
2009 851,771,930 379,017,958 21,525,590 (4,532,143) 1,247,783,335 0.47 1,251,537,949 99.7%

2010 995,258,975 369,782,703 22,357,578 (6,990,713) 1,380,408,543 0.47  1,377,653,237 100.2%
2011  1,027,885,319 358,562,377 20,777,547 (8,037,388) 1,399,187,855 0.47  1,396,931,471 100.2%
2012 1,101,391,678 400,790,237 20,894,610 (8,275,108) 1,514,801,417 0.47  1,481,995,824 102.2%
2013  1,138,480,584 417,965,044 22,126,189 (8,199,338) 1,570,372,479 0.47  1,489,959,352 105.4%

Sources:
Alamance County Tax Department.

Notes:

Assessed valuations are established by the Alamance County Board of Commissioners at 100% of estimated
market value. A revaluation of real property is required by the North Carolina General Statutes at least every
eight years. Property was last revalued in FY 2009.

Estimated actual taxable value is calculated using information provided in Alamance and Orange County's
Comprehensive Annual Financial Reports (CAFRs).

Assessed Value of Property
(Including Tax-Exempt)

1,800,000,000
1,600,000,000

1,400,000,000

1,200,000,000
1,000,000,000

800,000,000
600,000,000
400,000,000
200,000,000

0
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M Real Property  HPersonal Property & Public Service Companies
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City of Mebane, North Carolina
Direct and Overlapping Property Tax Rates
Last Ten Years

(Rates are Per $100 of Assessed Value) Table 6
Direct Rate Overlapping Rates Combined Tax Rate
City of Alamance  Orange Alamance  Orange
Fiscal Year Mebane County W County @ County County
0.47 0.520 0.880 0.990 1.350
0.50 0.510 0.843 1.010 1.343
0.50 0.563 0.843 1.063 1.343
0.50 0.575 0.903 1.075 1.403
0.50 0.580 0.950 1.080 1.450
0.50 0.580 0.998 1.080 1.498
0.47 0.520 0.858 0.990 1.328
0.47 0.520 0.858 0.990 1.328
0.47 0.520 0.858 0.990 1.328
0.47 0.520 0.858 0.990 1.328

Sources:
@ Alamance County Tax Department.
@ Orange County Tax Department.

Notes:

Overlapping rates are the county government rates that apply to property owners within the City of Mebane.
The City of Mebane is located in both Alamance and Orange counties. Not all overlapping rates apply to all
property owners, but at least one County overlapping rates applies to each property owner.
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City of Mebane, North Carolina
Principal Property Taxpayers

Current Year and Nine Years Ago Table 7
2004 2013
Percentage Percentage
of Total of Total
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Value Assessed
Taxpayer Value Rank Value E Rank Value
GKN Automotive COmPONents.............oo..oovereveenn.. $ 91,351,487 1 9.6% $ 101,632,878 1 6.5%
Liggett Group - One Hundred Maple, LLC................ 56,538,933 2 6.0% 68,000,708 2 4.3%
SANAVIK, 1N 17,125,189 4 1.8% 49,305,583 3 3.1%
Tanger PIedmONt, LLC......ceueeeeeeereeeeerseseseeeseeeseene @ - 34,813,065 4 2.2%
Mebane Packaging / Meadwestvaco
Healthcare Packaging........cccccveeviiveeiiieeeiiieeennnn, 11,276,076 8 - 21,569,012 5 1.4%
Armacell LLC / Armstrong........cccecveveeeeenvesvesvesnnenne. 11,241,873 9 - 20,656,625 6 1.3%
Carden Place Investors, LLC.. . @ - 16,868,033 7 1.1%
WAI-MAI .ot s e eeese s se s eeesesenens @ - 16,372,001 8 1.0%
NY DI e eeeeeeeeeseeeeeese e seeseeeeeeseeese e seeseseseeseseneenns @ - 13,930,219 9 0.9%
SPring FOrest SPe 5, LLC.......vveeveeeeeeeeeeesseereeseenene @ - 13,251,550 10 0.8%
Oakland/Quaker Creek...........ooo.omvvevvecvereeesrrrsneees 16,386,300 5 1.7% @ -
Madison RIVEr /MeBtel.........ovveeeeeereeereeereereeenees 33,752,426 3 3.6% @ -
Walter Kidde / HKID 42...........ovveooeveereeeereesresne, 13,403,635 7 1.4% @ -
WCL One / Five / Six LLC 10,918,391 10 1.2% @ -
A.O. SMith COrPOration..........vvvvvvveeeeeeeeeeeeeeeeeseeeee 16,030,034 6 1.7% ) ;
TOUAl e se e $278,024,344 293%  $356,399,674 22.7%

Source:
Alamance County Tax Department.

Notes:
W Assessed valuation represents taxes assessed and due in the fiscal year ended June 30, 2013.
) Not within top ten ranking.
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City of Mebane, North Carolina
Property Tax Levies and Collections
Last Ten Fiscal Years

Table 8

Fiscal Year of the Levy

Taxes Levied
for the Fiscal

Fiscal Year Year

S 4,450,613
4,622,288
4,928,078
5,394,461
5,777,291
6,221,517
6,416,271
6,517,986
7,062,935
7,354,497

Sources:
Alamance County Tax Department.

Notes:

Percentage

Total Collections to Date

Collections in_

Amount of Levy
S 4,388,980 98.6% S
4,534,458 98.1%
4,834,477 98.1%
5,305,833 98.4%
5,683,257 98.4%
6,017,237 96.7%
6,229,142 97.1%
6,393,383 98.1%
6,917,103 97.9%
7,224,810 98.2%

Subsequent

Percentage

Years Amount of Levy
56,186 $ 4,445,166 99.9%
81,759 4,616,217 99.9%
82,742 4,917,219 99.8%
80,114 5,385,947 99.8%
81,161 5,764,418 99.8%

185,132 6,202,369 99.7%
169,952 6,399,094 99.7%
106,169 6,499,552 99.7%
96,564 7,013,667 99.3%
- 7,224,810 98.2%

) Taxes levied for the fiscal year are not adjusted for discoveries in subsequent years but their collection
is included in the total collections to date for the year in which they would have been levied.

Percentage of Levy

100.5%

05 ——a——a5 5§
99.5%

99.0%

o.5% M—\
98.0%

97.5%
97.0%

96.5%
96.0%

95.5%
95.0%

2004 2005 2006 2007

==g==Current Fiscal Year Collections

2008 2009
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City of Mebane, North Carolina
Ratios of Outstanding Debt by Type
Last Ten Fiscal Years

Table 9

Governmental
Activities Business-type Activities
General

Installment Obligation ~Installment
Fiscal Year Financing @ Bonds Financing @
2004....ccoiiiiiiieee e S 3,622,361 S 1,410,000 $ 5,848,216
2005.....ceiereeienreerenieenees 5,391,276 1,330,000 5,415,002
2006....ccciiiiiiiiieeee e 4,766,728 1,250,000 4,969,511
2007.cuiiieiiiieiiiieeee s 4,124,561 1,165,000 6,511,852
2008.....ccceeereereerie e 6,664,343 1,075,000 5,907,970
2009.....cciereeiirrieierieenees 5,875,201 980,000 5,291,319
0 ) O R 5,177,565 885,000 4,751,940
2011 4,469,919 785,000 4,102,225
2012, 3,856,669 680,000 3,437,758
2013 e 3,430,002 570,000 2,758,161

Notes:

$

Percentage of

Total |
10,880,577
12,136,278
10,986,239
11,801,413
13,647,313
12,146,520
10,814,505

9,357,144

7,974,427

Personal

ncome " Per Capita ®
4.7% S 1,372
5.1% 1,498
4.3% 1,324
4.3% 1,285
4.4% 1,386
3.8% 1,202
3.3% 949
2.6% 792
N/A 650
N/A 533

6,758,163

W See Table 13 for personal income and population data. These ratios are calculated using personal

income and population for the calendar year.

@ Details regarding outstanding debt can be found in the notes to the financial statements.

Outstanding Debt Per Capita

Personal Income

Outstanding Debt as a Percentage of

$1,600
6.0%

$1,400
$1,200 5.0%
$1,000 4.0%
$800 3.0%

$600
2.0%

$400
S0 0.0%
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City of Mebane, North Carolina
Ratios of General Bonded Debt Outstanding
Last Ten Fiscal Years Table 10

Percentage of Actual
General Bonded Taxable Value of Per Capita Bonded

Fiscal Year Debt Property M Debt ?
2004.... o e s e e e S 1,410,000 0.15% S 178
2005.... ettt 1,330,000 0.14% 164
20086....cee et e e e s e e e s 1,250,000 0.13% 151
2007 ..ttt 1,165,000 0.11% 127
2008....cei ittt e et e e e e s e e e e e 1,075,000 0.09% 109
2009... .0ttt 980,000 0.08% 97
20700. et e e et e e e s e e e e 885,000 0.06% 78
2010t 785,000 0.06% 66
2002, e s e e e 680,000 0.04% 55
2003 e 570,000 0.04% 45
Notes

) See Table 5 for Assessed Value of Taxable Property.

2 See Table 13 for personal income and population data. These ratios are calculated using personal
income and population for the calendar year.

) Details regarding outstanding debt can be found in the notes to the financial statements.

Per Capita Bonded Debt Bonded Debt as a Percentage of Actual

$200 Taxable Value of Property
$180 0.2%
$160 - 0.1%
$140 - 0.1%
$120 - 0.1% \
2100 - 0.1%

°80 7 0.1%

S60 -

$40 - 0.0%

$20 - 0.0%

SO 0.0%
FTELLEELESS FTELLEELTES
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City of Mebane, North Carolina
Direct and Overlapping Governmental Activities Debt

As of June 30, 2013 Table 11
Estimated

Share of Direct

Estimated and

Debt Percentage  Qverlapping

Governmental Unit Outstanding Applicable ") Debt
Alamance County general obligation debt...........ccccceeveviiiiiieiicceeeceeecee S 50,680,000 10.9% $ 5,515,320
Orange County general obligation debt..........ccccoeeviiiiiiiiiiiie e, 86,205,000 1.5% 1,305,244
Subtotal, overlapping debt........cocieiiiiiii 6,820,564
City Of Mebane debt........coouveiieeieeee e 3,430,002
Total direct and overlapping debt.........cccveiiiiiiiiiiieceeeecee e, $ 10,250,566

Sources:

Alamance and Orange County debt outstanding provided by Alamance and Orange Counties.

Notes:

Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the
City. This schedule estimates the portion of the outstanding debt of those overlapping governments that
is borne by the residents and businesses of the City. This process recognizes that, when considering the
City's ability to issue and repay long-term debt, the entire debt burden borne by the residents and
businesses should be taken into account. However, this does not imply that every taxpayer is a resident
and, therefore, responsible for repaying the debt of each overlapping government.

® For debt repaid with property taxes, the percentage of overlapping debt applicable is estimated using
taxable assessed property values. Applicable percentages were estimated by determining the portion of
another governmental unit's taxable assessed value that is within the City of Mebane's boundaries and
dividing it by each unit's total taxable assessed value. Taxable assessed property values as of June 30,
2013 were used to determine the overlapping debt percentage.
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City of Mebane, North Carolina
Legal Debt Margin Information
Last Ten Fiscal Years

Table 12

Total Net Debt

Legal Debt
Margin as a

Applicable to Legal Debt Percent of Debt
Fiscal Year Debt Limit Limit Margin Limit
S 75,842,502 S 6,023,195 69,819,307 92.1%
74,105,360 12,313,231 61,792,129 83.4%
79,219,265 11,162,551 68,056,714 85.9%
86,396,892 12,006,051 74,390,841 86.1%
93,268,320 10,700,374 82,567,946 88.5%
99,822,667 12,393,747 87,428,920 87.6%
110,432,683 11,075,272 99,357,411 90.0%
111,935,028 9,660,046 102,274,982 91.4%
121,184,113 8,311,706 112,872,407 93.1%
125,629,798 7,112,016 118,517,782 94.3%
Notes:
Legal Debt Margin Calculation for Fiscal Year 2013:
Assessed valuation.............. . $ 1,570,372,479
Statutory limit percentage 8.0%
Debt limit - 8.0% Of @SSESSEA VAIUE......ceiiiiiieiteieiiceecteeeee et e eeeaaaees S 125,629,798
Gross debt:
o] =1 I e ToT e [V e 1] o] USSR 570,000
Authorized and UNiSSUEd DONAS........cooiiiiiiiiiiiic e -
Lease fiNaNCING ABrEEMEBNTS.......cccviiiiiiie et cetee et e et e e e err e e eeabee s e tae e eeabeeeebaeeenareeas 6,188,166
Vacation payable 353,850
o1 - | I ={ o I [ o RSP URRUPPRIPPPPRRRNt 7,112,016
Less: Statutory dedUCTIONS. ......ccuuii ettt eta e e e eabe e e etaeeenreeas -
Total amount of debt applicable to debt limit (net debt)........ccccvevierieeccenie e, 7,112,016
Legal Dbt IMArEiN......ccccvreererrerrerersessessessessesessssssessesssssessessesssssessessessessessesssssessessessessens $ 118,517,782
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City of Mebane, North Carolina
Demographic and Economic Statistics

Last Ten Calendar Years Table 13
Personal Per Capita Unemployment

Fiscal Year Population Income Income ! Median Age @ Rate

7,930 S 230,894,904 29,361 34.7 4.4%

8,100 237,210,090 29,913 349 4.0%

8,296 257,029,200 31,732 35.1 3.9%

9,187 273,942,216 33,021 35.3 4.1%

9,848 307,984,988 33,524 35.4 4.5%

10,106 317,755,568 32,266 35.6 8.1%

11,393 331,334,588 34,410 35.8 7.9%

11,820 364,813,073 36,011 36.2 7.1%

12,265 N/A N/A 35.9 6.5%

12,685 N/A N/A 36.2 6.2%

Sources:

Population-NC Office of Budget & Management. Estimate as of beginning of fiscal year.

Personal & Per Capita Income - US Bureau of Economic Analysis.

Median Age - US Census Bureau, decennial Census.

Unemployment Rate - US Census Bureau (American Community Survey) and the Employment Security
Commission of NC.

Notes:

) These data variables are not published annually for municipalities. This data was estimated using the

ratio of Mebane to Alamance County from the 2000 Census and the 2005-2009 American Community Survey.
That ratio was then applied back to annual county level data to estimate the data for the City of Mebane.

@ Annual data on median age for Mebane is not available. Estimates are based on trend analysis
between 2000 and 2010 median age figures for the City from the US Census Bureau, decennial census of
population & housing.
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City of Mebane, North Carolina
Principal Employers
Current Year and Nine Years Ago

Table 14

Meadwestvaco Healthcare Packaging..................
AKG Of AMEIICA..veirieeiierieeieeree e
General ElectriC......oooveevvieeiiiieeiieeceeeeeee e,
Sports ENdeavors INC.......oocvveeeciveeenieeeciieeecieeeans
Liggett Group LLC.......cevviiiiiiiiiee e,
ArmMacell.coeorieiieniec

A.O. Smith Electrical Components.........ccccccveeenne.
Alphabet INC....covvveriieiieniccce e
Royal Home Fashions.........ccccceeveeeiiiieeciieecnieeeenns
Dixi€ Yarns INCuceeeeeevieeieieiiiieee e
Armstrong World Industries..........ccccceevveeeeviveeennes
Tri-Star Hosier Mills INC.....vevvvveveeneeeiieienieeene

Sources:

2013

2004

Percentage

Employees Rank Employment

500
400
350
315
311
299
250
250
150
114

Alamance County Area Chamber of Commerce, October 2013.

Notes:

O 0 N O Ul B WN -

=
o

Percentage

of Total of Total
Employees Rank Employment
8.0% 800 2 19.6%
6.4% 350 5 8.6%
5.6% 93 10+ 2.3%
5.0% 950 1 23.2%
4.9% - - -
4.8% - - -
4.0% - - -
4.0% - - -
2.4% 200 8 4.9%
1.8% 270 6 6.6%
- 500 3 12.2%
- 400 4 9.8%
- 265 7 6.5%
- 148 8 3.6%
- - 9 -
- - 10 -
46.8% 3,976 97.2%

GASB 44 requires comparative data for the current calendar year and nine years prior. Census data for 2000
and 2010 were used to estimate 2004 and 2013 total employment in order to compute percentage of

employment.

Page 83




City of Mebane, North Carolina
Full-time-Equivalent Employees by Function

Last Ten Fiscal Years Table 15
Function / Department 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
General Government:
Mayor & City Council......cccouveeviieiiciieennnnn. 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
City MaANager.....cccouvevieereieeieerieeeveeseeeseeeeeas 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Finance & City Clerk.........ccoevveevvieieccineeannnn, 3.0 3.0 3.0 4.0 4.0 4.0 4.0 4.0 3.0 3.0
Tax ColleCtOr.....uvevieereereeeeesee e 1.0 1.0 2.0 1.0 1.0 1.0 2.0 2.0 2.0 1.0
City AtEOINEY..coviieieeriieeieeneeeteesee e 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Public BUIldINGS......c.eeveerieeiiecieeiee e 2.0 2.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Public Safety:

Police Department... .. 19.0 250 240 240 240 240 26.0 30.0 30.0 31.0
Fire Department......c.cccceveeeceeeneeecieesnesneens 10.0 110 11.0 12.0 11.0 14.0 150 15.0 16.0 16.0

INSPECLIONS....vviiieeeiiiiireee e 1.0 2.0 1.0 1.0 1.0 1.0 4.0 4.0 3.0 3.0

PUblic WOrKS......eeeieeieecie e 4.0 4.0 5.0 5.0 4.0 5.0 4.0 5.0 5.0 5.0
Transportation:

SErEELS. cetieeeie ettt 5.0 4.0 5.0 7.0 7.0 7.0 7.0 6.0 7.0 9.0

Environmental Protection:
SaNItatioN.....ceeeeeeciiieeee e 3.0 4.0 5.0 5.0 5.0 6.0 6.0 5.0 5.0 4.0

Culture and Recreation:
Recreation.......ccevvvvieniiiiiiiiieee, 5.0 5.0 5.0 5.0 5.0 5.0 4.0 5.0 5.0 5.0
Arts and Community Center........cccceevveennnen. 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0

Water and Sewer Administration:
Billing and Metering.......cccoevveevveeneercveeneeenne 4.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Water Treatment and Distribution:
Water distribution and maintenance............ 3.0 4.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0

Waste Collection and Treatment:

Pretreatment - industrial monitoring............ 0.5 0.5 0.5 0.5 0.5 0.5 0.5 1.0 1.0 1.0
Wastewater Treatment Plant 3.0 4.0 4.0 3.0 4.0 4.0 4.0 6.0 6.0 5.0
Laboratory.....ccccceeeeeiieeciee e 0.5 0.5 0.5 0.5 0.5 0.5 0.5 1.0 1.0 1.0
Sewer mains and lift stations..........c....c........ 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
o] -1 PO SPPNS 76.0 8.0 850 880 87.0 920 970 1040 105.0 104.0

Notes:
A full-time employee is scheduled to work 2,080 hours per year (including vacation and sick leave).
Full-time-equivalent employment is calculated by dividing total labor hours by 2,080.
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City of Mebane, North Carolina
Operating Indicators by Function

Sources:
Various City departments

Notes:
"NA" indicates "not available"
*As of June 30, 2011
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Last Ten Fiscal Years Table 16
Function 2004 2005 2006 2007 2008 2009 2010 2011* 2012 2013
General Government
Finance Department
Vendor checks issued...........overieerirereninenincneene NA NA NA 2,528 2,466 2,423 2,509 1,545 2,675 3,003
Human Resources
Workers' compensation lost time (days) - 20 287 2 2 4 - 2 155 52
Employee turnover rate.........ccocoeeeeuceeeeennenns 10% 10% 13% 21% 14% 9% 8% 6% 3% 7%
Public Safety
Fire Protection
INCIAENt CallS.....cveee s 1,424 1,552 1,790 1,743 1,905 1,841 1,775 873 1,812 732
Structure fires 46 47 56 63 69 80 67 37 168 303
Inspections NA 92 90 203 138 121 1,009 442 103 177
Child passenger seat inspections.............cceeeue. 120 87 89 108 78 105 157 49 197 242
Police Protection
Physical @rrests........ccceeveveveeerereeeseereeeeveesseenenens 339 322 400 410 430 459 457 240 552 653
Citations iSSUE......c.eveveeeveeeeeieieieeeee s 1,134 1,206 1,388 1,644 2,128 1,388 960 544 1,073 1,489
Response to calls/officer initiated activity 3,597 7,776 9,832 9,560 10,378 9,672 8,470 5,625 13,163 15,363
Traffic aCCIdENTS...c.cuvvivieieieiiieccccecccceeciae 132 300 409 410 436 428 471 198 593 583
Inspections
Residential inspections conducted..................... NA NA NA 2,979 1,851 2,648 3,549 2,722 3,247 3,460
Commercial inspections conducted............cce..... NA NA NA 1,158 1,134 883 1,001 724 490 332
Total inspections conducted 2,895 3,886 6,581 4,137 2,985 3,531 4,550 3,446 3,737 3,792
Certificates of occupancy issued 132 196 227 212 100 171 171 74 136 125
Transportation
Street resurfacing (Miles)......ccocevevrvvenrencrenenenes 2.06 1.25 0.86 1.19 2.15 0.85 1.20 1.48 3.19 0.54
Environmental Protection
Refuse collected (tons annually)........ccccecevirenenns 2,585 2,691 2,754 2,963 3,024 3,072 3,126 NA 3,200 3,267
Homes receiving service 2,703 2,946 3,240 3,538 3,785 4,031 4,088 NA 4,581 4,522
Recyclables collected (tons annually)..........c.c...... 553 603 619 735 NA 707 724 NA 946 1,063
Economic & Physical Development
Building permits issued.........occceverueerereeererieenenns 996 1,282 1,715 1,670 1,132 1,195 1,771 455 245 277
Cultural & Recreation
Recreation
Athletics participants 1,248 2,126 2,296 2,399 2,661 2,909 NA NA 2,458 3,140
Water Distribution
Accounts 2,930 3,156 3,346 3,588 3,799 3,905 4,007 4,174 4,302 4,454
Average daily consumption (mgd)........ccceceveernnnen 0.884 0.894 1.128 1.285 1.201 1.161 1.257 1.321 1.150 1.290
Wastewater Treatment
Accounts 2,589 2,816 2,947 3,171 3,382 3,546 3,674 3,836 3,974 4,125
Average daily treatment (mgd)........cccevvvrrerinnenn. 0.997 0.958 0.963 0.980 1.080 1.120 1.093 1.082 1.000 1.100



City of Mebane, North Carolina
Capital Asset Statistics by Function

Last Ten Fiscal Years Table 17
Function 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Public Safety
Fire Protection
StAtioNS....eeceeceeeee e 2 2 2 2 2 2 2 2 2 2
Fire trucks....occcovveeveenieeeenieeieecee 11 13 12 13 12 12 12 11 12 12
Police Protection
StAtioNS...veiveieeieeeee 1 1 1 1 1 1 1 1 1 1
Patrol UNitS.....ccceecveeveeeveeeieesie e NA 11 11 13 16 19 22 27 30 32
Transportation
Miles of streets......cccevvuveveereercreeneennns 38.8 40.7 43.2 45.6 46.7 48.0 48.8 50.4 51.0 52.2
Maintenance vehicles............ . NA NA NA NA NA NA 93 93 58 56
Brick sidewalks (linear feet).................. NA NA NA NA NA NA 25.3 38.2 42.9 43.0
Environmental Protection
Refuse collection trucks...........ccveueeneee. NA NA NA NA NA NA 6 6 5 5
Economic & Physical Development
Storm water drainage areas..........cc...... NA NA NA NA NA NA NA NA NA NA

Cultural & Recreation

Number of parks .. . 5 5 6 6 6 6 6 6 6 6
Park acreage.......cccocveeeeeeeecveeecineeens 255 255 275 275 275 275 275 275 275 275
Trails (Miles)....cooveeeveneerienieereeieens 2.5 2.5 2.5 2.5 3 3 3 3 3 3
Playgrounds......c.ccccevveeeiieeecieeecineeens 5 5 5 5 5 5 5 5 5 5
Baseball/softball diamonds................... 6 6 6 6 6 6 6 6 6 6
Soccer fields.....ocevveerveeereenieceeneeeenn 4 4 8 8 8 8 8 8 10 10
Water and Sewer
Miles of gravity sewer lines NA NA NA NA NA NA 81.8 81.8 88.1 88.7
Miles of water lines........cccceevvcvveennneenne NA NA NA NA NA NA 91.6 91.6 100.1 103.1
Miles of sewer force mains..........cc....... NA NA NA NA NA NA 16.5 16.5 17.3 18.7
Miles of storm sewer........cccceecvveeeinenn. NA NA NA NA NA NA 55.9 55.9 57.0 57.0
Source:

Various City departments

Notes:
"NA" indicates "not available"
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CosB EzekieL Loy & COMPANY, PA.

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Report on Internal Control Over Financial Reporting And On Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Independent Auditor’s Report

To the Honorable Mayor and
Members of the City Council
City of Mebane, North Carolina

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the City of Mebane, North Carolina, as of and
for the year ended June 30, 2013, and the related notes to the financial statements, which collectively comprises
the City of Mebane’s basic financial statements, and have issued our report thereon dated October 31, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Mebane’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the City of Mebane’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as described below, we identified certain deficiencies in internal control that we consider to be a
material weakness and a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the following deficiency to be a
material weakness.

Comment

During our audit process, it was noted that the individual responsible for processing and recording payroll also
reconciles the payroll checking account. We also noted that the individual responsible for processing and
recording operating disbursements also reconciles the operations checking account.

Recommendation

We suggest that a better control structure be implemented whereby the bank reconciliation functions for payroll
and operating disbursements are segregated and performed by individuals separate from the related processing
and recording functions. Further, we suggest that a member of management review the bank reconciliations for
any unusual items, investigate and fully resolve any such items, and document his or her approval by initialing the
form.
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A significant deficiency is a deficiency or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider the
deficiency described below to be a significant deficiency.

Comment

During our analysis of accounts receivable, we noted a continued issue with collections on outstanding balances.
Although steps have been taken to improve past due collections, we noted that several accounts were more than
sixty (60) days past due while the customer retained the City services.

Recommendation

We recommend that the City continue to enforce its service cut-off policies for past due accounts. We further
recommend that a monitoring control be put into place whereby past due reports are utilized, on a timely basis, to
detect customers with non-payment issues and to prevent the allowance of continued services for these
customers who are past due on their accounts.

Further, we noted certain other less significant matters that we reported to management of the City of Mebane, in
a separate letter dated October 31, 2013.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Mebane’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests did not disclose any instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Cobb Eobiel §on Coog PR

Certified Mbhc Accounﬁi‘ﬁts

October 31, 2013
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